DATE | SESSION | TOPIC PARTICIPANT/LEADER NOTES
STAFF MEETING
Wednesday, 6 June All-day Arrivals and collegial time Country Program Directors Notebooks mailed to
North Mountain Staff staff/faculty (May Day)
Thursday, 7 June Morning Finance and Funding
Proposal Development
08:00 Breakfast
09:00 Office business
11:00 Training: finance and Jim
accounting
Afternoon | 12:30 Lunch
01:30 Training: funding and Traci and Julia
proposal development
04:00 Logistics Becky
04:30 Welcome reception Dan’l
Evening 05:30 Welcome dinner
Friday, 8 June Morning Web Design and Profiles Participants are to have
completed draft
08:00 Breakfast materials for web
08:30 www.profiles.future.org Traci, Dan and Brian design
Training: web design
For use in marketing, M.A.
program, 100 Nodes of Change,
and Country Programs
Afternoon | 12:30 Lunch
01:30 Web development and profile Traci, Dan and Brian
uploading
Photo editing Dan’l
04:30 Social hour
Evening 05:30 Dinner
STAFF MEETING & FACULTY COLLEGE
Saturday, 9 June Morning Web = Accreditation Prep Yurt fully prepared as
the Document Room for
08:00 Breakfast the Accreditation Team
09:00 Policy-Procedure Manual Jim
Faculty Handbook Dan
10:30 Coordinating 8 institutions Dan’l and others
Country Programs and the
Master’s Program
Afternoon | 12:30 Lunch
01:30 Accreditation overview Mike
Final preparatory steps Mike, Dan and Brian
02:00 Coordinating 8 institutions Dan’l and others
04:30 Social hour
Evening 05:30 Dinner
Sunday, 10 June Morning Accreditation Preparation
09:00 Final preparatory steps Mike, Dan and Brian
Alternatively — take a hike Others
Afternoon | 06:00 Accrediting Reception & Dinner Everyone + accreditors
Reception at the cabins
Evening Free
Monday, 11 June Morning Interactive Online Learning Accreditation Team will

07:30 Breakfast

08:00 Accreditation Meeting

09:00 Faculty College Welcome
“The Fit” — bond, bridge, link
across diverse “communities” =
reach learning outcomes
Accreditors sit in on 1% hour

09:15 10L Workshop

Use of IOL with cybrary resources

Gar Kellom
Dan
Class One - Traci-Nawang-James

Van Weigel
Henry Perry, Carl Taylor,

pull people aside for
interviews during the
next 4 days

Participants will receive
workshop and “The Fit”
materials in advance

Class One members
James Patterson, Traci



http://www.profiles.future.org/

10:00 Accreditors meet with president, CP Directors, Henry Mosley, Hickson, and Nawang
comptroller and staff, students Ben Lozare Gurung will lend their
(Kanno, Traci, James, Nawang), Dan’l, Dan, Traci, Nawang critique to Monday’s
director of admissions, registrar discussions
Afternoon | 12:30 Lunch — Accreditors with faculty
02:00 Collaborative research —
Use of IOL, research, cybrary for
Country Programs
Accreditors will pull out faculty Meet with the criterion authors —
for further questioning Dan’l (2), Henry P (4), Traci (5)
04:00 Does IOL fit needs? and Mike (coordinator)
04:00 Open time for Accreditors
04:30 Social Hour
Evening 05:30 Dinner Accreditors have dinner in cabins
FACULTY COLLEGE & GRADUATE SCHOOL BOARD MEETING
Tuesday, 12 June Morning Applied Research Accreditation Team will
Mentorship Program call people for
interviews
08:00 Breakfast
Open time for Accreditors
09:00 Accreditors work with Country 9 —11: Each one of the
Program Directors and staff Accreditors meets with one CPD
09:00 Accreditation concerns for faculty Mike
09:30 Mentorship Program Henry Mosley, Carl Taylor
10:30 Student advising Henry Mosley, Carl Taylor
11:00 Applied research Henry Perry, Laura Lewis
IRB members/functions Jim
11:00 Accreditors work Director of
Academic Programs
Afternoon | 12:30 Lunch Jason
01:30 Engaging People project Gar, Accreditors, Dan’l, Bill, Pat,
01:30 Accreditors with Mission Board Accreditors with Chris (1)
Member
03:00 Accreditors’ meeting with Graduate | Kanno
School Board Dan’l
03:00 Class Two research Dan’l, Dan, Traci, Nawang
Class Three research
04:00 Does research fit needs?
04:30 Social Hour Accreditors have dinner in cabins
Evening 05:30 Dinner
Wednesday, 13 June | Morning Residential Learning Accreditation Team will
Accreditation Concerns call people for
Finance and Redesign interviews
08:00 Breakfast
08:45 Accreditors meet with president
09:00 Accreditors with everyone Gar and Accreditors
10:00 Melding courses, research Everyone
residentials, 100 Nodes
10:00 Two accreditors depart
10:30 Planning for Nepal, Tibet Bob, Dan, Frances, Dan’l, Mike
Two accreditors stay
Afternoon | 12:30 Lunch
01:30 Programmatic changes Dan’l and Dan
03:00 Program finances Jim
04:00 Does residential learning Dan’l, Dan, Traci, Nawang
fit needs?
04:30 Social Hour
Evening 05:30 Dinner
Thursday, 14 June Morning Conclusion of “The Fit” Accreditation Team will
Motions call people for
Accreditation Concerns interviews
Graduate School Board
ChinaBoard Faculty College
Minutes will be
08:00 Breakfast prepared for Board




09:00 Accreditation concerns Mike Meeting dissemination
09:30 Student Handbook Dan
10:00 Blue Sky for next classes Dan and Dan’l Updating Class Two
11:00 Are we meeting needs? Everyone students on
11:30 Voting on motions Dan accreditation process
Afternoon | 12:30 Lunch
01:30 China Board Meeting
02:30 Graduate School Board Dan’l and Frances
Debriefing on accreditation Dan’l, Bill, Pat, Chris
04:30 Social Hour Mike
Evening 05:30 Dinner
BOARD MEETING
Friday, 15 June Morning 08:00 Breakfast
Afternoon | 12:30 Lunch
04:30 Social Hour
Evening 05:30 Dinner
Saturday, 16 June Morning 08:00 Breakfast
Afternoon | 12:30 Lunch
04:30 Social Hour
Evening 05:30 Dinner




