Faculty College Minutes
May 14, 2009

Present:  Tom Acker, Jason Calder, Bob Fleming, Sheila McKean, Henry Perry, Mike Rechlin, Dan Robison, Mike Stranahan, Daniel Taylor, Dan Wessner, Christie Hand (taking minutes)

I.  Brochure 
· Bob e-mailed some revised wording to Christie.  
· Pictures need to represent all aspects of blended learning, not only the residentials.  Also pictures should not highlight students who withdrew from the Master’s degree.  

II.  Blueprint for Growth 
· Needs to be an esprit du corps among faculty and not just students and staff.  This comes back to the need for a core faculty, which as Tom reminded, will only be possible with a major grant including overhead funds.  


III.  Catalog and faculty handbook 
· Need to be completed before Self-Study but need to first schedule the next class.

IV.  Course and Teacher Evaluation 
· Needs more detail on how blended learning is working and on how the Master’s degree will be used in students’ community-based work.  As students articulate what they are learning, they are more able to become educators in their own communities.  
· It was decided to rate on a scale of 1-5 throughout the evaluation.

V.  Class IV Status 

· Need a class for accreditation but can’t have one until we have $300,000.  
· Start date of Class 4 depends on the board meeting.  It is 98% certain that the start date will be postponed from September 2009 to January 2010 out of fiscal prudence. 

· Contracts for faculty will be issued when financial picture is better defined.  

VI.  Learning Objectives 
· Consensus is that Learning Objectives A works better than B because of the increased detail and measurability.  “Research” needs to be included as a seventh objective. 

·  Needs to be a third layer “Learning Activities” under the objectives and outcomes.  Dan W. will work on this.  (It was noted that there may be “blank spots” in applying learning objectives/outcomes/activities to courses – not all objectives need to apply to every course).
VII.  Interactive Online Learning 
· 80% of students’ time is spent online; seven to nine months will go by when students don’t see each other.  Because of this we need to be “hitting home runs” with our online learning and experimenting with different formats (do action research and document it).
· Currently Dan W. is using the webinar platform DimDim in his Synthesis and Integration course.  He is able to lecture, use a whiteboard, show a PowerPoint, and pass a microphone to students.  Students can interact through voice and a written chat function.
· It was noted that the switch to Moodle from Blackboard has worked very well
· Non-participation of students has not been because of technology issues (currently two students have not been involved in webinars).  Some students lack intrinsic motivation.
· Tom proposed a resolution to assemble faculty at beginning of Class 4 for training (Moodle, webinar, etc) and to meet students face-to-face.  Most practical if U.S. residential were during Term I (faculty and staff could meet, students master the fundamentals, and most difficult visas are handled first).   However, India sets the tone for the model we propose, while the U.S. does not.  The faculty does not have to meet during first residential – may be better to meet several months before.
· Critical to our pedagogy is community-based learning. Thus, there needs to be a balance – webinars or video-conferencing may not be appropriate in all courses.  We need to think seriously, though, about our pedagogy of blended learning if too many instructors don’t use any interactive online platform.
· There needs to be a synergy among all courses to strengthen and reinforce what is taught.  Creative designing of syllabus template could help.
VIII.  Practicum
· Central to community-based learning
· Students need both local (community) and faculty mentoring. 
· Students have been confused by the expectations – there needs to be somebody to coordinate the whole process in addition to the individual faculty advisors.  
· Building term-by-term is a good idea.  However, the term “action plan” in the 4th term isn’t a clear representation of the final product (which should be 80% results and analysis).    
· Dan Robison will reformulate the Practicum document
· Mike Stranahan:  “I’m jumping up and down with enthusiasm despite the imperfections.  I hope you solve these problems:  the result will be something really neat!”
· The result should be a cadre with a common language and experience – the most important is what happens after graduation.  How do we help to facilitate interaction after graduation?   There is intra-class communication but no cross-class discussion.  
Minutes submitted by Christie Hand, 5-14-09

