The UniversIT

Delivering Near-Universal Technical and Higher Education in Information Age

A Concept Paper from Future Generations
A proposed UniversIT will span the Earth with a web of education. Selected NGOs will join—in a parallel manner to which departments in a conventional university relate to each other—to create a new structure for technical and higher education. The objective is to lower cost, extend geographical coverage, and expand curricular options, thereby making practical technical and higher educations available to possibly half the people in the world today.
Just as the Internet establishes standardized protocols and then enables user-controlled bits of information to move from major hubs to lesser hubs and finally to people. Today, by establishing mutually agreed to protocols Nongovernment Organizations (NGOs) offer a parallel already-in-place infrastructure that can enable a truly global scale of education. Eighty percent of the world’s population currently lacks access to technical and higher education. This proposal may be  able to reduce that by one-half.

NGOs are already licensed by their governments, staffed with people who have chosen social service. Each has worked out an internal system of financing. Into this existing infrastructure a rapidly evolving educational content can be introduced that allows these organizations to teach appropriate health care, agriculture, opportunities income generation, better housing, the list of instructional opportunities is nearly limitless. Both the infrastructure and curriculum for The UniversIT are today being developed. What is lacking is the ability to bring the two together in an acceptable, accredited manner. 

The Problem of Access to Higher Education
The Information Age opens access to information at a pace that soon it is conceivable that possibly half of humanity can instantly retrieve any fact desired—some infatuants even speak of a day when all people can google whatever they seek to know.
While access to information was the great challenge of the last century, leading to the creation of libraries as a means of bringing information into collections whereby it could be then easily available, the great challenge of the new century is how people will use the information they receive. Growing access opens opportunities to misuse of information. It is already creating a condition where people decide not based on discernment but on the information they want to find. Dangers of misuse of information are especially acute in health, housing, agriculture, finance, psychology, areas where a wrong application can cause lasting harm.

Today, no global structure is in place to deliver the education that will allow people to discern truth from wanted-truth. Primary and secondary education is focused on teaching fundamentals. In most modern societies there is a relatively smooth educational progression through secondary education. But then the drop in educational participation becomes acute. With a secondary education, people have the skills that they can then creatively explore the realm of global information. No longer is the need in education to teach people facts—now the core of education is teaching people what to do with those facts. The mission is new. 
Outline of the New Educational Structure
The possibility exists for a new framework for education. The new framework can reach a vastly larger portion of humanity. It can provide more relevant content. Structure and content to this potential for education can be provided at much lower cost. And arguably, it may only be that through a new framework that people can be equipped with the knowledge and skills they need to redirect a number of the growing global challenges.

Clearly, most NGOs will elect to go their separate ways. However, some will see the potential of linking together. Standards will clearly have to be created to establish the protocols by which a global web of education will operate. But from among the hundreds of thousands of NGO worldwide Future Generations believes that 100 “nodes of change” can be identified that will form the backbone of this new educational web. The UniversIT does not seek to replace formal education, but as the Internet is creating an alternative to books, magazines, and libraries as repositories of information, so also this new structure for education can provide a complement to formal institutions of higher learning.

The Dangers of Misusing Information

Information Technologies have opened a future where people can access virtually any information they desire. But what has yet to occur is to give to the billions of people who will be accessing information, educational competence to equip them to use this information. Information is truly powerful when coupled with skills—information becomes dangerous when it is not coupled with discernment. If a system for education can be established parallel to that which now delivers information, then people will be able to utilize the information age that now opens before us. 

Today, increasingly ineffective controls try to guide access to information—controls imposed by government, others established by professional certification, controls created by demands of proficiency at lower levels of schooling. While on paper and by regulation controls regulate information, an uncontrolled access to information expands through the Internet making these controls either irrelevant or ineffective. Consider a few examples.

· In health, it is now possible to receive simplified instruction on any procedure, both those tested by science and those espoused without any grounding. Because of its simplicity, even professionals turn to Google rather than peer-reviewed journals. Information can be joined with untested solutions at prices that require a decreasingly expensive air ticket to some country. Any medicine is now available outside of medical regulation, and so is any medical procedure. With a surfeit of professionals and pharmaceuticals health care has escaped professional controls.

