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Gil,

This is a BIG improvement over the prior papers. | like the very tight and clear organization you
provided—I would not have expected that you could say so much in such a short paper. The
“seeds” are clear and will do what you hope for them. The beginning of the paper is better than
the end—you could have really used another two pages to give more detail of “how” the
proposed activities would unfold with the meetings that you mention, and you also needed to
include detail as to how the evaluation systems that will be used (for example, are these by the
people or by FDC and what are they).

In my last set of comments to you, | specifically requested that you include more evidence — and
suggested that you achieve this with stories (of which you have many). | was puzzled, therefore,
when you did not do what was suggested—and in fact took out the stories that you did have.
Thus, the paper you submit is a series of statements, but you have not provided evidence to

support those statements.

But this does indeed now constitute a core of a scaling up plan. Your grade for this paper is 35
out of 50 possible points. 1 really do like the stronger writing here, the clear organization. With

some more work it would become a very excellent plan.
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1. The “seed” of energy growing in Mafalala

Mafalala is a suburb surrounding Maputo City - the capital City of Mozambique. In Mafalala we
can find seeds of human energy among the residents that are very useful to start a process of
social change. In this paper we are going to mention 3 seeds that we are going to work with as a
starting point, namely, the sanitation group, the football teams and artists groups of Mafalala.

Sanitation group: Two mounts ago the residents of this village started some systematic
meetings to discuss how to solve the problem of water and sanitation. These meetings joined a
group of residents mostly composed by women and youth people. These people have started
some weekend activities to maintain the city clean. So every weekend volunteers join to these
activities. Basically, this is an informal groups where the number of people involved isn’t fix,

depending on the mobilization made each week.

Football Teams: Football is other activity that every weekend join a lot of people from the
neighborhood. Four groups of football teams always meet at Monday evenings to make soccer.
This event moves a lot of residents to watch the game since there is no a lot of alternatives of
entertainment. The football teams is basically, composed by youth people. Most of this youth
people didn’t have opportunity to go to school and are unemployed. However, some of them are

working and studying.

Artists group: Some years ago, in some strategic corners of the streets of Maputo City, appeared
small concentration of youth groups painting and selling their boards. These groups are
basically composed by unemployed youth coming from sub-urban hoods. Most of their products
are sold to the tourists and some ordinary people of Maputo who like arts. In these corners they

teach each other new skills and even share tools of work.

So, in Mafalala we can see each morning some youth painters, going to the Center of the capital

to sell their arts.
2. Expansion of the seed of energy.

All of the 3 identified events have a big potential to cause social change. Indeed, the meetings of
residents to solve sanitation problems, to do soccer and to do paintings are likely to be a better

base for social change. In the meetings, through dialogue that happens every weekend, residents





do not only have opportunity to take action in solving their daily problems or needs, they also
have opportunity to analyze more alternative actions or new ideas that can make them engage in

a systematic process of social change that can make their life even better.

In the process of scaling it will be used a biological theory based on seed-scale. In this area, FDC
will stimulate these groups to build cohesion, among them, and encourage them to work in
partnership with government and other actors. To make it possible, experts from FDC will help
the involved groups to make a map of potential stakeholders and train them on how to manage
and take benefit from each of the partners.

When mapping potential stakeholders, it will also be done a mapping of the successful examples
of the community of Mafalala, especially in the field where the three identified group’s works.
This will also be an exercise where the groups will be trained and encouraged to gather and use

local evidence in their activities.

After all these exercise, the groups will set their own common goals. These groups will also be
invited to identify some behavioral practices that can make it difficult for them to achieve the
goals. So, after that they will make a plan addressing practices, attitudes and values that will

have to be sacrificed for a common goal.

So, the work plan made by these groups will encourage them to engage in a systematic process of
planned change. The evaluations periodically done of their activities and achievement will permit this

group to constantly learn from activities, therefore grow in quality.

3. Role of the three partners to make the growth occur and relevant data to keep this growth

continuing

The success of the achievements of these groups will attract more youth to integrate in the initiatives, as
well grow interest in government and donors to understand and replicate the initiatives to other
communities. The experts and NGOs can help these groups to grow, identifying the needs of training of
these groups. Here the experts can make an assessment identifying weakness or skills that each groups

needs. After that the experts can train the groups.

The government can help these groups giving those incentives, such as places to work or sell their

products, benefits on taxes and others.





