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Mission & Vision

Mission: Future Generations teaches and enables a process for equitable community change that integrates environmental conservation with development. As an international school for communities offering graduate degrees in Applied Community Change and Conservation, we provide training and higher education through on-site and distance learning. Toward this end, we support field-based research, promote successes that provide for rapid expansion, and build partnerships with an evolving network of communities that are working together to improve their lives and the lives of generations yet to come.
Ten Year Vision:  To implement its mission Future Generations seeks to join with others to shift global practice so as to promote more effective partnerships for social change and conservation by communities, governments, and organizations. The objective is to create a threshold effect by promoting “100 nodes of change” where there are significant demonstrations of such partnerships. The exact number needed to create a threshold effect is unknown, but it is believed that when a critical mass of demonstrations shows how people can learn to create community-based partnerships that fit their ecology, economy, and values—then the weight of global understanding will tip and society will have a viable alternative to the present professionally-driven approach.

To promote this threshold effect, Future Generations will implement its impact through three integrated strategies which research, demonstrate, and teach a systematic process of equitable and sustainable community change. The research will advance understanding of the empowerment-based process of social change with a priority on the foci outlined below. The demonstrations will be both directly administered by Future Generations and administered by local partners around the five foci below. Teaching will include degree granting education, training programs, and interactive learning. 
The organizational structure for these 100 nodes of change will seek democratic interaction where Future Generations is one partner bringing the above as its contribution to the global partnership. Membership in the global partnership will come both through voluntary joining by sites already engaged in systematic change as well as new sites that enter through exposure in the educational activities of Future Generations.
Future Generations contribution to the 100 nodes will focus on the following five themes:
· Systematic research across all institutional activities that allows clear assessment of impact so as to better determine best practice in social change and conservation.
· Demonstrations of the integration of conservation and socio-economic development in landscape level projects working within political/administrative units.

· Enhancing the capacities of partners through education—especially through the MA program and parallel training programs.
· Insofar as possible, implementation in activities of these cross-cutting themes: a) Promoting equity and empowerment, b) Advancing the future of women, c) Conserving ecosystem health and promoting sustainability, and d) Taking community-based change to scale.
· A preference to conduct activities in regions of post-conflict and/or rising societal or environmental instability under the rationale that these are areas of acute need and also they are sites where their fluidity offers opportunities for experimentation
Strategy Overview:  Future Generations has chosen to implement its organizational impact through three integrated strategies: to research, demonstrate, and teach a systematic process of equitable and sustainable community change worldwide. These three parallel lines of action give Future Generations the ability to bridge theory with application and extension.   

Research combines a systematic study of the global evidence base of community change as well as operations research to identify and test interventions in a diversity of cultural, economic, and ecological contexts. The research will test and refine a rigorous manner the process of community change; this research continues the work begun by the organization in the early 1990s with the two international task forces. The research will also address specific tools that may be useful for community-based action including but not limited to engaging communities in post-conflict situations, community health, ecosystem status, empowerment of women, energy-efficient housing, income generation options, and any other area that enhances community-based capacity. 

Demonstrations at this time include the four countries of Afghanistan, India, Peru, and the Tibet Autonomous Region of China as well as associated projects more loosely affiliated through graduates of the Masters Degree program. These applications will address specifically sustainable, low-cost, rapid, and large-scale interventions in improving health, protecting the environment, advancing the status of women, alleviating poverty, promoting literacy, and peace-building activities in situations of conflict or rising instability. Under a recognition that institutional demonstrations offer a noteworthy absence in both Africa and poor urban settings, the preference will be to support partnership based work in these settings, taking advantage of partners with real understanding of these areas, rather than directly establishing Future Generations sites. In conjunction, with these programs a Global Partnerships program will coordinate and support organizational partners and graduates of the MA degree.

