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Summary of Accreditors’ Evaluation Reports and Self-Assessment

June 2008

1. Governance:
a. Separation of NGO and Graduate School
b. Establish Academic Affairs Committee which supports curriculum and program
development and implementation
c. Establish Student Affairs/Student Services Committee which includes student
representatives and assures student needs are being met

2. Strategic planning:
a. Collection and analysis of data (admissions, retention, degree completion, student
grievances and complaints, alumni surveys and follow-up)
b. Greater balance between full and part-time faculty
c. Connection between “Plan for Growth 2006-2015” and funding of additional
expenditures

3. Assessment Plan:

a. Needs to provide continuous feedback that shapes future direction of curriculum,
student selection, and student placement.

b. Quality assessment plan — used to improve student learning. Vision, mission,
student learning outcomes, curriculum, and student performance are tied to one
another.

c. Assessment plan at course level (align with intended student learning outcomes)
and program level (learning outcomes/objectives/goals/values are introduced,
developed, and mastered in different courses). Formative and summative
assessment.

d. Practicum — quality norms used to evaluate the thesis should reflect quality norms
of an accredited Master’s institution. Use rubric to identify these norms.

4. Marketing/Recruiting/Admissions/Retention:

a. Marketing — study market carefully in terms of the relevancy of the current
program, the types of programs and areas of study needed, needs of
country/region, and student needs; importance of “information-rich” website; PBS
documentary or appearance on Oprah Winfrey Show.

b. Recruiting — develop comprehensive plan which involves all stakeholders.
Examine ways to increase number of students accepted into program in order to





start new cohort each year and inclusion of students from previous cohorts.
Include accurate, specific information regarding all costs.

c. Admissions — following strict admission standards will help with student
retention. Students without adequate English (as measured by TOEFL or similar
test) should study English prior to admissions and beginning Master’s program.

d. Retention/attrition — To increase retention: strictly maintain English and
community requirements, maintain appropriate support services (conduct exit
interviews with students who drop out to determine reasons), clarify technology
expectations before participation.

5. Library (Cybrary):

a. Priority to online library
In addition to access to journals, books, and publications, should include tutorials
c. Suggestion to capitalize on relationship with Senator Byrd or contact Gates
Foundation (specifically father of Bill Gates)

6. Constituent Relations (student and faculty services):

a. Student services:
I. English tutoring/IC3, help with admissions process, academic and career

advising, financial aid, library resources, and technology support.

ii. Possibility of online writing center.

iii. Have Student Services staff person attend residentials.

iv. Mentor program — a step towards mentorship is having same professor
teach all aspects of Practicum

v. Thesis - assistance and guidance including direction in how to publish
research, bind thesis and share work with international resources such as
USAID, UNESCO and UNICEF, create website to house theses.

b. Faculty: Need Faculty Handbook to differentiate Graduate Faculty from NGO
employees. Review Faculty Handbooks at similar institutions. Need to include
difference between full- and part-time positions, job responsibilities including
contacts with students, syllabi information, retention policies, performance
evaluation, contract renewal, hiring information and priorities, and grievance
procedures.
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l. OVERALL OBSERVATIONS ABOUT THE ORGANIZATION

Future Generations Graduate School, an outgrowth of Future Generations, NGO, has applied
for initial accreditation of its single degree program, Master’s of Arts in Applied Community
Change and Conservation. In understanding the development of Future Generations Graduate
School, it is important to understand the nature of the outgrowth of training seminars and
consultations developed and offered by Future Generations NGO. This outgrowth has been the
key to the development of the applied aspects of the program and another key to recruiting
students in the Graduate Program and finally, a key to the rapid growth of the School's
endowment. Future Generations identifies its graduate program as committed to training people
from around the world, particularly in developing countries, in how to work within their own
communities to identify needs for change, develop plans for change and to implement the plans
for change through research, demonstration and analysis of current communities around the
world in the midst of change, and through field work which includes practice implementing
programs of change in their own community. The relationship of Future Generations Graduate
School and Future Generations, NGO, indicates overlap in areas of governance of the two
entities, including appointments and voting privileges on both Boards.

Future Generations Graduate School whose main office is located in rural West Virginia on
North Mountain, near Franklin, is “designed to meet the needs of professional development
workers”, drawing upon employees in the areas of “civil service, non-for-profit development
organizations, church-related mission organizations, and international relief organizations” (p.
13, Self Study). The two year program combines online instruction with field based classes in
India, Peru, the United States, and Nepal. The program combines research with instruction and
Field experiences related to the student’s work setting and experience as well as the
community. Thus, the employer, the community and the employee benefit from the training and
the degree (p. 13, Self Study). Two cohorts of students have completed their degrees. Future
Generations seeks accreditation in order to assure that the degree is appropriately recognized
and acknowledged by the employers in the communities in which the students live and work, by
other professionals in community change and conservation and related Fields, and by the
governments in the countries in which the students live and work. Future Generations also
recognizes that with accreditation comes the opportunity to attract a cohort of students with the
academic credentials and language preparation needed for the program as well as the financial
resources to support the students in their studies. It should be noted that Future Generations
has acquired a sizeable endowment ($5.7 million) which provides financial support for students
and two endowed faculty

Incorporated in West Virginia in 2006, the Future Generations faculty and student body are
drawn from around the world. Faculty possess appropriate terminal degrees and work
experiences related to their teaching assignments and supervision of graduate student work.
Their dedication to the development and implementation of the degree program is matched by
their commitment to the success of their students during the students’ educational experiences
and their community based projects. The faculty and the administration have worked together
in other settings prior to Future Generations Graduate School, through Future Generations,
NGO, community based development projects such as USAID or church related mission work.
Because the faculty and administration have in-depth educational, work and personal
experience with community development, change and conservation, they bring with them a
deep commitment and understanding of the need for balance between research and applied
research, the course content and best practices related to content application in the community,
the demands of work and study particularly with older students returning to pursue graduate
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work after a hiatus from study, the demands of technological know how and the availability of
technology for online learning, the range of knowledge of language and content needed to
pursue a degree delivered in English over the internet, and finally rigor with a realistic
appreciation for the students and the knowledge and skills they bring to the graduate experience
and that they will need in their communities to effect change. The faculty are deeply committed
to the development of the curriculum, services to students, and to the program. They are
genuine in their concern for the success of their students, taking student input seriously and
making the incorporation of student feedback into their future courses a priority as they make
revisions in their courses. Technical and teaching assistance is available to faculty, especially
those who teach online. While needed curricular changes can occur in between annual
meetings, currently, the major curricular and program revisions tend to occur on an annual basis
when those faculty who can convene in West Virginia during June for the annual faculty/staff
convocation.

Students, “community based development practitioners” are trained to be “agents of change and
research-competent scholars.” (p. 3, Self Study) Students come from a variety of community
settings; most are not from the United States, but rather from developing areas of the world
where access to current up-to-date technology can be sporadic and textbooks and research
materials limited. Further, because two of the criteria of admission are that (1) the participant be
employed in a community setting in which their studies can be applied and (2) their employer
agrees to their participation prior to their admission, the older, experienced community worker is
attracted to the program of study. The students possess a range of English reading and writing
skills; some of which are very minimal for those required of a graduate student. Their knowledge
of the field of study may be based more upon field experiences and perhaps seminars,
professional meetings, and/or trainings than upon actual prescribed courses or programs of
study that lead to a degree in community change. In short, the graduate program may be their
first and only experience in acquisition of knowledge and research tools related to community
change and conservation. Their knowledge from their work settings is considerable and is to
be appreciated, acknowledged, and confirmed in their studies while further broadening their
knowledge base.

