
 

FutureGenerations/Graduate School 
 T o  R e s e a r c h ,  T o  D e m o n s t r a t e ,  T o  T e a c h   –   H o w  C o m m u n i t i e s  C h a n g e   

 
 
 

Draft Strategic Plan 2009-2010 
 
 
 
 
 
 
 
 
 
Presented to:  The Board of Directors of the Graduate School 
 
Submitted by:  Dr. Pierre-Marie Metangmo 

Dean 
Future Generations Graduate School 

   pierre-marie@future.org 
 
Date:   November 12, 2008 

mailto:pierre-marie@future.org


Table of Contents 

 
Page No. 

 
I. Preamble:                                                                                                    1 

II. Vision:                                                                                                         1 

III. Values:                                                                                                         1 

IV.  Mission Statement: 1 

V. Strategic Goals, Objectives, and Tactics: 2 

 Strategic Goal #1- Strengthen the Graduate School Institution. 2 

Strategic Goal #2 – Develop and implement a teaching and 
evaluation model that addresses the 
multilevel educational needs of our 
constituents and results in lasting impact at 
the community level. 3 

 Strategic Goal #3 – Develop a clear research agenda and protocol: 6 

Appendices: 

A.  Who Do We Serve and How? 
B. Draft Learning Objectives  
C. Market Analysis  
D.  Branding the Graduate School 
E.  Future Generations Graduate School Development Plan 
F.  Figure:  Development Plan 2008-2010 
G. Financial Review – Four year Summary



1 
 

Graduate School’s Draft Strategic Plan (20092010) 
 

I – Preamble:  Since Future Generations first initiated the Master's Degree program in 2003, 
there have been tremendous accomplishments. The organization has:  

• Designed, implemented, and continues to refine exceptional applied education to improve 
the effectiveness of community-based approaches around the world. 

• Graduated two classes of Master's Degree students from 12 countries, with a third class to 
graduate in 2009. 

• Received candidacy for initial accreditation from the North Central Association of the 
Higher Learning Commission.  

• Legally separated the NGO from the Future Generations Graduate School of Research 
and Applied Studies in Community Change and Conservation (Graduate School), with a 
separate board and separate accounting  

As the Graduate School grows and matures it must refine its priorities and objectives.  This Draft 
Strategic Plan is a basis for discussion and not a detailed work plan, which will follow.  This 
document focuses on why, what, and how: 

• Why the Graduate Scholl is in this business (Vision and Mission) 
• What it is intending to do ( Goals and Objectives) 
• How it is going to do it ( Tactics) 

This document builds on the previous work of the board, administration, faculty and staff, and 
incorporates evidence derived from the experience of our three classes, research into market 
niche and funding sources, and the expectations and recommendations of the Higher Learning 
Commission.   
 
II - Vision: The Graduate School envisions a culturally and biologically diverse world in 
which just and peaceful self-determination is a reality for all communities and individuals. 
 
III - Values:  The Graduate School builds upon the core values of equity, integrity, 
compassion, service, sustainability, holism, collaboration, health, peace reciprocity, and positive 
lasting change. 
 
IV - Mission Statement: The Graduate School pioneers and implements community-
oriented approaches to international development, conservation and learning.  It strengthens 
leadership, research capacity and education in organizations, governments, and communities 
worldwide to achieve just and lasting change. 
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V - Strategic Goals, Objectives, and Tactics: 
 
Strategic Goal #1 – Strengthen the Graduate School Institution.   
 
Criterion One for accreditation is Mission and Integrity and requires that “the organization 
operates with integrity to ensure the fulfillment of its mission through structures and processes 
that involve the board, administration, faculty, staff, and students.”    This calls on the Graduate 
School to be a self-sustaining institution with a well-established operational structure.   
 
Objective 1.1:  Strengthen understanding and support of the Graduate School’s mission and 
goals:  
 

Tactic 1.1.1:  Ensure the board, administration, faculty, staff, and students understand 
and support the institution’s mission and goals. 
 