Teaching occurs now under a separate organization chartered as an institution of higher education whose educational purpose will be one of applied education. The instruction will include, as resources and time allow their growth, an Academic Program that offers a Master’s degree in Applied Community Change and Conservation, specialized training courses, interactive online learning materials and publications. This separate institution of higher education will remain integrated with the prior nonprofit charitable organization, sharing a common administration and having as its governing board Trustees who also are on the other board. Educational programs, even the shorter training courses, will utilize a blended learning method that combines formal instruction with practical application as well as interactive learning.
Program & Organizational Support Overview:  In structural organization, Future Generations has three sectors: academic programs, country programs, and organizational support. 
Academic Programs:  To provide lifelong venues for learning focused around enabling community-based change and conservation by communities, organizations, and governments worldwide. In the next ten years this goal will be applied through the following objectives.
Master’s Degree in Applied Community Change and Conservation: To provide communities, governments, and organizations with applied education in the theory and practical skills of community change and conservation. A priority will be on strengthening the program through:
· A Board of Mentors,

· On-going systematic evaluation of the program effectiveness of the Masters Degree in Applied Community Change and Conservation, 

· Completing the accreditation process and the institutional strengthening expectations that accompany this, 
· Planning perhaps for initiating a doctoral degree following institutional accreditation.

Specialized Training Courses: To provide groups (whether from partner organizations or clusters of interested students) with special training courses in:

· SEED-SCALE methodology,

· Intercultural Communicative Competence,

· Community-based nature conservation,

· Other specialized training to be determined.
Global Education Purpose:  To produce and provide organizational learning through:

· Expanding a rigorous review of and specialized training courses in the SEED-SCALE methodology;

· Expanding the content and capacity of Intercultural Communicative Competence instruction and other relevant content-specific training programs;

· Expanding understanding of concepts and training around people-based conservation and natural resources management;

· Advancing research and proposals on issues and components relevant to the organizational Mission Statement.
Country Programs
Global Partnerships: To support networking, researching, and context-specific training with graduates and partners with the objective of fostering the “100 nodes of change.”

Afghanistan: To research and demonstrate community change in the context of post-conflict and to advance research and outcomes on the empowerment of Afghan communities, especially women and marginalized groups. In Afghanistan, during the next ten years there will be a priority on advancing and evaluating techniques that can be used for national extension of locally-led sustainable social change by communities, NGOs, and government around the concept of empowering Afghan women as well as men to lead in the national social change process. A priority will build program strength around three specific interventions: democratic governance, learning for life skills, and promoting community health through women-only workshops. There will also be a province-wide integrated conservation and development demonstration.

India: The goal of the India program will be to demonstrate community change on a state-wide scale in Arunachal Pradesh through the primary entry points of health care, conservation, and the panchayat system of local-governance. Current sites in Sille, Ziro, Palin, Tawang, West Kameng, and others will be SCALE Squared Centers for training and experimentation. In parallel, there will continue to be an emphasis on developing people-based conservation programs. Nationwide in India, when funding permits, there will be a priority on advancing and evaluating techniques for using the Panchayat system for community-based partnership in social and environmental change with a particular priority on enhancing equity.


Peru: The goal of the Peru Program will be to research and demonstrate community change within of a national system of community co-managed health care. In Peru, during the next ten years there will be a priority on advancing and evaluating a community-based and home-based approach to holistic health and development. One focus will engage mothers as care providers through work with health promoters. A second focus will engage communities in local development activities through work with leaders in the health sector, municipal government, national government, a national network of CLAS centers, and private institutions. Emphasis will be to create a network of SCALE Squared Centers that will promote improved practice through their regions and to influence national policy through evidence from the experiments being conducted and evaluated out of these centers.

Tibet Autonomous Region, China: The goal of the China program will be to demonstrate community-based conservation and socio-economic development and take it to scale through Tibet by focusing on five projects: the Pendeba program, the Qomolangma National Nature Preserve, Four Great Rivers Nature Preserves, Lhasa Wetlands, and Chang Tang National Nature Preserve. Moving Four Great Rivers from the plan to full implementation is expected to be a major focus for the next ten years. Evolving and implementing a people-based strategy for ecotourism is expected to be the second major focus for the next ten years. For new activities in the next ten years, the first priority will be to develop a community-enabling strategy of ecotourism, advancing a China-wide application of the lessons learned from Tibet, and if opportunities permit, creation of the Mt. Kailash Nature Preserve.
Organizational Support
Central Administration: Under the leadership of one President and needed support staff, two separate organizations will operate: a public charitable organization and an institution of higher education. Separation of duties between the two organizations will be as per functions outlined above for Academic Programs and Country Programs. The two organizations will be supported by several common offices.

Financial Office: Responsible for financial management and grant reporting.

Fund Raising Office: Responsible for working with Academic Programs and Country Programs to secure needed funds. A priority must be placed on expanding the base of donors supporting the organizations.
Communications Office: Responsible for promoting the institutional mission and producing related materials, videos, books, and the Voices radio program.
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