The team noted that Cohort 1 graduated 6 of its original 18 students and cohort 2 will graduate
6 of its 18 students at the scheduled time with an additional 5 anticipated to graduate by
February, 2008. While students are permitted to continue in the next cohort in order to
complete their studies, it was noted that none of those who stopped out in Cohort 1 have
chosen to do so. While data has not necessarily been kept on the reasons for stopping out,
faculty and students noted that academic problems, language problems, financial problems,
receiving visas to some countries, and other student support related issues factored into
students’ dropping out. The identification of these problems was further supported when
meeting with the remaining students in Cohort 2 at the Nepal Residential. On the basis of these
discussions, the Team noted the importance of developing appropriate, stable, ongoing student
support services that can be delivered online and during the Residentials. Technological support
for online instruction is provided. Students with low English skills enroll in IC3, a language
enhancement program built around the content areas that they are studying. However, students
noted the need for additional assistance with negotiating library/cybrary access, faculty
mentoring during the research of their project, assistance in applying their studies and research
to their local community, financial needs with additional costs such as trekking gear, discussing
time management and work/study challenges, the tangles of seeking visas to the countries of
the Residentials. Support of these needs is important if students are to successfully complete
their program of study.
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Accreditation represents the external evaluation of professionals from both administration and
Faculty of a self study conducted by the School to be accredited and also an examination of the
practices the School uses in its mission and integrity, ability to prepare for the future, student
learning and effective teaching, the acquisition, discovery and application of knowledge, and
engagement and service. In addition to the evaluation of the School and the Self Study,
accreditation teams are also called upon to offer consultation and advice to the Schools visited.
Because it is seeking initial accreditation and will need to prepare another self study within two
years for full accreditation, the President, Self Study Director, Faculty and Chair of the Board of
Regents requested concrete recommendations be offered in the advancement section which
would guide them as they prepare for the next step. At the same time, the content which follows
is intended as advice. The advice consists of recommendations and do not constitute required
changes nor does following the recommendations suggest that Future Generations Graduate
School will be or should be fully accredited in two years time. The decision regarding full
accreditation remains the discretion of the appropriate Higher Learning Commission Team and
the Higher Learning Commission Review Committee.

IIl. CONSULTATIONS OF THE TEAM

The team identified the Following areas that need attention as Future Generations Graduate
School seeks full accreditation: Governance, Planning, Assessment of Student Learning,
Marketing/Recruiting/Attrition, the Library, and Constituent Relations.

Governance In the area of governance, the team noted that the relationship between the Future
Generations, NGO, and Future Generations Graduate School were not clearly two separate
entities. The need to clarify the relationship so that Future Generations Graduate School is a
separate and autonomous program in terms of governance, leadership, programs, and finances
with ties to Future Generations NGO is identified under the assurance section. While
recognizing that the traditional committees and governance structure found in the Higher
Education community may differ from a program of this size and focused purpose, the team felt
that governance, especially shared governance in the areas of academic affairs and student
support services, needs to be strengthened.

An academic affairs committee which supports curriculum and program development and
implementation (sets policies and procedures uniform across courses and throughout the
program, assessment, review of graduate projects, etc.) include faculty representation, and as
appropriate student representation, provide for continuous, ongoing input from the faculty who
“own” the curriculum and from the students The technological support in terms of personnel
and equipment is available to make more extensive use of the internet to hold “meetings”
synchronically, thus providing for ongoing decision making and changes in the curriculum and
content. Further, the Residentials also allow opportunity for faculty and students to interact as
they review and discuss the program. Student participation further adds to their professional
growth and development.

The establishment of a Student Affairs/Student Services Committee that includes student
representatives assures that the needs of students, the support services that students need,
and the development of these needs occurs on an ongoing basis. As with the suggestion in
number 1, the technology component and the Residentials allow for discussion and
participation. Topics of interest to students are financial aid, assistance with visas, career
advising, the Student Handbook, etc.)
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In accordance with the integrity statements of the Higher Learning Commission, the roles and
responsibilities of faculty and staff are to be separated from those of the Board of Trustees.
While faculty and administrators may sit on the Board of Trustees, they generally do not have
voting rights on the Board of Trustees. Conflict of interest and loss of independence in the
decision making process results for the Board of Trustees if the Faculty and Administration are
also serving as Trustees. The Association of Governing Boards (AGB) is a good resource for
articulating the fundamental responsibilities of governing boards and can provide publications
for board members as well as guidance in creating a Future Generations Graduate School
handbook for a specific group of board members such as faculty and student representatives to
the board.

Planning All institutions of higher education--both new and mature ones-- benefit from
comprehensive strategic planning. Indeed, strategic planning is a hallmark of successful,
progressive organizations. Strategic planning deliberately and methodically addresses
missions, goals, emerging needs and opportunities, as it determines institutional priorities.
Futurist Peter Drucker noted: Long-range planning does not deal with future decisions, but
rather with the future of present decisions. Careful strategic planning provides institutional
leaders the opportunity to maximize the lead time for making prudent decisions.

While the team feels that the Founders of Future Generations Graduate School have
demonstrated vision in establishing an institution with both domestic and global dimensions, the
team recommends that the leadership develop a comprehensive strategic plan--one that
includes both short- and long-range planning and builds upon its various documents already
developed. The latter providing special planning for an expanded enrollment--both domestically
and globally--once accreditation is achieved.

More specifically, the Team recommends that Future Generations build upon its current
planning documents as they address the following recommendations.

1. Future Generations develop and implement a system for planning which involves
students, faculty and administration in identifying the mission, the goals for the
organization and the use of resources (human, fiscal and physical) to accomplish
those goals.

a. In accordance with the recommendations of Laura Lewis, Consultant, who
conducted an extensive review of Future Generations, the School would be
following the planning trend of other Institutions of Higher Education by
examining her recommendations and prioritizing them according to 1) what is
most important, 2) what is most timely, 3) what is in the power/authority/purview
of the School to do.

2. Planning involves the collection and analysis of data in a variety of forms. Such
forms include admissions data, retention and completion of program data,
grievances and complaints of students and faculty and their resolution, surveys of
alumni and their employers regarding the successful graduates, among other forms.
This information would assist Future Generations Graduate School in identifying
priorities, goals, services needed and instruction to be delivered. Further, with
accreditation and recognition by governments, especially the US government, comes
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the need to maintain certain data and to use that data to inform future directions of
the School and its graduate program on both a short term and a long term basis.

a. In order to offer students the appropriate documentation to seek either a J visa as
an exchange scholar or a student visa, Future Generations will need to provide
information to the Department of Homeland Security on admissions standards,
adherence to those standards, financial requirements for admissions and
adherence to those requirements in the admissions process, program content and
academic progress of the students.

b. Similar information will also be needed, including adequate progress towards
completion of degree, retention of students, when applying for funds from
governments, private foundations, and other sources.

c. Federal loan and funding options and the Higher Learning Commission require
among other sets of data, information on the grievance procedure for students,
including how many there were, when they occurred and how they were
resolved.