Tactic 1.1.2:  Ensure all internal constituencies of the institution articulate the mission 
and goals in a consistent manner. 

 
Objective 1.2:  Strengthen organizational governance and administration to promote effective 
leadership and support collaborative processes that enable the Graduate School to fulfill its 
mission and goals.  Towards this end, the board shall: 
 

Tactic 1.2.1:  Enable the Graduate School’s chief administrative personnel to exercise 
effective leadership.  
 
Tactic 1.2.2:  Clearly define governance structures, processes, and activities.  
 
 Tactic 1.2.3: Implement these structures, processes, and activities through succinct 
delegation of authority. 
 
Tactic 1.2.4: Ensure appropriate qualifications of personnel through professional 
development training for administration, faculty, and staff, and develop a search, vetting, 
and hiring protocol for future employees. 
 
Tactic 1.2.5:  Develop methods and schedules for regular evaluation of organizational 
structures and processes. 

 
Objective 1.3:  Uphold and protect the Graduate School’s integrity. 
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Tactic 1.3.1:  All members of the Graduate School present its mission, goals, and 
accomplishments accurately and honestly to the public. 
 
Tactic 1.3.2:  The Graduate School understands and abides by all laws and regulations in 
all countries in which it operates. 
 
Tactic 1.3.3:  The Graduate School develops and implements protocols and assessment 
criteria to ensure the safety of its employees and students.   

 
Objective 1.4:  Design and implement a job evaluation protocol to assist and support employees 
in defining and achieving work goals and quality standards. 

 
Tactic 1.4.1:  Set schedule for evaluations. 
 
Tactic 1.4.2:  Set clear work goals, work plans, and measurable quality standards for 
each organizational position. 

 
 
Strategic Goal #2 – Develop and implement a teaching and evaluation 
model that addresses the multilevel educational needs of our constituents and 
results in lasting impact at the community level.   
 
Criteria Two, Three and Five of the accreditation process require the following:  
 
Criterion 2: Preparing for the future:  The organization’s allocation of resource and its process 

for evaluation and planning demonstrate its capacity to fulfill its mission, improve the quality 
of its education, and respond to future challenges and opportunities. 

Criterion 3: Student learning and effective teaching:  The organization provides evidence of 
student learning and teaching effectiveness that demonstrates it is fulfilling its educational 
mission. 

Criterion 5: Engagement and service:  As called for by its mission, the organization identifies its 
constituencies and serves them in ways both value. 

 
The NGO started providing workshops and granting certificates.  This evolved into the board 
calling for the creation of the Graduate School.  Now, that the Graduate School is established, its 
success and accreditation must create credible certificates and workshops programs for those 
who are not best suited for the Master’s Degree program. 
    
The Three-Tiered Teaching Model positions the Graduate School to engage our constituencies at 
multiple entry points for learning and teaching (criteria #3 and #5).  Teaching and curriculum in 
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the Master’s Degree program will be informed by the certificate and workshop programs by 
keeping us abreast of changing conditions and emerging challenges in the field (criterion #2).  
Communities where we have conducted workshops and organizations with whom we have 
partnered in certificate programs provide opportunities for applied, experiential learning during 
the residentials and are possible resources for practicum projects (criterion #5).  Recruitment and 
development plans for all three tiers address criterion #2, and learning assessment plans for each 
tier address criterion #3. 
 
Objective 2.1: Tier One: The Master’s Degree program speaks to a great need in the 
development community for highly skilled individuals who can direct ongoing projects, develop 
new programs, function as operational managers, and most importantly, lead the transition to the 
emerging paradigm of community-based work.  These leaders need to have a perspective and 
training that integrates knowledge and skills in the health sciences, natural sciences, economics, 
social sciences, and management. The Graduate School utilizes a blended learning approach that 
combines: 

• Applied experiential learning 
• Community-based needs assessment and problem solving 
• On-line and inter-personal dialog skills and networking capacity.    