These events can grow in size with the first successful results. | believe that as they are going to
focus in specific common problems, for example the sanitation, the first good results will
encourage them to have more discussions and include other issues in their agenda. So, the
increasing of good results of their action will encourage more residents to join. As this
movement becomes bigger people of other suburbs. Nearby, will be aware of their power.
Therefore, they will certainly fallow the example.

The continuous growth in size, continuous dialogue and participatory evaluation will probably
bring more quality. With more people joining, the movement will have more human resources. It
will also be rich in terms of alternatives of solutions, because the discussions will bring new
ideas coming from people with diverse experience and knowledge. And the increasing number of

volunteers will probably mobilize donations of resources to implement some big actions.

Here the Government and NGOs can also contribute to scale this experience to other
communities making an exchange program which will include a plan for outsiders visits,

experience sharing with communities inside and outside the country.

4. Challenges and alternatives to reduce the impact of the obstacles.

The growth of this movement would probable bring even bigger challenges. These challenges
would, this time, bring the need of new skills. So, some of the challenges would be more
coordination among the people and administration of resource. Thus, trainings in the field of
Partnership, Conflict transformation, leadership, resource administration, lobby and advocacy
would be needed. These training, would need, in terms of resources, qualified people, place for

training and some budget to support the expenses.

To face some of this challenges the government, experts and donors aid will be more efficient.






Gil

This paper represents a good start. Most of your classmates have had to submit four times before they

were done on this assignment (a few managed to do it in three). So be prepared now for more work.

The most immediate need is to clearly find and desribe your “seed of human energy.” In the first paper

you wrote for this assignment you gave a well-done short statement of two examples of energy in the

Mafalala community (football and sanitation). The approach that | had recommended for this

assighment was to take that seed, develop its dynamics more, and then use that to scale up. (See point

one below in the assighment.). You are welcome to find another “seed” — but you need to give a clear

seed of energy that is going inside the community. That is what the people have already to work with;

their resources are being used there, they are proud of it.

Then there are three steps in the assignment below to guide you to scale that up. See below.

The paper should have four sections. (These instructions are taken directly from the Course Syllabus.)

e Show the example and evidence base of the “seed” of energy growing in your community;
discussed what caused that seed to grow,

e Combine this example and evidence with the theory of Going to Scale. Discuss how using each
of the four SEED-SCALE principles your community will be able to achieve an expansion of the
seed of energy.

e Suggest specific activities that can be done by each of the three partners to make the growth
occur—both expanding in size and increasing in quality; suggest what data will be especially
helpful to collect to keep this growth continuing.

e Discuss what larger factors might stop the Going to Scale; how each of these might operate, but
what also could be done to reduce their impact.

My recommendation to you is to work and develop clearly your seed—then take the material that

you have below—your stories are great and you have a lot of good material below. Much of this you

can weave into the three points above. You will need to do a lot more about point three above from

what you have now. You have done nothing with point four.






When you are finished with this paper—someone else should be able to take it and follow what you

have written in order to create a partial solution to youth violence in Maputu. To get to that point,

you still have more work to do.

Dan’l
Urban Violence: “Rechanneling angry energy for Peace-building”

Background

Vignette

It was 9 o'clock on that hot day of May 1990 when | saw from my window dozens of people running in the
direction of the central plaza. Full of curiosity, | came out to the street wondering what was going on. |
could hear people shouting, “Thief, thief, a thief has been caught. He is now in the plaza waiting to be
executed.” Mrs Madalena, my neighbor, took old tires and some petrol from her yard and ran after the
crowd. When she reached the main plaza, she gave the tires and petrol to the leader of the group, Mr.
Massuque. This material would be used to burn the thief alive. Mr. Massuque immediately took the tires,
put petrol on them, and hung the thief. When Mrs. Madalena approached to see the face of the thief that
was already burning, she suddenly shouted and fainted. She realized that the thief was her eldest son who,
many years earlier, had disappeared to South Africa looking for a better job. Suddenly, the anger and
bitterness that had enveloped the people during this process disappeared. People were now engaged in
the noble action of helping Mrs. Madalena to recover. Then | wondered- “how can we transform the
angry energy, which makes people violent, into a constructive energy for peace building?”