3. Quality graduate programs maintain a core of fulltime faculty who are primarily
teachers and secondarily researchers. This core of faculty provides a significant
portion of the instruction which includes consistent, substantive communication with
the students throughout the program of study. The team recommends that the
Graduate School plan to achieve a greater balance between fulltime and part time
adjunct faculty positions who can fully serve the curricular goals and student needs,
including advising and mentoring of students.

4. The Team further recommends a planning process that integrates the data from the
areas mentioned and ties it to the financial needs of the School. The planning
documents we reviewed from the graduate school are a good start in this direction.
What seems to be missing is a more specific explanation of the ways in which the
School will be financed.

a. Planning documents also detail specific improvements that will require sizeable
new endowment funds, for example endowed professorships in Health and
Conservation and other improvements such as library services. In its “Plan for
Growth 2006-2015", there do not seem to be specific strategies for how these
additional expenditures will be funded. While the board support and administration
experience in the fund raising field is substantial, the Team recommends a more
detailed connection between the seven year planning process using the improved
sources of data above and the budgeting process. Such a tool would assist the
administration and the board in making informed choices about implementing
planning improvements and also provide other student faculty and staff
constituencies with more transparency in how the school is and will be funded.

b. Tracking student enrollment data (number of inquiries, applications completed,
acceptances, rejections, retention and drop out rates, completion on time, and
completion at a later date) is essential to developing enroliment and retention
plans that provide for accurate projections of students, planning for faculty and
staffing needs, planning for Residentials, and formulating financial plans.
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C.

In its current planning documents the graduate school has projected that its
annual budget will soon exceed $10M. Although enroliment is projected to
increase, the costs for tuition and fees are not typically funded by the students but
come from outside or designated sources. Current retention and admission levels
also need to be seriously taken into consideration as they relate to fiscal
feasibility.

Assessment Accredited Schools are required to have a plan for assessment in place that
provides for continuous feedback that shapes future directions of the curriculum, student
selection, and student placement. While the required components necessary for accreditation
are addressed under the Assurances Section, there are additional pieces of assessment which
are addressed here. The team offers the following insights into the development of an
assessment plan for its degree program.

1.

In a quality assessment plan, the vision, mission, student learning outcomes,
curriculum, and student performance are tied to one another. The quality program
identifies different goals and objectives for each of the levels of learning: student,
course, program, school and communities. The results are used to improve student
learning.

2. At the course level, the assessment strategies align with the intended student

learning outcomes. At the program level, the program learning
outcomes/objectives/goals/values are introduced, developed and mastered in
different courses. Goals and objectives at each level are aligned (taught and
assessed) accordingly, either in a formative manner or in a summative manner or
both.

a. For example, the Practicum (a two year series of courses) is a vital part of the

students’ experience at Future Generations. In a quality assessment
program, students are clear about the cycle of tasks, the guidelines for the
task, and the criteria of assessment early in their program. They know what
to expect and what standards of performance will be accepted. The tasks
and standards for the practicum need to be addressed at the beginning of the
program. Particularly since the final written project of the Practicum is the
thesis.

The final project, the “Master’s Thesis" in the case of Future Generations,”
reflects the ability of Future Generations to develop "scholar practitioners."”
The quality norms used to evaluate the thesis should reflect the quality norms
of an accredited Master’s institution. A rubric which identifies those norms
and which is based on similar Master's programs at similar universities is an
example of the quality of Master's theses developed.

4. Because of the long term aspiration of future Generations Graduate School to be

reviewed by the Higher Learning Commission through the AQUYIP process,
institutionalizing at the outset an assessment approach that meets those standards is
advisable.

Marketing/Recruiting/Admissions/Retention The team identified a sustained marketing plan,

recruiting of students and their retention as an area that needs to be addressed. Currently, the
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school appears to rely upon its contacts with its NGO and other related NGO's around the world
to identify potential students for the program. Further, the first cohort began with 18 students of
which 7 graduated. None of the remaining 11 from Cohort 1 were picked up in Cohort 2. The
second cohort began with 18 students. At the time of the last term (the Residential in Nepal and
Graduation), 12 remained in the program. Five of the twelve remaining found it necessary to
delay their graduation in order to finish their thesis. From these results as well as conversations
relating to marketing and recruitment, the Team offers the following suggestions.

Marketing. Timely benefits can be expected to accrue as the result of a well-thought out
marketing plan for Future Generations Graduate School.

a. Because of the uniqueness of this program, expansion will be closely
scrutinized by the Higher Learning Commission, the governments, not-for
profits and other organizations interested in having their employees
experience the program; thus, a careful marketing plan requires studying the
market carefully in terms of the relevancy of the current program, the types of
programs and areas of study needed (e.g. health care vs. agriculture vs.
education), the needs of the country or region for which the program is
targeted, student needs and what Future Generations can realistically provide
based upon its fiscal, physical and human resources.

b. Intoday's world, a School's website has become an invaluable tool in
recruiting students. Future Generations would attract a more substantive of
students by expanding their website to offer information-rich information. In
addition, with their substantial contacts at the local, regional and national level
in countries in Latin America and Asia, having one or more open houses to
show and tell local leaders and representatives of the media about the vision,
mission and goals of Future Generations Graduate School would spread the
word of its programs in an effective manner. Faculty and staff are actively
involved in the marketing process. Use of graduates and current students
also aids greatly in telling the story of Future Generations.

c. Other possible means of expanding the institutional marketing include
preparing and distributing a “white paper”; preparing a documentary film
highlighting people and educational programs and services of Future
Generations that might be broadcast by PBS; as well as pursuing the
possibility of getting one or more articulate, enthusiastic representatives of
Future Generations Graduate School to appear on the Oprah Winfrey Show.

2. Recruiting The Site Team recommends that a comprehensive student recruiting
program be developed--both domestically and globally. A successful plan includes
interested Faculty, staff, administrators, alumni, current students, as well as key
external stakeholders in the planning process. The successful plan also includes
priorities and strategies for recruiting, including financial projections, an examination
of ways to increase the number of students accepted into the program in order to
start a new cohort each year or every other year, the inclusion of students from
previous cohorts who wish to complete their program in a different cohort, and the
impact of such enrollments on the need for faculty, support staff, and technology
among other areas. Including accurate information regarding tuition, travel costs to

9 (September 9, 2007)





Advancement Section Future Generations Graduate School

residentials, estimated costs for visas, additional funds for equipment such as
trekking equipment for each residential, books or other sources is essential in
assisting students to understand the full costs of the degree. Further, the students
would benefit if their sponsors had a better understanding of the program, the costs,
the need for released time from work, and if the sponsors would continue their
support of them (financial and academic) while the students are on the residentials or
completing assignments that require additional time.