While the curriculum will continue evolve, it is the priority of the Graduate School to maintain 
Blended Learning as our independent variable, and to develop a Master’s Degree grounded in 
this pedagogical model to create a strong and highly effective program that meets the needs of 
our students and the development community.   
 

Tactic 2.1.1: Develop a curriculum that addresses the current needs of emerging leaders 
and managers in the professional development and conservation of communities. 
 
Tactic 2.1.2: Develop and implement an effective learning assessment plan for the 
Master’s Degree program. 
 
Tactic 2.1.3: Recruit qualified candidates for enrollment in Master’s Degree classes that 
will matriculate in 2009 and 2010. 
 
Tactic 2.1.4: Raise $5 Million for the Graduate School operations and scholarships by 
2010. 
 
Tactic 2.1.5:  Build partnerships with institutions of higher learning, NGOs, INGOs and 
foundations that broaden our educational impact and enrich the curriculum for students. 
 
Tactic 2.1.6:  Build human resources capacity through training to increase existing skill 
sets, and hire personnel to expand the areas of Graduate School institutional expertise. 
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Objective 2.2: Tier Two:  Certificate Programs.   To stay abreast of constantly changing needs 
of organizations working in community development and conservation, NGOs and IOs require 
strong networks and regular updates of skills and capacity for their professional and staff 
personnel.  The Graduate School will apply its expertise and teaching model to develop and 
implement training in partnership with NGOs, IOs, governments, and communities to address the 
specific needs and networking potential of, these partners. 
 

Tactic 2.2.1: Identify and contact potential partner organizations for discussion and 
assessment of specific needs and networking potential. 
 
Tactic 2.2.2:  Assess in-house expertise and determine where additional expertise and 
technical assistance is needed for design and implementation of programs. 
 
Tactic 2.2.3:  Develop program details including baseline and post implementation 
assessment methodologies. 
 
Tactic 2.2.4:  Determine criteria for granting Graduate School credits toward the Masters 
Program upon completion of a certificate program. 

 
 
Objective 2.3: Tier Three: Workshops.  Small communities, NGOs, and entrepreneurs have 
often identified clear needs and goals for the improvement of local conditions, but lack skills in 
program design, grant writing, and implementation.  Funding organizations are interested in 
funding in-country programs and organizations.  The Graduate School will partner with these 
communities, organizations, and individuals to develop proposals, target funders, and implement 
programs to further the goals of the in-country players and the Graduate School. 
 

Tactic 2.3.1: Identify potential partners for discussion and assessment of specific needs. 
 
Tactic 2.3.2:  Assess in-house expertise and determine where additional expertise and 
technical assistance is needed for design and implementation of programs. 
 
Tactic 2.3.3:  Develop workshop details including baseline and post implementation 
assessment methodologies. 
 
Tactic 2.2.4:  Develop and publish “How-To” manuals and teaching materials useful at 
the grassroots level for both literate and illiterate audiences. 
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Strategic Goal #3 – Develop a clear research agenda and protocol:  
 
As the Graduate School is being formed, the focus in research must establish a credible 
pedagogy that honors both scholarly and practicum-oriented learning.  
 
The challenges of community-based development and conservation include questions regarding 
best practices,  effectiveness evaluation,  key elements  of successes, and  sustainability of 
community programs with potential for scaling up to national and regional levels.  To answer 
these questions and offer replicable solutions, the Graduate School reviews the global literature, 
documents case evidence, and conducts applied field-based research.  The Graduate School will 
develop a comprehensive research program addressing the needs of our students, the 
communities and organizations it serves, and the field of development and conservation 
community studies. 
 
Objective 3.1:  Develop an in-house protocol for development and submission of research 
proposals. 
 

Tactic 3.1.1:  Design an internal review process for concept papers, publications, and 
proposals to be executed prior to submitted or distributed beyond the institution. 
 
Tactic 3.1.2:  Design a proposal format to be followed in the absence of formatting 
instructions from the funding organization. 

 
 
Objective 3.2:  Define the Graduate School’s research agenda.  
 