Mafalala is a suburb surrounding Maputo - the capital city of Mozambique. This suburb is considered to be
one of the most dangerous suburbs of Mozambique. Many residents of Maputo believe that most of the
crimes that happen in the city are being practiced by people from Mafalala. Indeed, many criminals arrested
or being killed by police come from the suburbs surrounding Maputo. The violence in Mafalala is not only
being practiced by criminals. Ordinary people are also responsible for violent crimes while acting as
vigilantes. In fact, claiming to make justice with their own hands, they burn alive the suspects of crime

without any judgment. Unfortunately, this is a practice that is scaling to other cities, and most of the cases






are associated with poor suburbs. According to some studies (Margarida, et all: 2005), people of Mafalala

live under extreme poverty and social exclusion.

However, although poor and violent, Mafalala has produced some national celebrities through art, culture
and sports. It was also known as the birthplace of nationalist movements during the colonial times. This
project aims to learn from these cases, and to mobilize and multiply opportunities for the residents of
Mafalala to conduct the process of social transformation, building their own peace and socio-economic well

being.

Main goal and objectives

Transform one of the most violent suburbs of Mozambique — Mafalala - into a secure and peaceful place
through the integration of marginalized social groups in the process of local development using art, culture
and sports as entry points. In other words, this project will use art, culture and sports as tools for
rechanneling the angry energy of marginalized people to create an atmosphere of cooperation,

partnership and dialogue for peace building.

Therefore, the objectives of the projects are: (i) to rescue and consolidate the identity, dignity, self-esteem
and respect of human rights among residents of Mafalala; (i) Identify and promote innovative initiatives
developed by local youth groups with great potential for social transformation of the life of marginalized
groups; and (iii) promote partnerships among marginalized groups with local government, external

development agents, communities, NGOs, and entrepreneurs in the process of peace-building.

Nico da Silva, was born in 1979 in a rural district of Maputo Province. Because of the civil war and poverty,
he immigrated to the city looking for new opportunities to earn a living. He made his residence in a suburb
around the city. Just like other residents of this suburb, he lived in deprivation. The opportunity to find a
good job in the formal sector was scarce because he was illiterate. Therefore, to earn a living he was doing
some informal business washing cars in the streets of Maputo City. After some years he was involved in
crime. At this time, he was one of the most hated violent young men in Mafalala. After watching his best
friend being shot dead by police, he decided to change his life and follow his dream of being a musician. He
created a new kind of pop music called Pandza. Pandza resulted in the fusion of modern and traditional
rhythms. Since his first album, he has experienced success after success, and people from Mafalala are
very proud of him. Today, most of the young men that didn’t have the opportunity to go to school join in
small groups and make pandza. This kind of music has restored the dreams of street young people and






given them the opportunity for activities other than crime. It also teaches them that their success depends

on respect and acceptance by society.

Activities and Project Description

The main activities of the project are: (i) to stimulate and promote community initiatives and innovation
through an annual competition of the best initiatives of social transformation; (ii) identify some cultural
practices and attitudes of community members of Mafalala and promote as a source of urban fashion
through arts, sports and cultural activities; (iii) facilitate partnership between informal youth groups and the

government, private sector, famous personalities, and churches.

(i) Competition as an entry point: The first phase of the project will start with the mapping of informal
groups and the places where they gather. Then the project will launch a competition where informal groups
will be invited to use their ordinary activities in art, culture and sports to transform their streets into attractive
and tranquil places. In this phase, groups will be free to organize themselves without any interference.
Those groups will be encouraged to transform the spaces where frequent crime occurs into their training
centre. We will then organize activities of art, photography, drama, dance, and music to provide a positive
voice. We will organize foothall and basketball leagues to provide a physical outlet while developing
sportsmanship and team building. Ultimately, we will help the participants define their self-worth and
identify their place in this world. In this phase, they will also count on their own resources or creativity to get
more resources to implement their ideas. The main aim of the competition will be to identify and mobilize
informal groups, stimulate their creativity, and provide evidence of their energy and power to change. The

winning group will receive 5000 USD.