3. Admissions Quality Graduate School Programs follow certain guidelines for
admissions in order to assure that students who are admitted are capable of finishing
the degree within an acceptable time frame. Minimally, students are graduates of an
accredited undergraduate degree institution with a BA/BS or related degree, have a
predetermined GPA, and perhaps have recommendations for admission. All
applicants are to provide an official copy of transcripts of all previous work. Those
whose first language is not English show language proficiency as demonstrated by a
nationally/internationally normed test, and financial guarantee that they can cover the
expense of their studies. While Future Generations has set acceptable admissions
standards and published them in their literature and on their website, there is need to
follow those standards in reviewing student applications, making sure that each
student’s file is complete before reviewing it for admissions.

a. Graduate Schools whose students complete their degrees and their coursework in
a timely fashion (within the time frame expected of the degree and the course) and
who enjoy a satisfactory retention rate are those whose admissions standards are
clearly indicated in the literature and which are followed. For example, if the IBT
(internet based TOEFL) score of 63 is used for Graduate School; the quality
program requires students with scores less than 63 to pursue further English study
prior to admissions and beginning the course of study. Students who are lacking
in the appropriate language skills, particularly with online courses which have a
heavier demand for reading and writing (and critical thinking) than do traditional
classes struggle with the assignments, often unable to complete the assignments
or the courses in a timely fashion. Their participation or lack of participation often
slows and hinders the learning experiences of others. Those with lower English
skills generally slip further and further behind, dropping out. Future Generations
could increase its retention and completion rate if it were to maintain the English
requirement published in its catalog, which is the minimum generally required for
graduate school education. At the same time, it may wish to explore other English
tests used at other institutions such as the IELTS or for applicants from China, the
CET.

b. The English language program which is being developed to provide online
instruction in the four skills (reading, writing, speaking, listening) provides
opportunity for students to polish or improve their English skills prior to and during
the student’s program of study. Future Generations could enhance those
language skills prior to beginning the cohort by requiring those applicants who
meet admission standards in the content areas but do not have the English skills
to pursue study of the language online prior to beginning their study and continuing
their study of English until such time as they can determine if the student has
appropriate English skills to pursue and complete the degree
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3. Retention/Attrition The team noted a high attrition rate (11 in Cohort 1, 7 in Cohort 2
with 5 more indicating they will be delaying completion approximately 4 months) The
team noted the following needs to be addressed in developing a retention plan.

a. Establishing admissions criteria and adhering to them in the admission of
students, especially in the area of language skills and current employment in
an agency involved in community development assures students will have a
meaningful learning experience that will enhance their communities in which

they are employed.

b. A course rotation that captures the interest and excites the participants from
the earliest moments to the last allows students to experience success from
the moment they begin the course.

c. Appropriate support services, especially for the non-native English speaker
are essential for student success and retention. A process for doing exit
interviews with students who leave and continually capturing attrition data as
well as identifying the weak points of support services is recommended.

d. Clarifying technological expectations for students, participation_in some of the
online surveys that measure the potential success of learning may help with
retention._Western Governors University is a possible resource for how to
provide this support for students.

The Library A quality graduate program provides access to a modern libraries with ready
access to information services--both with hard copy and online subscriptions. This is a
fundamental part of the infrastructure of educational institutions. Libraries undergird excellence
in teaching, scholarly research, and timely public service especially at the graduate level.

1. The Team encourages the leadership of Future Generations Graduate School to pursue
ASAP funding to develop, equip, and staff a library. Because of the online nature of the
program, the library does not have to be located in a particular place but could be a cybrary
while providing access to local resources in the areas of each participant to support his/her
research. In fact, the on-line library acquisitions need to be a higher priority than hard copy
acquisitions, especially since the majority of the coursework is online._The recent Strategic
Directions for Future Generations Information Resources by the head of the Yale University
Library appears to be an important step in the right direction.

2. In planning for the Future Generations Library, the School should include discussion and
planning of facilities and equipment to provide ready access to books, journals, and other
publications (hard copies and computer-based online subscriptions), as well as tutorials for
students to utilize online learning and related functions. Further access to the library or
cybrary during residentials is especially important if students are to prepare assignments and
complete written or oral research projects in a timely fashion.

3. One suggested approach to the development of such a cybrary or library follows.

a. Inasmuch as Future Generations enjoys the support of the senior U.S. Senator from
West Virginia, one possible means of support might be a Federal earmarked request
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to the Senator of a persuasive, well-thought out proposal that carefully outlines the
needs and benefits expected to be derived locally (including to the people of Franklin,
West Virginia and vicinity), as well as nationally and globally. Depending on the
Board of Trustees and institutional policy, naming the new library in honor of the
person who makes financing possible is an approach to consider. Possible talking
points that could lend support to the arguments related to needs/benefits and
possible expanded uses of the library could include equipping the library with high
speed computers that could be used to conduct computer modeling related to
population demographics, current and Future economic matters, as well as timely
information related to marketing, exports/imports, and business essentials that
include preparing and updating business plans.

b. A similar approach for a cybrary might be to approach the father of Bill Gates who is
also known to the President of Future Generations Graduate School to seek advice
on how to establish a cybrary at Future Generations.

Constituent Relations A successful Graduate Program particularly one that is composed of
distance learning opportunities and faculty provides appropriate student and faculty services to
encourage learning and teaching. Essential to an online learning program is maintaining
currency of technological services and access to technology. The team noted the following
areas to be considered as Future Generations supports the learning activities of its students and
the teaching and course delivery of its faculty.

1. Student Services: Student support services cover a range of services including
English, assistance with the admissions process, academic and career advising,
counseling, financial aid, library resources available around the world, and technology
among others. Further, students indicated a need for an online writing center where
they could send their papers to in advance and receive assistance with them before
submission. Future Generations will also need to sort out what are faculty delivered
services and what are staff delivered. For example, academic advising is for a faculty
member whereas advising related to work load and time management or the
responsibility of a student services person.

a. Appropriate staffing may include a person who is designated as the Student
Services staff person who is able to respond to and address student needs as
identified in the introductory paragraph of this section. Further, a suggestion made
by the students included having the Student Services Staff person attend the
Residentials which would offer students the opportunity to interact with the Student
Services staff member.

b. A Student Handbook was to have been approved at the June, 2007 Board of
Trustees Meeting. It is essential that the Handbook be made available to current
students and entering students either online with notification to the students of
where to locate it online. OR it may be mailed to them. While it was noted by the
team that students had filed “complaints” or “grievances”, students did so without
understanding what the procedure was nor how the problem was to be resolved.
As noted in the Assurance Section, Future Generations handled each complaint
very well, following standard procedures although the students were not fully
aware of how the matter should be handled. The team noted that each complaint
on file was handled well. A clearly designed procedure for filling a complaint or a
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grievance is to be available to students. Review of the handbook with feedback
from the students as is comparison of the handbook with those from similar
universities or schools is essential in order to remain current.

c. Residentials: A strength of the program is the opportunity for the students to
experience the cultures and community development activities in India, the United
States, Peru and Nepal. Student evaluations and student interviews indicated the
need for more trained translators, for less time in classes so that students can
prepare for their field experiences, work on their research projects when faculty
are available to assist them, and to increase if possible time with the communities
and the people with which they will interact. The students indicated that they feel
as if they are valued as practitioners who bring expertise to the field experiences in
the cities, towns and villages while learning how other cultures face problems
found in their own cultures. They enjoy the exchange of ideas.

d. The Mentor Program: Students indicated confusion over the Mentor Program
which had been initially described to them. Students indicated a need for
mentors to work with them in a supervised practicum situation, much as one
would experience in Student Teaching. The Team feels that such details as the
number of mentors needed and their credentials needed to be discussed, the
role of mentors, the types of contact/support needed from the students, how
mentors would be selected and assigned need to be addressed and clear
expectations and guidelines established on their role in the program before its
implementation. Training which includes information on the role of the mentor,
the expectations of the Mentor, accountability and services are also essential if
the program is to be effective

e. Transfer of credits from other Universities: In identifying credits for transfer from
other graduate programs, the institution needs to develop a policy which
describes what is acceptable credit in terms of meeting the needs of their
program; the program would also need to consider how the transferee fits with
the cohort and the importance of being a part of a cohort community building
concept.

f. Thesis Assistance: Thesis reviewed as well as topics to be presented indicated a
high level of dedication on the part of the students to complete a quality,
thorough research project that truly responded to their community’s needs.
Assistance and guidance in directing students on how and where to publish their
research, especially in such archives as UNESCO, UNICEF, or other sources
would reflect positively on Future Generations. Minimally, binding the thesis for
display at the office in West Virginia represents recognition of the quality of a
student’s work and the esteem in which Future Generations holds that work.
More effective than the traditional binding of the thesis is the possibility of sharing
their work with such international resources such as USAID, UNESCO, UNICEF,
etc. and most importantly, Future Generations creating their own website to
house the research projects as they are approved.