· Money races down pathways opened by unregulated flows of information. In finance, it is now possible to move money instantaneously, to attach it to a host of non-regulated accounts, to camouflage both its genesis and destination—witness the continuing lack of success to follow Al-Qaeda monies. Such fluidity will only continue to expand as regulations become looser and the creative options expand options.

· To support the technologies of civil insurrection, a nexus grows between access to information, the ability for simplified manufacture of weapons, hidden markets in the sale of weapons technology, the ability to promulgate misinformation, and the ability for clandestine organization. Terrorism’s current rise is directly facilitated by options opened by the Information Age. A further consequence is a potential now to demoralize populations and instigate fear-based irrational action.

Nonetheless, the positive potential of the new opportunities outweighs the negative—but only so long as the negative are brought under control. To support the extraordinary new opportunities and to protect ourselves from potential for destruction, it is imperative that a new platform be created that functions in a parallel manner of self-assembly and self-regulation to the rapidly growing access to information, one that equips people to utilize this information. 

Universities currently are obsolete

No institution is rising to fill this need. The institutions that might be expected to take this task are encumbered by the age in which they were created. Despite declarations of universal educational rights, formal education today is a domain of the privileged, the economically privileged, the intellectually privileged, or the geographically privileged. 

Against the Backdrop of Opportunity, Consider the Alternate Challenge
The New Educational Structure Required
Educational institutions staffed by people will be needed far into the future. Despite hopeful claims that the computer-based technology and the Internet will evolve effective educational potential—that computers can become teaching machines—it is unlikely that an adequate spectrum of electronically-based pedagogy can be created that will equip people with the skills, judgment, and knowledge required. There are limits to the amazing electronic machines. To form a new structure that equips people to use the expanding information, a number of features must be overcome.

A core problem is access. Despite scholarships and preferential admissions for those with need, in the main, the poor and discriminated against cannot participate in education. Access is limited to those individuals who have entry level educations. Institutions are geographically isolated, causing exclusion based on geographical privilege. The poor cannot pay the fees demanded by institutions that believe education mandates expensive physical teaching campuses. Moreover, with rapidly rising costs for education a major challenge grows just to hold present levels—let alone fund needed expansion.

Until now, all these limitations of access were viewed as a necessary for education. But such limitations are neither necessary nor are they safe for the future that races upon us. In the world that is coming higher levels of education for all are urgently needed. What is needed a massive expansion of access. A ten-fold expansion? But a ten-fold expansion is not enough given the needs of the future. Unless major restructuring occurs, half of humanity will never have access to higher and technical education despite awareness that this is needed and an unending river of resolutions calling for expanded access.
The dilemma is exacerbated by confusion of what constitutes relevant content for education, and this confusion is weighted down by adherence to tradition in education, a love affair with academic stature, and excessive costs where schools function on an approach reminiscent of industrial age factories. The dilemma is made more difficult by a system where teachers are increasingly undervalued and underpaid worldwide. Moreover, the educational need is no longer for a one-time process of going to school then using that through life—in this age the need is life-long. Viewed objectively, despite great words of appreciation, the structure of contemporary higher education grows less and less effective while the need for its product becomes more and more important. 
And all the time, worldwide, a hunger for education grows. The hunger gnaws among those who are denied access. Its urgency is evident among the poor and the Third World where students seize education as the way out. Education is recognized as the promising avenue into opportunity—but there is no adequate institution for such students to go into. 
This situation that might at first appear insoluble is one of educational opportunity. Many of the challenges before humanity are solved by relevant education: poverty, illness, gender imbalance, environment, violence. Education can reduce poverty. Education can remediate the health challenges of alcoholism, tobacco, obesity, driving accidents, sugar consumption, in ways that doctors and medicines cannot. Educating people to change behaviors can protect the planet’s environment, especially in reducing consumption. Education is effective to influence people away from violence as control cannot be enforced even with armies. 
But against such potential for an education-based solution, responses today try to solve such challenges by applying ever larger sums of money, by setting up remedial programs that seek to do the work that people can do themselves if educated. Today’s approaches will never succeed. There are neither adequate monies to address this challenge nor is there evidence that programs can solve the problems even if the money is provided.
The Option that can be Implemented Now 
Worldwide, the most rapidly growing social movement of the last decades is the explosion of NGOs in virtually every country. By and large, each NGO is an autonomous unit, uncoordinated with others; generally each has already identified a particular group of people they are interested in helping. Typically, each is staffed with idealistic individuals. Usually, there is already some level of financing or volunteerism that has been worked out. Today NGOs chiefly try to deliver services, but in doing so usually there is a very supportive educational role that they could include that would significantly augment their services. 