(ii) Start dialogue between groups about community’s successes: After the competition, we will host a
meeting with all the leaders of those informal groups. Through leadership training, they will be encouraged
to facilitate the process of social change in their community. We will encourage the young informal leaders
to start a dialogue among their groups about some successes achieved and lessons learnt during the
process. They will identify some examples of people living inside or outside Mafalala who have succeeded

in life through art, culture, and sports, highlighting their strengths. In this phase, they will receive an





abandoned house (an old night club) and they will be encouraged to restore the house the way they wish.
This house will become a community house. In this phase these groups will receive support to create a
shared vision, make their plans of change, and in creating internal cohesion and commitment. Some
NGOs( Such as FDC) will facilitate street meetings (of informal groups) and discussion about problems and

resources that these informal groups may count on and facilitate the process of planning as well.

(iii) Facilitating partnerships with potential external stakeholders: the project will help them to build
partnerships with potential stakeholders, such as the Protestant and Muslim churches of Mafalala and the
owners of entertainment houses of Mafalala. Discuss with entertainment house owners the opportunity for
business by accommodating some cultural, artistic events organized by the youth groups.  Other
stakeholders include the local government, the Ministry of Youth and Sports, NGO’s such as Fundacéo
para 0 Desenvolvimento da Comunidade (FDC) and Organizacéo Internacional de Tabalho (OIT) and the

National Centre of Art and Culture. It is also important to collaborate with the media to broadcast activities.
Groups to be involved

Marginalized groups of Mafalala composed of adolescents and youth (most of them living under extreme

conditions of poverty).
Results

This project will result in: (i) Informal movements of youth groups conducting initiatives of social change
and peace building; (ii) young people (marginalized) with new opportunities to participate in the process of
local development; (iii) a practice of dialogue among residents of Mafalala to solve their own problems; (iv)
residents of other communities and tourists looking at Mafalala as an attractive place when visiting the
capital city of Maputo, on one hand, and communities of Mafalala feeling the benefits of peace on the other
hand; and (v) creation of networks among youth social groups of Mafalala and partnerships between them
and other development agents.





Scale up Program

This program - Urban Violence: “Rechanneling angry energy for Peace-building” - is conceived as an
experimentation of social programs for community change in urban areas. Indeed, this is a community

based program focusing on community mobilization for effective participation in local development process.

Trough this project, it is expected to stimulate motivation and engage marginalized people in development
programs. Basically, in this project development is conceived as a continuous learning process of social

change. So, community members should be able to conduct this change to meet with their needs.

Here the big challenge is community empowerment to take leadership. It means that they must be able to

organize themselves, understand the system and learn how to influence it in their benefit.

This program will basically build on the success. Though, the first activity will be the (i) mapping of the kind
of social marginalized groups. After, identifying and mapping these groups we will (i) help them to gather
the cases of success in their communities. The cases of success will be their reference when (iii)
developing programs of social change. (iv) Annually, there will be an evaluation and the program may
change as consequence of the result of the evaluation. So, the quality of the program will systematically

improve each year.

In other hand, this program will also be replicated to other communities. In fact, (i) it will be created a
learning center where people from other communities can receive (ii) training on how to plan and conduct a
process of social change in their region. This center will also develop partnership with donors who can fund

the implementation of similar projects in other communities, such as the Village of Matola.





Community involvement
Mapping of Marginalized groups:

The first step of the program will be a database made by FDC indentifying vulnerable social groups and
movements of civil society operating in the district. Then it will be made a map locating each group in the

space where it has a potential power for social change.

After the identification of the groups, we will work with them to make a plan for social change
based in their success. Periodically these groups will be encouraged to evaluate their progress

and share information with other members of the community not included in the program.
Promoting partnership

These programs will help community members involved in the program to develop partnership
with outsider partners and government. These stakeholders can bring more resources and
knowledge to improve the program. It will also be a door to make this program known by other

communities.
Creating a Learning Center

After two years of experimentation there will be open a Learning Center. This learning center
will be useful to scale the knowledge and model generated by the program to other
communities. Indeed, the learning center will prepare training programs based on community

experience. It will also make a replication program.
Potential destination for replication

After this experience, this program can be replicated to some cities of the country. The
potential cities are Matola, Beira and Chimoio. The process of introduction of the program in
these cities will be quite the same as In Mafalala. However, we admit some substantial changes

as the result of leaning process and particularity of the context of each region.
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Gil

You are making good progress—this is significantly improved over the draft before.
Now you are clearly on track to write a Scaling up Plan. I have given you specific

places where you should now focus your writing.