2. Faculty In examining the faculty handbook, the team found that it was unclear as to
which matters pertained to the personnel employed by the Future Generations NGO
and those employed by the Future Generations Graduate School. The lack of clear
distinction creates confusion over the rights and responsibilities of each group.
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Certain overlap in policies occur; however, the parts need to be clarified in terms of
which parts relate to which group. Policies and procedures generally are flexible
enough to continue to work if there is a change in the number or type of personnel
and the size of the program. Review of handbooks available for faculty and
personnel at other, similar schools, especially those schools whose programs that are
primarily online, is recommended.

a. Faculty handbooks generally contain information the difference between full time
and part time positions, job responsibilities including contacts with students, key
information to be included in each syllabi, retention policies, evaluation of
performance, contract renewal, hiring information and priorities, and a grievance
procedure among other items.

b. The Handbook also contains clear position descriptions (teaching, research and
service components) that determine the relationships among and between
personnel such as the Director of Academic Programs and the Director of Country
Programs, especially when residential programs are in progress. Further the
descriptions indicate the role of the faculty in academic advising, assisting
students in preparing their thesis, and future career advising and mentoring.

lll. Recognition of Significant Accomplishments, Progress, and/or Practices
The Team recognizes the following significant accomplishments, progress and practices.

1. There is a deep commitment or “calling” on the part of the Faculty, students and the
administration to develop and implement a quality program that will truly make a
difference in community development, change and conservation on a global scale.
This deep commitment is seen in the planning and commitment of faculty working
with the students throughout their coursework through their own testimony as well as
in student evaluations. Faculty do not hesitate to spend additional time or to allow
students additional time to complete an assignment or a course, providing assistance
as needed and requested.

2. The internal and external constituents have embraced the mission and the purposes
of the program and are effective spokespeople for the program.

3. The School has established a procedure for filing and resolving student complaints
over long distances that is exemplary and successful in the timeliness of resolving
differences while maintaining objectivity in their perspective. Faculty are most
flexible and understanding of student needs which has also assisted in resolving
complaints before they reach grievance stage.

4. The English Language online program (IC3) to polish and enhance English skills is
content based, reflecting the current trends in language teaching. Students learn the
type of English they will need for their academic courses. When published
commercially, it could achieve a level of recognition that would enhance Future
Generations image in the world of international education.

5. Students and teachers praised the technology support services that Future
Generations provides. The staff are quick to respond and supportive of technological
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challenges that students and faculty face.

6. Observation of the Nepal Residential indicated that the quality of the field
experiences, how they are structured and implemented, the relationships between
the School and the sites, and the learning value as expressed by the students is
highly successful. It is anticipated that this relationship will continue to be healthy.
The Residential is a key part of what makes this program so unique.

7. Students also indicated the positive support they felt in having a the same faculty
teach each component of the practicum which offered them opportunities for
mentoring regarding their studies, the application of their studies to their work site,
and their research. They appreciated the consistency and strength of support
provided by the instructors.
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|. CONTEXT AND NATURE OF VISIT

A. Purpose of Visit
To conduct site visits to the Franklin, West Virginia and Kathmandu, Nepal to make a
recommendation for initial candidacy for the Future Generations Graduate School.

B. Organizational Context

The Future Generations Graduate School and the Master’s Degree in Applied Community
Change and Conservation were established to meet a growing demand for better-trained
professionals within the development and conservations sectors worldwide. In many
communities, the need is for trained professionals working within and for communities and
for practitioners educated in the broad application of many disciplines to meet the expanding
challenges of community development and conservation.

The graduate school grew out of Future Generations non-Governmental Organization
(NGO), which was incorporated in 1992 in the State of Virginia. In 2002 the State of West
Virginia Higher Education Policy Commission authorized the NGO to grant a masters degree
with the stipulation that it pursue accreditation with the Higher Learning Commission. They
developed a curriculum, hired faculty, recruited students and raised funds to support this
new program and in October 2005 it graduated its first class with a Master's Degree in
Applied Community Change and Conservation. In May of 2005, the HLC Eligibility Process
Committee reviewed the Preliminary Information Form submitted by Future Generations

and determined that an on-site visit was warranted and authorized them to prepare a Self-
Study Report and to continue to seek initial candidacy for accreditation.

In 2006 the Future Generations Graduate School of Research and Applied Community
Change was incorporated in the State of West Virginia.

C. Unique Aspects of Visit

While the central administration of the Future Generations Graduate School is based on
North Mountain near Franklin, West Virginia, the students are predominantly from outside
the U.S. and remain in their home communities while taking classes on-line. The program
involves a blended approach to education with interactive online courses: residential
experiences in the United States, India, Peru, China and Afghanistan, ongoing applied
practicum work; mentorship; and inter-cultural communication competence. There are four
one month residential experiences spread at equal intervals throughout the program
required for students. Meetings for the faculty and staff are scheduled annually. Two
endowed faculty positions provide for two full time faculty to teach and do substantial
research. Teaching falls predominantly to adjunct faculty who are full-time at other colleges
and universities all over the world. Little comprehensive understanding of accreditation and
lack of experience in the accreditation process of self-study and review made a steep
learning curve for Future Generations.
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D. Sites or Branch Campuses Visited

The Team did a site visit and attended the annual faculty meeting at the headquarters for
Future Generations Graduate School in North Mountain, West Virginia and did a sequential
visit to Kathmandu Valley, Nepal, which was the site of the September 2007 residential
experience.

E. Distance Education Reviewed
The on-line components of the program were also reviewed by the team. This program is
essentially done on-line with the exception of month long residential experiences.

F.