What is now possible is a method of promoting synergy between these organizations. This is not a new idea.
 But present programs stop short of the ultimate solution: linking the NGOs into a structured educational network worldwide, improving their base of site-specific financing, sharing curriculum to create a rising educational pedagogy, creating standards of certification, gaining a recognition by being part of a global network—and most importantly doing all this in a manner that retains the autonomy of each site while also achieving global integration. The model parallels the Internet which allows each site to be autonomous with its distinctive client group and financing (through Local Area Networks, or on a larger scale Internet Service Providers) but then connects to the global network.
The connection from the local NGO to the global experience will create a feedback loop where more clients join the NGO’s work, and this sharing stimulates a rising quality of content, and this rising quality draws more participants, and that raises the educational services even further. To guarantee that local needs are met and each is self-financed, each node must be autonomous, but to enable a sophisticated service to be provided it is essential that all the nodes have access to each other so they can share and reinforce each other. Just as the Internet has created protocols for information transfer, so also can a new form of global university create a universe of relevant education. 

A universe of education must be a process that is not controlled by top-down authority but rather by peers. Education and scholarship grow best when not shackled by undue regulation. Determination of truth in knowledge is best provided through a peer-review process. Exactly how such a process will work cannot be stated now, but its precepts are known and proven by the university model of higher education.

While the structure of higher education is sound, in the modern era the focus of formal educational institutions has typically narrowed on ever smaller fractional issues (a particular cancer, scholarship on archaic topics, high technology, and the like). What has resulted is that a chasm has been created between the outputs of higher education and the products society truly needs. This chasm can be filled. A new form of education is needed. 
An expanding number of NGOs worldwide are realizing that their impact is limited and that they have exciting new potential. Rather than delivering services—these NGOs are realizing that their objectives can be achieved better through teaching. Future Generations is part of this growing global network. The organization believes that among the many thousands of NGOs around the world, perhaps 100 are the potential backbone for a global organization. From these “100 nodes of change” a worldwide web of social change can grow. They will stimulate ancillary nodes, and thousands of NGOs can create a global campus of learning, a universe of education.

Increasing progress by the most effective of these NGOs is giving practical content that can be taught. Just as today a person goes to their computer to get information instead of calling a professional, so people can turn to going to a locally-based NGO and getting the education he needs. Doing this not only works better, it costs less and gives the desired responses more rapidly.
The NGOs will serve as the classrooms; their staff as the teachers. But what they lack is the curriculum. This will come by a blended learning approach—combining the site-based experience of that organization with proven curricula content provided through the Internet. How this mix occurs will vary task to task and NGO to NGO. However, as Future Generations knows from its innovative Masters Degree conducted through blended learning, this pedagogical approach has exceptional capabilities. Blending the real world, supervised instruction, and interactive online learning opens a variety of educational options that cannot be opened through classroom only learning. Already the various Information Technology software are very powerful. They will only continue to grow to ever higher levels. 
A more expanded discussion of how such instruction would occur in the field of health illustrates. As partially mentioned above, today’s great health challenges come from sugar and fat consumption, lack of exercise, addiction to tobacco and alcohol, driving accidents, interpersonal violence, and the like. However the focus of modern medicine, rather than viewing these as today’s great medical challenges, treat these as aspects of daily life and the response is to build medical services to care for diabetics, auto accidents, tobacco users, alcoholics, and victims of violence rather than to prevent these societal pandemics (as they easily could be prevented). Moreover, the medical establishment allows itself to be supported bay a pharmaceutical industry where 90 percent of the money goes for temporary relief rather than cures, where most of the cures could be achieved by education-driven behavior changes. Even the rising infections (HIV/AIDS, malaria, pneumonia) are best addressed by education-based behavior change. 