But, you have lost some of the good material you had in your first draft. They gave

part of the evidence base. Given your topic, I am sure that you must have other such
very descriptive stories. Bring forward a series of these stories in the manner that
you did in the first draft (using boxes) in order to illustrate your points. I would
think that you could use at least half a dozen such stories. What I'm trying to say is

that a plan must be based on evidence—and you can use number evidence or story
evidence or photograph evidence or all of these—but you must have evidence to

support your plan.

The Seed part of this paper will be relatively easy to write if you follow the comments

that I have given. It is clear from what vou have here and in the earlier draft that vou

understand what is meant by getting a seed of human energy growing.

The Scaling up part of the paper (which should be the majority in terms of length)

will be harder for you to write. As [ note below—it seems as though you are trying to

scale this project up like a Portuguese colonial by giving instructions. (I am sorryv I

am not in the same room with you because I would enjoy very much seeing you laugh

when [ said that.) What vou must do is “get the scaling up process owned by the

you have ANY questions about that, please contact me. I am here to help you through
the questions.

Ilook forward to receiving vour next draft. See if vou can get it to me in two weeks.

Thanks
Dan’l






Scaling up
1. Seed of Energy growing in Mafalala

Mafalala is a suburb surrounding Maputo - the capital city of Mozambique. This suburb is
considered to be one of the most dangerous suburbs of Mozambique. \Man}ﬂ residents of
Maputo believe that most of the crimes that happen in the city are being practiced by
people from Mafalala. Indeed, many criminals arrested or being killed by police come from

the suburbs surrounding \Maputo\.

However, although considered one of the poor and violent subarb, Mafalala is very reach in
terms of potentialities for social change. Indeed, there are evidences of informal groups and
informalwebs of subsistence that join huge families and friends in the daily struggle for
subsistence. Here we can mention some young informal street groups of dance, musicians,
painters, football teams and street gangs. In each street there is always small groups of

neighbors that meet to chat until very late at night.

In Mafalala there are three churches ( Mesquita, Assemble and Methodist) that during the

weekends mobilize a great number of residents to \pra;ﬂ.

The informalwebs of subsistence is generally composed by groups of women and young
people. The groups of women use to sell some goods in the streets. Within this webs there
is some informal initiatives such as informal system of credits. In this initiative, women

monthly join some money and share between them\.

2. Going to Scale: expansion of the seed of energy.





The first step of the program will be a database indentifying vulnerable social groups and
movements of civil society operating in the district. This map will give information about the

location, number of members and the kind of activities developed by each group.

After the identification of these groups it will be identified the leaders of each group. The
leader of the groups will be invited to give more description of their activities and integrate

this program for community change.

The second step will be the promotion of partnership. The informal groups identified will
work with or benefit from some facilities offered by government officials and experts. Here
these groups will have contact with experts and receive some training from them. The leaders
will receive training about different issues related to organization managent, leadership. They
will also receive training on how to do better the activities that they are developing. Some
experts to be invited to involve in the initiative are: Public University UEM, development
practitioners working in NGOs (FDC, WFP). During the time the number of experts will

increase.

This program will also facilitate collaboration between informal groups and officials.
Basically in the partnership the officials will facilitate the attribution of the office or a
workshop where the informal groups will plan their intervention and make meetings. The

officials will come from Local Government ( CMCM).

On the step three these groups will be trained and engaged in activities that will permit them
to gather all evidences regarding their problems, natural resources, culture, geography and
others. The data can be gathered using simplified participatory research, photography and

other techniques.

The last step will be construction of a shared \visionL This group will share their vision about
what could be the future of the Mafalala. Then, some experts and group leaders will facilitate
a participatory process, where group members will design a workplan showing activities and

the budget that will be necessary to achieve the desired future.





3. Activities that can be done by each of the three partners to make the growth occur

The officials: the officials will give permition to informal groups to use abandoned houses
as their offices or workshops. \The\ president of the local government ( MCMC), will be
invited to give moral help and motivate informal groups to participate in the program. We
also expect the local government to facilitate contact of experience sharing with other

communities.

Community members: will come up with a workplan of activities to make social change.
\BasicallyL with the help of other partners, they will conduct the whole process of change.
The main activities, will be to gather evidences trough participatory research, make a

workplan and operate the plan.

The experts: will facilitate the whole process and give some trainings. Basically, NGOs can
fund some activities in the work plan, facilitate the mobilization of outside partners,

sponsor travels for experience sharing.

