Phone interview with Edna Green – Partnership of African American Churches

May 20, 2009
Edna was present at the inception of the Partnership of African American Churches (PAAC) in late 1998-early 1999.  She is now the Project Director for Education Initiatives and considered as the Associate Director under Rev. James Patterson.

This is the e-mail which guided the interview:

I few weeks ago I e-mailed James Patterson asking the best person to contact regarding the impact which the Future Generation's Master's degree has had on his "community", that is his work with the Partnership of African American Churches.  He referred me to you.  We are currently trying to contact representatives of the communities of our alumni in order to evaluate the effectiveness of our Master's degree in Applied Community Change and Conservation.  Would you mind taking a couple minutes to respond to the following questions?
1.  Could you describe the impact that James' studies have had on his community?
2.  Can you think of a specific principle learned in the Master's degree that James has applied to his work at PAAC? 
3.  Do you have any suggestions for making the Future Generations Graduate School more effective in it's community impact?
Rev. Patterson’s involvement with Future Generations has changed the perception of the community, bringing a focus of empowerment.  He shared about what he was learning in Future Generations with the staff and others.  He established lay health workers as an intermediary between professionals and the community.   It used to be that when the funding was gone, the service left.  With lay health workers, the skills stayed in the community.  Concept of “train the trainer” – community members (such as Edna) were trained to train other community members.    Thus they were empowered.   Edna was trained in Chronic Disease Self-Management (in Denver) and now can train others.  Community members are also trained in a Tobacco Prevention Program.  This has empowered churches with resources that they didn’t have before.  The health of the community has also changed through the training of dieticians – it has changed the way they have eaten in church and at home.  
Has this met with resistance?  Yes, without a shadow of a doubt!  James was on a 24-hour soapbox talking about Seed-Scale and 3-way partnerships.  He was very persuasive.  It is no longer top-down.   People have realized that the community is capable.  Edna herself does not have a Bachelor’s degree, but serves on the mental health committee, asked by the Mental Health Director of the State of West Virginia.   In keeping with the Seed Scale approach, James has implemented workplans and 3-way partnerships; he has proven that it works.
Edna’s first assignment was establishing health ministries in the congregations.  Her business experience in working many years for the phone company has helped.   She’s proof that you don’t need someone with a health background.  She is working for the Education Initiative now. 

PAAC has four areas:

1) Health  – first to start

2) Education – in year 5 of a 5-year grant; looks like it will be renewed

3) Economic development – working to get this kicked off (the initiatives seem to work in 4 year intervals)

4) Crime prevention – still needs to be kicked off

Priorities are constantly revised based on needs of the community.

What is the community?  Congregational communities.  The church is the center of African-American communities.  An entire community surrounds the church – not only comprised by its members.  They choose the churches which are surrounded by the highest African – American population.  People who are directly related to the church come to trainings.

Scaling up?   
1) Developing a network – started in Kanawha County and is now present in seven counties (Raleigh, Cabel, Mingo, etc).  Have trained people in Tobacco Prevention, Lay Health, and Chronic Disease Self-Management.  
2)  $2500 grant to start an Office of Minority Health and Physical Activity.  Make a video of health and wellness which was presented at an ARC (Appalachian Rural Commission) conference.  This was completed through a partnership with Marshall University, specifically Dr. Richard Crespo (Prof in School of Medicine, Family and Community Health).  He “gets it”.
3)  Working to make PAAC an intermediary organization in acquiring funding.  (Money doesn’t always follow training).  Share the vision, reduce health disparities, and reduce the education achievement gap (42% drop-out rate).  Hoping to get a 3-5 year grant from CDC to give mini-grants to churches.  Part of Economic Development Initiative.
Several years ago, James Patterson and Henry Taylor did a mini-version of Seed Scale for PAAC staff, board members, and other community members.  This gave them a common language and understanding.  They could see that folks were “getting it.”  They started with a couple four hour sessions to introduce Seed Scale and then started meeting once a week, then bi-weekly.  This is where Shannon Bell first learned of the Master’s degree.  Three-way partnerships were formed during these meetings as potential partners and collaborators were invited.

Any suggestions for the graduate school?  “This is the best thing since canned ham! I’ve seen Seed Scale work and watched what it’s done in communities and with individuals.”