Take a more specific country situation, one that is often viewed as impossibly large and complex. In India where one-sixth of humanity now lives, there are 28 million births each year in India (nearly the population of Canada). Eighteen million of these are born at home, and among that eighteen million, ?? babies die and ?? mothers die. Traditional health care seeks to bring these home deliveries into hospitals. But how can India accommodate or pay for 18 million added hospital-based deliveries? The answer is that a better way must be provided for the babies to be delivered in home (as ?? percent of births now occur in Holland). Evidence now exists that in rural India previously untrained birth attendants can be educated so as to deliver babies with a survival rate that exceeds the finest hospital-based deliveries in Boston.
 

To move toward lasting health, people all need education, not doctors, not medicines, not technology. This education can be provided by the NGOs that by and large are already in place—if they are supported to be incorporated within such a new framework. They can be organized into a symbiotic network of education. Such an approach can even “reach the unreached,” this one-fifth (and perhaps one-third) of humanity. Education is the option that can transcend present barriers.
Just as there are tangible, affordable, answers for health—so too there are the same for poverty, environmental change, and violence. These answers will require the tasks of research, demonstration, and teaching. Answers that result must fit the ecology, economy, and values of each community around the world. Organizational infrastructure exists now in reasonable proximity to almost every community in the world to conduct the needed research, demonstration, and teaching. To make these parts come together, requires bringing forward a new Universe of Education.

Capacities of Future Generations
Future Generations is uniquely positioned to convene a global engagement for the idea of The UniversIT. The design for this global outreach requires a global discussant group. Future Generations is the group of innovative educators already with a worldwide educational campus and the base to bring together the key 100 nodes. 
Future Generations uses the whole world as its campus. Future Generations is authorized by the State of West Virginia as an institution of higher education, and national accreditation is progressing ahead of schedule. Students in the M.A. program have already enrolled from 20 countries: Zambia, Mozambique, Rwanda, Uganda, Nigeria, Ethiopia, Egypt, Norway, the Czech Republic, Iran, Afghanistan, India, Nepal, Bhutan, China, Cambodia, Vietnam, the USA, Canada, and Peru. Actual classes for these students are conducted by taking students in the two-year masters program to important community-based projects in India, the USA, Peru, Nepal, and China. 
As experimental laboratory sites to evolve a better understanding of the dynamics of social change Future Generations has large country-based programs in Afghanistan, China, India, and Peru, plus a global scholarship program led from the international headquarters at the headwaters of the Potomac River in the USA. In this global research the focus in on understanding better the engagement of people—with two foci for that work, the engagement of people in socio-economic development and the engagement of people in making peace, especially in post-conflict situations and situations of rising instability.

From this global activity, Future Generations has the contacts to assemble the 100 nodes. At least ten such nodes can be immediately identified, and a systematic review of NGOs worldwide will to turn up the remainder. Once an initial group of possible candidates is specifically identified, then a select number of these to come together to collaboratively design how The UniversIT will operate.
Future Generations has key relevant curricula that can be provided to this new institution. For example the SEED-SCALE methodology can function as basic operating system for communities, providing them with a way to identify priorities for action and allocate resources. The Future Generations people-based conservation approach has been extremely successful in China and India for creating very large nature preserves, the conservation model is now being applied in war-torn Afghanistan, and offers promise to many parts of the world that seek to engage environmental protection without displacing the needs of people. The Future Generations approach to community-based health allows for the rapid extension of health action into homes, especially the homes of poor families, and it teaches mothers how to become the primary health care providers for their families. The curriculum for Intercultural Communicative Competence being developed partly at Future Generations brings forward an Internet based ability for people around the world to learn how to communicate with each other, not just the words of language but also the ideas and experience of life in other cultures.
Possible Donors or Stakeholder Groups 

· Gates Foundation—also has the MSN Network

· Google Foundation—also has the Google Empire

· Yahoo Corporation—with its huge network

· Omidyar Network—also has access to eBay

� The Omidyar Network is trying to create an Internet-based synergy among such groups. Other global organizations seek to promote the capacity of their leadership (Ashoka Foundation, Skoll Foundation, ??) For each of its major conferences, the United Nations now holds parallel NGO fora. Modern “web search engines” and “list-serves” offer intriguing possibilities. ANOTHER EXAMPLE?


� Ref SEARCH study on neonatal deaths
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