Tactic 3.2.1:  Develop research to firm the Graduate School’s niche in the academia and 
the applied field of development and conservation. Areas of focus should include:  
 

3.2.1.1 Blended Learning and action-research to support and enhance our 
students’ work 

3.2.1.2 Development, particularly in health, peace building and Leadership 
3.2.1.3 Conservation 
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3.2.1.4 Collaborative research with Country Programs such that the Graduate 
School residential programming and the Future Generations NGO country 
programming are synergistically enhanced. 
  

Tactic 3.3.4:  Position The Graduate School to identify and take advantage of RFPs in its 
areas of expertise.  
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FutureGenerations/Graduate School 
_____________________________________________________________ 


 
Future Generations Graduate School Learning Objectives: Draft 


______________________________________________________________________________ 


 


Graduates of the Master’s Degree program in Applied Community Change and Conservation 
will have enhanced their knowledge and skills in the following seven learning objective areas of 
study, and achieved mastery in the associated competencies. 


I. Critical thinking – Program graduates will have the ability to think deeply about a problem 
or issue.  More than merely accepting the outward appearance of a situation or problem, 
graduates will be able to analyze the problem and come to their own thoughtful conclusions.  
The practice of critical thinking results in conclusions that are based on arguments that can 
be substantiated by evidence resulting from accurate and precise observation, and 
incorporating an understanding of context.  Specific competencies include the ability to: 


i.  Perceive the problem or situation and assess how to frame the question 
ii.  Identify and justify assumptions being made 
iii. Recognize the context  for subjective judgments, including  cultural, religious, economic, 


and political. 
iv.  Identify bias and formulate independent conclusions 


 
II. Understanding development -  Program graduates will understand development as a 


social, economic and political process.  They will be able to analyze development initiatives 
for their sustainability, their contribution to creating social equity and their environmental 
impacts.  Specific competencies include the ability to: 


i. Relate local level development to national and global forces of change 
ii. Understand accepted standards of human rights 
iii. Understand the role of gender in community economic and social systems and the 


importance of  women in sustainable development 
iv. Understand the role of class and caste in local and national political, social,  and 


economic systems 
v. Understand the principles of ecological sustainability 







 
III. Community change facilitation and leadership – Program graduates will have the 


knowledge and skills necessary to be agents of change in their communities and their 
countries.  They will be able to facilitate change, and enable empowerment, within their 
communities and their organizations. Specific competencies include the ability to: 


i. Be active listeners, and have the skills necessary to entice honest dialogue 
ii. Identify and promote leadership  
iii. Network to bring resources and expertise to bear on a problem 
iv. Understand ethical standards for their work and community relationships 
v. Demonstrate consensus building skills   
vi. Plan and implement training and outreach programs 


 
 


IV. Program design and management – Graduates of the program will be able to 
independently design and implement sustainable development programs.   They will 
understand the principles of sustainable development, have knowledge of existing practices 
and programs applicable to needs and opportunities in the community.  They will know how 
to use the SEED SCALE model for project planning and to initiate community change.  
Specific competencies include the ability to: 


i. Conduct a SEED (self evaluation for effective decision making) survey 
ii. Develop a work plan 
iii. Teach  the process of the SEED SCALE and other models for community change 
iv. Manage the logistics of a program or project 
v. Manage the human resources involved in a program or project 
vi. Manage the financial records and needs of a program or project 
vii. Write reports 
viii. Write grant proposals in response to an RFP (request for proposals) 
 


V. Monitoring and evaluation – Graduates will be familiar with methods of program 
monitoring and evaluation.  They will be able to develop methods to assess progress, and to 
feed assessment results into a monitoring and evaluation program.  Graduates will 
understand the principles of adaptive management, and how to use program monitoring 
within an adaptive management system to change course when needed to achieve program 
goals.  Specific competencies include the ability to: 
i. Gather accurate baseline data used in setting up a monitoring and evaluation program 
ii. Identify significant indicators of progress for a particular project or program 
iii. Update plans based on monitoring data and changes in program context 
iv. Initiate  monitoring and evaluation plans 
v. Use quantitative as well as qualitative evaluation tools 