During the whole process it will be helpful to collect case of success achieved in each step
to motivate people. It will also be relevant to gather some information through research or

process of monitoring to enforce the process of decision making.

Beside the publication of the success of the project, FDC will make the documentation of
the project in other to share the experience of the project with other communities. FDC will

also promote some training programs based on the experience of Mafalala.

Resuming: Mafalala is a pilot project to be replicated to other urban areas. It will also be
implemented as a learning process. So, data collected during monitor will feed the

reflections and debates after progressive evaluations.





4. Larger \factors\ might stop the Going to Scale; how each of these might operate, but

what also could be done to reduce their impact.

Volunteer work, less collaboration of experts and lack of confidence can be a big
obstacle to this project. Indeed, most of the people involved in informal groups
depend on their daily fight for subsistence. So, to get them develop some activities in
the project without salary will be difficult because day dedicate their time, each day,

to look for food.

To get experts working in this project will also be difficult. Most of them work as
consultant. So it will be difficult to involve them in philanthropic activities without

being paid.

In addition to this two problems, people of Mafalala has big problems of confidence.
Indeed, the constantly failures in their initiatives makes them feel losers’. This is a

psychologic problem but with great impact in their mobilization.

To overcome all this obstacles the project will bring a lot of social benefits or
rewards that will make people be proud of making part of the program. The success
of the program will be published periodically so people from inside and outside will

be mobilized to participate and collaborate with the \projecﬂ.






GIL

This is clear, well-thought through, and fully answers the assignment that you were given.
Hence, you will receive a full 20 points for this paper. | particular appreciate the fact that this
paper is short, yet that you also fully address the assignment. | don't know how long it took for
you to do this paper, but that does not matter to me—if it was a little time you did a good job of
getting a clear understanding of how to start social change in Mafala that could really make a
difference. My guess is that there are a lot of people from the outside who are talking about what
to do to help these people who are coming up with ideas that lack the potential to make the

impact of what you might make using the understanding you have started here.

In addition to the assignments given in the syllabus, here is what you need to do before you come
to Peru. Talk to three to six people in this community informally. Get them to imagine what
could be possible if they systematically took members from Mafala to other communities—what
would they want to see other communities doing? Do they want to see ideas? Do they want to
learn how to organize better? Do they want to meet with government officials and find out how
to get government resources? Get them to talk and think about what worries them most that
could stop the growth of community energy?

Nice job — you are understanding how to build change from inside the community, using what is

there.
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Mafalala is a suburb surrounding Maputo City - the capital City of Mozambique. Two mounts
ago the residents of these village started some systematic meetings to discuss how to solve the
problem of water and sanitation. These meetings joined a group of residents mostly composed by
women and youth people. These people have started some weekend activities to maintain the city

clean. So every weekend volunteers join to these activities.

Football is other activity that every weekend joins a lot of people from the neighborhood. Four
groups of football teams always meet at Monday evenings to make soccer. This event moves a
lot of residents to watch the game since there is no a lot of alternatives of entertainment.

Although both events have a big potential to cause social change, the meetings of residents to
solve sanitation problems are likely to be a better base for social change. Indeed, in the meetings
through dialogue, that happens every week end, residents do not only have opportunity to take
action in solving the problems of water and sanitation, they also have opportunity to analyze
more alternatives of solutions or new ideas that can make them change the way they see the

world.

These events can grow in size with the first successful results. | believe that as they are going to
focus in a specific problem of sanitation the first good results will encourage them to have more
discussions and include other issues in their agenda. So, the increasing of good results of their
action would encourage more residents to join. As this movement becomes bigger people of
other suburbs nearby would be aware of their power. Therefore, they would certainly fallow the

example.

The continuous growth in size would probably bring more quality. With more people joining, the
movement would have more human resources. It would also be rich in terms of alternatives of
solutions, because the discussions would bring new ideas coming from people with diverse
experience and knowledge. And the increasing number of volunteers would probably mobilize

donations of resources to implement some big actions.

The growth of this movement would probable bring even bigger challenges. These challenges
would, this time, bring the need of new skills. So, some of the challenges would be more
coordination among the people and administration of resource. Thus, trainings in the field of
Partnership, Conflict transformation, leadership, resource administration, lobby and advocacy





would be needed. These training, would need, in terms of resources, Qualified people, place for
training and some budget to support the expenses.