Interactions with Constituencies

Executive
President
Comptroller and Administrative Officer
Communications and Development
Board members-4
Students-4
3 Class 1
1 Class 2
Faculty Members
Professor of Equity & Empowerment, Conservation
Carl Taylor Professor of Equity & Empowerment, Health

Adjunct Faculty
2 Adjunct Professor in Agriculture
Adjunct Professor of Sustainable Forestry
Country Program Director
Adjunct Professor in Nature Conservation and Management
Adjunct Professor in Nonprofit Management
Development
Development Associate
Student Recruitment
Director of Admissions
Director of Academic Programs

Registrar
Country Directors and Staff:
-China: Project Assistant

Project Associate
-Afghanistan Senior Health Advisor/Afghanistan/Former Country Director
Program Consultant

-India Executive Director, Future Generations/Arunachal Pradesh
Program Director
-Peru Alex Vargas Regional Coordinator

-Finances Financial Manager
-Graduate School Board — 4

Student Cohort Number two observed in residential experience in Nepal to include group
and individual interviews — 12
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Share and Care Nepal visited as well as four different community groups in the villages
around the Pharping area. Students used it as an exercise in their Pedagogy of
Place class.
Women’s Empowerment Group (12)
Adolescent Girls Group (17)
Farmers Group (12)
Children’s Group (14)
Fish Farm (3)

G. Principal Documents, Materials, and Web Pages Reviewed

Organizational Chart

Masters Education, A Guide for Faculty and Administration p. 9
Catalog

PIF

Reviewers comments to PIF

2003 WV Higher Ed Commission document authorizing Graduate School
Copies of host country agreements authorizing Country Programs
NGO and Grad School charter

Board minutes approving mission

Viewbook, Annual Reports, etc. stating Vision, Mission and Goals
Diploma

List of students and graduates showing present status

By-laws highlighting duties of the Board

List of current board members and affiliations

Minutes of most recent three board meetings to be updated to include December 2006
2006 audit report

Bylaws pertaining to the President

President's job description

Policies and Procedures Manual

Graduate School Bylaws

Minutes from first Grad School Board December 2006

Spring 2006 Board Agenda

lllustrative country work plan

View book

Faculty Vitae

Job description for Dean of the School

List of mentors for the present class of students

Confirmation letter from PSC, and EMU class list

List of links to valuable information for Masters study

2004 and 2005 Audit Reports

2005 Annual Report

2007 Budget and financial history

2004 FY 000 - 006 budgets

Three year actuals vs budget analysis

Examples of Practicum presentation papers

Council of Graduate Schools Policy Statement

Student handbook

Strategic Planning session 2003

Organizational Alignment and Plan for Action - board approved
Graduate School Plan for Growth

6 (June 11-13, 2007)





Assurance Section Future Generations Graduate School/2875

Cooperative agreements with host countries; Tibet, India, Peru, Afghanistan
2005 Annual Report, Organizational Alignment and Plan of Action 2006 - 2015
Annual reports 2003, 2004, 2005

Code of Ethics

2006 Catalogue - learning themes

Student Learning Plan example

Staff meeting minutes related to mission

Peru mission statement

Summer 2006 Faculty meeting workshop agenda

Faculty Handbook

Record of student grievances and exemption requests with Academic Council decisions.
Notes from Adirondack student debriefing with Flora

Staff meeting notes

Example Board Packet

2003 Strategic Planning Session

Organizational Alignment and Organizational Plan 2005-2015
Graduate School Plan for Growth 2006 — 2015

Country Workplan

Graduate School work plan

UniversIT concept paper

2003 Strategic Plan

Student’s practicum paper

Example board packet

Board members and affiliations

GDN Proposal

Student course evaluations filled in

Student residential evaluations filled in

Notes from Adirondack student debriefing with Flora

2007 to 2009 catalog

Course syllabi

Course evaluations

Residential evaluations

Faculty Vitae

Syllabi template

2006 Blackboard workshop agenda

Faculty Professional presentations and conferences

Student Learning Plans

Grievance procedure

Testimonial video

PSC library letter and EMU course registration list

Cybrary access sites

EMU-PSC Letters

Strategic plan 2003

Board Minutes on Research discussion Dec 2005 and June 2006
Faculty research/presentations over last 3 years

Course Syllabi

Learning objectives - course Matrix

Summary of practicum presentations given at the Peru residential
List of first class practicum projects, student names

Class Two residential schedules

Village workplan
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Minutes from ISM

Little Green Book

Partnerships in Social Change

Just and Lasting Change

From Seeds of Human Energy to Scale of Global Change

List of workshops

Wind generator news article

Board minutes

Staffing lists

Communist Party Secretary letter

File of testimonials

Grievance Procedure

Student PowerPoint presentation and part of a thesis for Cohort #2
Student readings, syllabi and projects for the Pedagogy of Place class and Human Ecology
class (12)

Strategic Directions for Future Generations Information Resources

. COMMITMENT TO PEER REVIEW

A. Comprehensiveness of the Self-Study Process

The decentralized nature of the school made full participation of all faculty, staff and
students a challenge. The Team remarked on the lack of thoroughness in this process
because of the difficulty of getting all constituencies, such as students, involved. Full
participation of faculty conferring with the Team on the self-study was possible, however,
due to the timing of the annual faculty/board meeting with the self-study visit. Faculty were
also invited to participate in the writing on the chapters of the report and to serve on
committees making this an inclusive process.

B. Integrity of the Self-Study Report

Significant repetition, lack of data and lack of in depth discussion of some topics
characterized the self-study. The Team found it necessary to search for data on subjects
like planning, assessment, fund raising and governance. Future Generations submitted a re-
edited CD Rom version of the self-study to the team after the visit to correct these errors.

C. Adequacy of Progress in Addressing Previously Identified Challenges
Not applicable

D. Notification of Evaluation Visit and Solicitation of Third-Party Comment
Requirements were fulfilled.

[ll. COMPLIANCE WITH FEDERAL REQUIREMENTS
The Team reviewed the required Title IV compliance areas and the student complaint
information. The school was in the process of approving a student handbook at the time
of the site visit in West Virginia and we were informed that the handbook was approved
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by the board during the visit to the residential experience. There was further evidence of
two grievances already filed indicating that students were aware of their rights in the
organization. Although some students indicated they did not know about the handbook,
there was an attempt to have students involved in writing the student handbook.

IV. AFFIRMATION OF ELIGIBILITY REQUIREMENTS

1. Legal status of operations

We agree that this requirement has been met but the graduate school is still in the process
of refining their by-laws to meet its specific needs as an educational institution and
assembling policies and procedures that have evolved piecemeal over the past several
years. This revision of the by-laws was on the board agenda for its June 2007 meeting and
was passed.

2. Publicly stated Mission
We agreed that this requirement on mission has been met.

3. Students enrolled in degree programs
We agree that this requirement has been met.

4. Governance and administrative structures

We agree this requirement on governance and administrative structures has been met. The
draft of the personnel/faculty/handbook was approved by the board at its June meeting. We
also agree that the requirement on mission has been met. The Team noted there was
significant confusion at all levels of the institution between the Future Generations NGO and
the Future Generations Graduate School and urged that the school address this issue in
future board meetings prior to the next HLC visit. .

5. Relevance of curriculum and college experience.

We agree that this requirement is also generally met with the exception of the process for

reviewing the relevancy and currency of courses or programs. The process for review is still
young. While the changes have been made with student input, we did not find a systematic
process for review by faculty and students which needs to be in place by the next HLC visit.

6. Qualified academic personnel

The requirement on qualified academic personnel has been met. The faculty meet annually.
Sporadic communication occurs between the faculty throughout the year but it appears that
they may not work with one another. In discussions and observations it was clear that the
faculty have responsibility for the curriculum. We observed extensive faculty development
experience in on-line instruction.

7. Learning resources and support services

The requirement on learning and support services is met. The draft student handbook was
approved at the June board meeting. Support services for students need to be more fully
developed, however, and communication of these services should be more explicit. Future
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Generations Graduate School needs to build greater access to an online library and has
taken steps to add to that capacity in recent consultations with Yale University.

8. Financial capacity

Requirement on financial capacity is met. We have documentation and personal assurances
from administrators and board members that future financial capacity exists. This capability
will be further clarified when the budgets of the graduate school and the NGO are
separated. Several board actions were pending at the time of the visit.