 







VI. Conservation and the environment - Graduates of the Master’s degree program will be 
able to recognize the links between conservation and development.  They will understand the 
linkages between healthy communities and a healthy environment.  Specific competencies 
include the ability to: 


i. Understand basic ecological concepts 
ii. Understand the difference between community based conservation strategies and state 


and national driven conservation strategies 
iii. Carry out simple ecological and environmental quality surveys  
iv. Identify natural resource stakeholders 
v. Understand the linkages between the control of natural resources, local economies and 


social structure. 
VI. .  Communications and information technology - Program graduates will be good 


communicators.  They will have the ability to prepare and deliver public presentations using 
a variety of techniques suitable for village level communications to communications with 
senior policy makers. They will also have the ability to access information from local 
sources as well as that available to the  global community, and to synthesize that 
information in a meaningful way to address community problems, promote policy dialogue 
and effectively advocate for community change.  Specific competencies include the  ability 
to: 


i. Access web based information 
ii. Create quality Power Point presentations 
iii. Make written and oral presentations to diverse groups having diverse language skills 
iv. Write to an academic standard appropriate for advanced degree studies 
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FutureGenerations/Graduate School 
_____________________________________________________________ 


MARKET ANALYSIS 
_________________________________________________________________________ 


Christie Hand     November 12, 2008 


The Future Generations Graduate School is part of a unique market for higher education.  
To position ourselves wisely, we need to recognize the trends and competitive forces at work in 
this market, as they affect all aspects of our operation.   In more precisely defining our market, 
there are numerous factors to consider including curriculum, method of delivery, type of 
institution, location of institution, and type of degree (or certificate).   This market analysis, 
although by no means exhaustive, provides examples of residential and distance master’s degree 
and certificate programs offered in the areas of development and conservation. 


I.  Market trends 


Our society is global, high-tech, results-oriented, and consumer-responsive.    These factors 
dictate the way any market moves, including the market of higher education.  It used to be that 
the residential university was the norm with students completing degrees in a specific subject, 
expecting to acquire a foundation of knowledge but little practical experience.   This is changing 
as higher education responds to societal demands and student needs.  Almost all institutions now 
offer distance programs which are either hybrid or completely on-line.  Likewise, a broader base 
of students is being reached through the development of certificate programs as a stand-alone 
option or a stepping stone towards a degree.   Local and global partnerships are being formed to 
provide students with experience outside the campus borders.   The combination of theory and 
practice is being emphasized to graduate a more competitive student and to respond to evolving 
learning research.  Even as there is a recognized need for skills training, there is also a move 
towards holism and interdisciplinary study.   Finally, the focus in international development 
education is on Africa as the continent lags behind in achieving the Millennium Development 
Goals.   To be competitive, institutions of higher education are becoming more innovative and 
creative, taking these trends into consideration.   


II. Findings  


The attached table outlines programs of several institutions which are most similar to that of 
Future Generations.  The strength of Future Generations lies in its interdisciplinary and applied 
curriculum and in its blended learning pedagogy (combining on-line instruction, on-site 
residentials, and field-based practicums).   The following institutions have been singled out 
because they are innovative and feature aspects similar to Future Generations, though not the 







identical product.   The most common model among the following examples combines on-
campus or on-line instruction with a field-type experience (typically in Africa) at the master’s 
degree and certificate levels.   None focus on applied work in the student’s own community.    


• Eastern University (St. Davids, PA):  Offers on-campus or on-line master’s degree in 
International Development with three-week residency in Africa.  A certificate program 
offers the same residency and some on-line assignments.    


• The Payson Center for International Development of Tulane University:   Offers an on-
campus or distance degree in International Development with field projects in various 
African locations.  A two-week certificate program is also available.  


• The Coady International Institute in Nova Scotia:  A self-paced distance learning 
program in Adult Education with emphasis in Community Development.  Students begin 
with three weeks on campus, then return home and have five years to complete the 
program.   Certificate programs are also offered on topics such as “Mobilizing Assets for 
Community-driven Development” and “Conflict Transformation and Peace-building.” 


• Earth Institute and School of International and Public Affairs at Columbia University:   
Responding to market trends, they have created a cross-disciplinary, multi-institutional 
Master’s of Development Practice degree.  The initiative involves partnerships with 
international and U.S. universities, combines theory and on-the-field practice, and 
focuses on the practitioner.  Informing the creation of this degree was a worldwide 
research of graduate programs in development which revealed a predominate focus on 
policy and not on practice. 


Major universities such as American University (School of International Service), Cornell 
University, and Columbia University offer a variety of Master’s degrees in environmental issues/ 
conservation and international development fields.   Apart from the new initiative at Columbia 
University, these provide high quality academics and internship possibilities, but are not 
interdisciplinary and don’t offer practical field experience or on-line options.    


III. Conclusion 


The Future Generations Graduate School is responding to market trends through its 
interdisciplinary, applied curriculum and its blended learning pedagogy.   However, we do not 
have a monopoly on the market.  There are other institutions which are equally innovative, 
understand the trends, and are capitalizing on their networks and relationships to create effective 
partnerships.   As we seek to be competitive and to improve our product, four areas of potential 
growth stand out:   1) continued refinement of master’s curriculum as informed by the needs of 
development professionals;   2) establishment of certificate programs; 3) a focus on Africa; 4) 
partnership with other institutions.   We have a powerful product which can be made even more 
effective by understanding and responding to our market. 







Market Analysis 
Institution Type of program Description Strengths (S) / Weaknesses (W) 
Coady International 
Institute – St. Francis 
Xavier Univ (Nova 
Scotia) 
 


MA in Adult Education – 
Community Development 
Stream 


* Founded on community-based approach to 
development and targets community practitioners 
* Self-paced distance learning program 
* Begins with 3 weeks on campus, then students return 
home and have 5 years to complete program 
 
* Tuition:  $5,921 U.S. (Canadian students) / $13,255 
U.S. (International students) 


S – Flexible and self-paced; begins on 
campus; can remain in home country 
 
W – Lack of community in cohort; little 
practical application 
 


 Certificate programs: 
--Mobilizing Assets for 
Community-Driven Dev. 
--Organizational Learning 
and Change 
--Conflict Transformation 
and Peace-building 


* 2 weeks on campus 
 
* Cost:  $3000  (tuition: $2000 / room & board: $1000) 


S – Powerful courses in short time period; 
affordable 
 
W – No field experience 


Eastern University - St. 
Davids, PA 
 
 


MA in International 
Development 
 


* Full-time cohort in PA (15 months ) 
* Hybrid model for practitioners in Africa (2 years) – 
online with 3 wk residency in Africa; targets 
practitioners in NGO’s and non-profits; ministry focus; 
practical application to work 
 
*Tuition:  $23,100 for 42 credits ($550/credit) 


S – hybrid model  
 
W - limited recruitment because of ministry 
focus; only Africa emphasis 


 
 


Certificate in NGO 
Leadership  
Certificate in 
Development Studies 


* Meets evolving professional needs of Christian 
leaders serving in the 2/3s world 
* Combines short residency with on-line assignments 
 
*Cost: $500 not including books and residency 


S – residency and online combination; 
affordable 
 
W – limited recruitment because of ministry 
focus 


Payson Center for 
International 
Development of Tulane 
University – New 
Orleans, LA 
 


MS in International  
Development 


* Interdisciplinary 
* On campus or distance format using Blackboard and 
Skype 
* Field projects in West Africa (child labors), Uganda 
(reconstruction), and Rwanda (HIV/AIDS) 
 
*Tuition:  $600/ credit 


S – flexibility of on-campus or distance; 
field projects  
 
W – only Africa emphasis 







 


Payson Center 
(continued) 
 


Summer Institute 
courses (i.e. Uganda:  
Program Management of 
HIV/AIDS, Malaria, and 
TB in Developing 
Countries; Italy : Food 
Aid and Food Security in 
Humanitarian Settings) 