9. Program requirements and learning outcomes

The requirement to provide students with documents that outline program requirements is
met. Educational requirements can be found on the website and in student documents.

10. Publicly stated student policies
The requirement for Future Generations to present itself to the public accurately with up to
date information electronically or in print is met.

11. Publicly stated rights and responsibilities of students and employees

The requirement for a student complaint and grievance process is provided and
documented. The rights and responsibilities for employees is also provided and
documented.

12. Strategic planning (with emphasis on accreditation timeline)

The requirement for a realistic action plan for achieving accreditation within the period of
time set by the Commission is met. The Team was provided with the Plan for Growth and
Planning for the future for the Graduate school; the plan requires adding more concrete
action steps, costs, and how the steps of the candidacy for accreditation are integrated in
this process.

V. FULFILLMENT OF THE CRITERIA

CRITERION ONE: MISSION AND INTEGRITY. The organization operates with integrity to
ensure the fulfillment of its mission through structures and processes that involve the board,
administration, faculty, staff, and students.

1. Evidence that Core Components are met

e A clear mission statement, vision and values are evidenced throughout all the
documents of the institution. The groundbreaking idea of SEED to SCALE is
contagious not only among the constituents of Future Generations, but is attracting
attention internationally and resonates with an a rapidly growing number of people
and international organizations.

e There is also wisdom that has been synthesized about the methods for developing
successful partnerships in community organization which is reflected in both the work
of the graduate students and in the grass roots community groups seeking to solve
problems in fields such as public health, environmental issues, etc.
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e Although their current structures have led to some confusion, there is an inherent
integrity in the mission of the Future Generations Graduate School and the NGO that
is shared and mutually reinforcing. This relationship assures that the integrity of the
school will be sustained.

e Students, alumni, faculty and staff reflect a diverse community, with students from
around the world, working in projects at their home sites, and serving diverse
populations. They have been referred to as “the United Nations.”

e Students and community partners testify to the value of the residential experiences
for developing cross cultural awareness of both problems and solutions that are
common and development of the skills of students to facilitate community change.

e Personnel representing a broad diversity of gender, age, ethnicity, geographic origin
and religion are carefully vetted and selected from a global resource pool to achieve
the mission of school.

e The vision of the program and the consequent related mission and course of study
reflect a need worldwide for this program.

e The recognition of the need for this program and school evolved from the services,
including seminars, of the Future Generations NGO.

e Board members are enthusiastic and supportive of the program and participate fully
in experiences such as the residential experiences with community organizations
and annual faculty meetings.

¢ New Faculty and Student Handbooks have more clearly defined governance
structures.

2. Evidence that one or more specified Core Components need organizational
attention
None.

3. Evidence that one or more specified Core Components require Commission
follow-up.
None.

4. Evidence that one or more specified Core Components are not met, but could
be met through the candidacy period.

e Documents and conversations revealed that a clear distinction is not evident
between the NGO and the graduate school.
Separation between the graduate school and the NGO is to be evident in the
organizational chart, bylaws, governance structure and finances.

Recommendation of the Team
Criterion is met. No further commission follow-up is required.
CRITERION TWO: PREPARING FOR THE FUTURE. The organization’s allocation of

resources and its processes for evaluation and planning demonstrate its capacity to fulfill its
mission, improve the quality of its education, and respond to future challenges and
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opportunities.

4.

Evidence that Core Components are met

All levels of the organization, from Board of Trustees and President to the
program directors, field workers, and development staff are enthusiastically
committed to support the development of the program including fundraising
endeavors.

The Board of Trustees demonstrates a high level of support for the organization
related to fiduciary responsibility as well as to ensure that Future Generations
sets and maintains high academic standards.

The noteworthy, activist role by the Treasurer of the Board in providing oversight
for fiscal management and ensuring balanced budgets in a rapidly evolving and
innovative organization is commendable.

Fundraising successes and the comprehensiveness of the fundraising plan that
includes significant and substantial donor contacts give reason to be optimistic
with regard to the high probability of reaching the goal of a $10 million projected
budget by 2015.

The importance of the residential experience in the academic program
consistently shows that value of cross-cultural analysis of community problems
and the similarities of what works to solve them.

The design of the Graduate School benefits both students and the communities
in which they work. This community-based curriculum supports Future
Generations ten-year vision of networking globally with “100 nodes of change.”
Human, physical and technological resources are in place to support the
graduate school.

A planning process is in place that produced several documents for future
growth.

Student learning in the initial cohorts has been used to make significant changes
in the educational offerings and services.

Evidence that one or more specified Core Components need organizational
attention.

The low percentage of students in the first cohort completing the program and
continued attrition from the second cohort suggests a need to analyze the
reasons and to make improvements in the program during the candidacy process
to achieve higher levels of retention.

Evidence that one or more specified Core Components require Commission

follow-up.
None

Evidence that one or more specified Core Components are not met, but could

be met through the candidacy period.

e Since 2001, the organization has raised $7 million dollars for the Graduate
School, of which $4.3 million includes four endowments for professorships
and student scholarships. A fifth endowment in the amount of $1.5 million has
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been pledged for payment in late 2007. However, a clearer separation of the
finances between the NGO and the graduate school is called for.

Recommendation of the Team
Criterion is met. No further commission follow-up is required.

CRITERION THREE: STUDENT LEARNING AND EFFECTIVE TEACHING. The
organization provides evidence of student learning and teaching effectiveness that
demonstrates it is fulfilling its educational mission.

1. Evidence that Core Components are met

e Future Generations actively supports student learning by designating two staff
members to provide online tutoring of language skills through IC3 and course
content. Additionally, a staff person is assigned to provide on-call, online
technological assistance. When the students report for “residentials” (four over
two years), group and individual tutorials are provided as needed.

e A grant from the Stranahan Lead Trust provides support for the development of a
mentoring program to provide trained mentors in geographical areas in which the
student works.

¢ The work communities recommending the students are asked to provide support
through compensation for residential participation, utilization of the student
learning experiences on site, and implementation of their research projects.

e The IC3 language component is designed to provide three levels of language
instruction in English, Spanish, and Vietnamese. Based upon content based
sheltered instruction, the students strengthen their language skills while
enhancing their cultural and content knowledge of the current course in which
they are enrolled. Supported by the Lilly Foundation, Future Generations, and
Eastern Mennonite University, the project is scheduled for copyright and wide
distribution within the year. Students with low English skills are allowed to
sharpen their English prior to beginning the academic program.

e Blended instruction at Future Generations (on-line/face-to-face/residentials)
provides an affordable, high quality, unique learning experience linked to the
participants’ work experiences. Coursework emphasizes application of concepts
learned to practice in the field. Participants begin on the first day of class to
utilize concepts studied to empower the people in their community to shape and
initiate change.