* 2 weeks, 3 credit, offered in various international 
locations 
 
*Cost:  --$2900-3300 depending on location – includes 
tuition, housing, meals, field trips 
 
 


S – powerful topics in diverse locations; 
affordable; credit-bearing 
 
 


American University – 
School of International 
Service 
 


1.  MA in Global 
Environmental Policy 
MA in Natural Resources 
and Sustainable Dev. 
 
2.  MA in International 
Peace and Conflict 
Resolution 
 
3.  MA in International 
Development 
MS in Development 
Management 


1.  Wide variety of internship possibilities  (World 
Bank, Global Environmental Facility, Greenpeace, etc.) 
 
2.  Combine practice and theory.  Internship 
opportunities include U.S. Institute of Peace, 
Nonviolence International, etc. 
 
3.  Practice/ theory, generalist/specialist, global/local, 
action/research 
 
*Tuition:  $1,178 per credit (about $47,000 total) 


S – Depth of instruction and subject 
material; large sphere of influence; 
impressive connections (i.e. for internships) 
 
W – expensive; only residential (no online); 
more institutional than community focus 


 Graduate certificates: 
--Cross-cultural 
Communication 
--International Economic 
Relations 
--Peace-building 
 
 


*15 hours of graduate level course work; up to 12 
hours are transferable to master’s degree 
 
*Tuition:  $1,178 per credit ($17,670 total) 


S – credits transferable to master’s degree 
 
W – highly academic; not field-based 


Earth Institute – 
Columbia University 
 
 


MA in Conservation 
Biology 
MPH in Environmental 
Health Sciences 
MPA in Environmental 
Policy Studies 


* Tuition:  about $1,500 per credit (total $67,500 for 45 
credit degree). 


S – high quality academics in 
environmental science; influential 
institution 
 
W – expensive; not field-based 


 







Earth Institute 
(continued) 
 


Summer Program: 
SEE-U (Summer 
Ecosystem Experiences 
for Undergraduates 
Program at Columbia 
University) 


*5 weeks in Dominican Republic and Brazil; 2 ½ 
weeks in upstate New York) 
*combines theory and practice 
*6 undergraduate credits for 5 weeks; 3 credits for 2 ½ 
weeks 
* Cost:  Not available 
 


S- credit-bearing, theory and field-based 
 
W – only undergraduate credit 
 
 


Earth Institute 
and School of 
International and Public 
Affairs at Columbia 
University 


Masters in Development 
Practice 
(beginning in Fall 2009 
on campuses worldwide) 
 
 


* 22 months 
* Cross-disciplinary master’s degree with courses in 
natural sciences, health sciences, social sciences, and 
management. 
* Targets practitioners of sustainable development. 
* Combines theory with on-the-field practice 
*Funding by MacArthur Institute 
* Global on-line classroom launched in Jan 2008 with 
university students worldwide 
 
*Tuition:  TBA 


S - innovative; cross-disciplinary; global; 
on-the-field practice; practitioner emphasis  
 
W – not yet tried 


Cornell University 
 
 


Master of Professional 
Studies in International 
Development 


* Interdisciplinary program for those with experience 
in international development wanting to upgrade 
education 
* Applied research project 
* Tuition:  $23,750 


S – cross-disciplinary; high quality 
academics 
 
W – No field-based practice 


Makerere University – 
Uganda (Dept of Social 
Work and Social 
Administration) 
 
 
 


MA in Community-Based 
Rehabilitation 


Little information available  


Sciences Po Paris 
 
 


MA in International 
Affairs  


Five specialties: 
1) Environment, sustainable development and risks 
2) Economy of international development 
3) International political economy 
4)International security 
5) International public management 
*Tuition:  Heavily subsidized for French and European Union 
students; scholarships available for international students 


 


 








Appendix D: 


 


FutureGenerations/Graduate School 
_____________________________________________________________ 