¢ Highly qualified, dedicated faculty draw on their in-country experiences in the
developing world to share practical insights with students into a variety of
solutions to “real world” problems related to health, economic development, and
conservation.

e The high quality of on-line instruction is reflected in well constructed syllabi that
link content, readings, and discussions, frequent interactions among students
and between students and faculty through the Forum setting, and an open,
supportive atmosphere that encourages the sharing of ideas and views across
cultures. The length and quality of student responses to questions reflect the
depth of their reading and analytical thinking.
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e Faculty are responsive to feedback from students regarding the presentation and
delivery of subject matter, innovative online instruction, out of class assignments,
grading, and course content. Student evaluations are taken seriously by faculty,
affecting the selection of content, designing of assignments, and grading rubrics
for current as well as future courses.

e Future Generations supports faculty development of on-line courses by
personnel specifically assigned to assist fulltime and part-time faculty one-on-one
and through workshops. Further, quality assistance in adapting coursework to fit
the academic and experiential needs of students is provided.

o Faculty are very active in their professional fields as reflected in peer reviewed
publications, books, invited papers at professional meetings, and research and
instructional grants. Future Generations encourages its faculty to participate
actively in the dissemination of knowledge that advances community change and
conservation as well as their discipline.

e The issues of access for students to on-line learning resources has been
discussed and the school works with individual students to make sure each has
access.

2. Evidence that one or more specified Core Components need
organizational attention

o Future Generations has an informal process that utilizes feedback from its
internal constituencies to revise the curriculum in terms of program goals,
learning outcomes, courses offered, and the cycle of course offerings. While
significant changes in the courses and credits were made after the first cycle of
courses was offered, a more formal ongoing process for review of the program
and courses, allows for internal constituents to be involved in ongoing curricular
planning and implementation and enhances their feelings of connectivity over

distances.

3. Evidence that one or more specified Core Components require
Commission follow-up.
None.

4, Evidence that one or more specified Core Components are not met, but

could be met through the candidacy period

e Future Generations has identified 27 learning concepts on pages 112-113 of the
self study. Table 5.2 and Table 5.3 tie these learning outcomes to the course
work and to the mission statement; however, the statements are not specifically
stated in terms of what the student is to be able to do by the end of a specific
course or at the end of the program. Further, syllabi examined do not uniformly
list the learning outcomes for the course, how they relate to the program’s
learning outcomes, nor do the assessment activities of the courses relate to the
learning outcomes of the course or the program. An articulated, comprehensive
assessment plan that ties mission, values, learning out- comes to course and
program content and objectives and assessment activities is a required part of
the accreditation process and thus, needs attention.
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Recommendation of the Team
Criterion is met. No further commission follow-up is required.

CRITERION FOUR: ACQUISITION, DISCOVERY, AND APPLICATION OF KNOWLEDGE.
The organization promotes a life of learning for its faculty, administration, staff, and students
by fostering and supporting inquiry, creativity, practice, and social responsibility in ways
consistent with its mission.

1. Evidence that Core Components are met

o Life-long learning is an integral part of the mission, vision and values of FG.
Research is an expected part of faculty and student activity as evidenced in the
Faculty Handbook and student course of study.

e Alist of faculty publications, grants and student final research projects reflect the
type of research expected which is reviewed by the academic leadership.

e Ongoing faculty and staff professional development takes place in the annual
meetings such as the one participated in by the team during the visit.

e The course of study for the participants in the Future Generations master’'s
program includes many opportunities to demonstrate various knowledge and skill
acquisition, such as critical thinking and inquiry, especially through four terms of
research and Pedagogy of Place.

e The Practicum, a 4 term sequence of courses, is designed to demonstrate how
learned content applied to the globally diverse settings of each student through
the design and implementation of a student research project (the thesis) and a
final presentation.

e The residential experiences provide a meaningful way for students to compare
and contrast their own work experiences and the work in their projects with actual
community organizations often struggling with some of the same issues in
different cultural contexts.

e Students participate in evaluations at the end of each course and residency.
These include evaluation of the course, faculty, and learning mode.

o The whole program focus is on applied studies in community change and
conservation to promote leadership for social change as illustrated in the title of
the degree, all publications, course work and residency experience.

¢ At the time of the Team visit, the administration was developing an Institutional
Review Board for the approval of student and faculty research methodology.

2. Evidence that one or more specified Core Components need organizational
attention
None.

3. Evidence that one or more specified Core Components require

Commission follow-up.

None.
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4, Evidence that one or more specified Core Components are not met, but
could be met through the candidacy period.

e As a graduate school it is imperative that all students enrolled in the school
worldwide be taught how to use and demonstrate the ability to use library
resources. They need to have access to current research related to the field
through access to library holdings, on line library and cybrary resources. Future
Generations must make this a priority.

Recommendation of the Team
Criterion is met. No further commission follow-up is required.

CRITERION FIVE: ENGAGEMENT AND SERVICE. As called for by its mission, the
organization identifies its constituencies and serves them in ways both value.

1. Evidence that Core Components are met.

¢ In keeping with its mission, the course of study and experiences provided in the
program enable the students to research, teach and enable themselves and
others to create equitable community change that integrates environmental
conservation and development.

¢ While many institutions begin as academic organizations and evolve to include a
service component, Future Generations began as an international service
organization and evolved into a graduate school—and continues to evolve.

e Students in graduate school representing countries from around the world, are
sponsored by their local communities, and work to empower their constituents.

e Student projects and residential experiences reflect partnerships between the
graduate school and the local communities of the students as evidenced by the
community change and conservation projects established.

e Community organizations such as Share and Care are following and utilizing the
models and methods of the graduate school for their own work; the practice of
these organizations continues building and expanding empowerment groups.

2. Evidence that one or more specified Core Components need
organizational attention

o It was reflected in the self study, p. 185, and through interviews with students and
faculty that the institution could do a better job of soliciting formal evaluations of
services it provides from the communities it serves.

e With the delineation of roles between the Graduate School and the NGO more
specificity is needed to describe how good communication will continue between
the two.

e With the emergence of Future Generations as a graduate school greater
partnerships with other higher education institutions and organizations will help it
meet the benchmarks expected in the field.

3. Evidence that one or more specified Core Components require
Commission follow-up.

None.
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4. Evidence that one or more specified Core Components are not met, but
could be met through the candidacy period
None.
Recommendation of the Team
Criterion is met. No further commission follow-up is required.
V. STATEMENT OF AFFILIATION STATUS
A. Affiliation Status
Future Generations Graduate School be recommended for initial candidacy.
Rationale for recommendation:
They have met the Eligibility Requirements and have made significant progress toward
meeting the Criteria for Accreditation. Two cohorts have graduated and a third of 22
new students is being prepared for matriculation. An endowment of over $5M has been
dedicated to the graduate school program and an enthusiastic and supportive board
has dedicated itself to the success of the school.

B. Nature of Organization

1. Legal status
No change.

2. Degrees awarded
Master

C. Conditions of Affiliation
1. Stipulation on affiliation status

Degree offering limited to the Master of Arts Degree in Applied Community Change and
Conservation.

2. Approval of new degree sites.
Prior Commission approval required.

3. Approval of distance education degree
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Prior Commission approval required.
4. Reports required
None required.

5. Other visits scheduled
None scheduled.

6. Organization change request

D. Commission Sanction or Adverse Action

None.

E. Summary of Commission Review
Timing for next comprehensive visit two years from approval of initial candidacy

Rationale for recommendation:
The strong motivation and commitment of students, faculty and staff to undertake this

process was observed as well as the completion of the self-study and participation in
a site visit to the West Virginia campus as well as the residential experience held this
year in Kathmandu. Keen board support for the school including financial commitments
as well as planning documents for the period of 2007-2015 are in place.

VI. ADDITIONAL COMMENTS AND EXPLANATIONS
None
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