 
Branding the Graduate School 


_________________________________________________________________________________________________ 


Traci Hickson   .    Nov 10, 2008 
 


I. Goal:  To present the distinctive value of the FutureGenerations/Graduate School to the target 
audience(s).  


II. Branding Summary 2002-2006:  


Before the Graduate School was founded, Future Generations set up the Master’s Degree program 
with the purpose of “training people who train communities” (Taylor, 2002).  The original branding 
documentation, crafted by President Daniel Taylor and Academic Program Director, Jerry Hembd, 
distinguished the Master’s Degree program in the following way:  


“Communities, governments, and agencies from many countries are requesting help to start and sustain the community 
change process. To extend the process to communities worldwide, Future Generations offers a Master’s Degree. 
 The Master of Arts in Applied Community Change and Conservation is a two-year course of study designed 
for students wishing to develop skills in facilitation, teaching, and leading equitable and sustainable change. This 
program is taught through a blended learning approach that combines classroom and distance learning with practice. 
Experiential learning occurs at four global field sites. This is complemented by a comprehensive distance learning 
curriculum and community applications.” (Annual Report, 2003).  


Early promotional materials also prominently featured the idea: “Get a degree while remaining on-
the-job.”   


The core target audiences for recruitment purposes were international and community-based non-
government organizations. While there has been significant interest in the program, funding has 
been a limiting factor.  


III. Branding the Graduate School, 2006-2008 


Future Generations has initiated the process to brand the Graduate School as an independent 
organization working in parallel to Future Generations, the NGO.   


• Annual Reports: The Graduate School was presented as a separate legal institution in the 2006 
and 2007 annual reports. 


• Publications: The 2008 annual fundraising mailing separated the NGO from the Graduate 
School using two different brochures (attachments illustrating the current branding of the 
Graduate School). 







• www.future.org: The newly redesigned website features the Graduate School alongside the 
work of the NGO, but highlights the Graduate School prominently at the top of the home 
page.  


 


IV. Summary: What distinguishes us?  


Current key branding language used in the Graduate School’s fundraising, promotional documents, 
and the website, heavily emphasizes the Master’s Degree program, as opposed to the entire 
Graduate School. Brand trademarks currently include:  


 Our Students 


• Students are professionals in their fields, many with advanced degrees, seeking to learn 
and apply the skills of community change 


• Students are community leaders, staff of non-profit organizations and government 
agencies, and others who work daily to improve conditions for the world's poor and the 
environment. Our students and graduates have come from 19 countries. 


• “Depth for the Best”—The M.A. is an opportunity to train the staff of a foundation’s 
best grantees to build stronger leadership and management skills within the best 
institutions already being funded. 
 
Our Approach to Learning 


• Blended-Learning 
• The Practical, Solution-Oriented, Community-Orientation of all coursework 
• Study the global experience of community change and learn more deeply from your own 


community. 
• The core of the program is community-based application 
• The M.A. program requires that each student continues to work in their own professions 


and in their own countries throughout the two-year program.  
• An emphasis on study abroad residentials beginning with Gandhi’s ashram in Sevegram 
• Note---little branding emphasis on curriculum details and specific skill sets/learning 


outcomes being strengthened 
 


How Our Students and Alumni/ae Apply Their Learning 
 
• The Students and Alumni/ae adapt solutions to their own local cultures, ecologies, and 


economies 
• The Master’s Degree educates community-based development practitioners to be agents 


of change and research-competent scholars. 
 


Taglines that have been used 
 
• The Highest Degree in the World for the Highest Cause on Earth 
• Study where Mahatma Gandhi Taught 



http://www.future.org/





• A Graduate School whose campus is the world 
• Depth for the Best 
• Global Learning for Sustained Local Solutions (most current) 


 


V. Strategies to brand our unique competitive advantage 


• Need to brand the entire Graduate School, in addition to just the Master’s Degree program. 
(See Graduate School brochure, attached.) 


o Develop core Graduate School message and appropriate tagline for communication’s 
materials and outreach 


o Need to do better highlighting the phenomenal faculty of the program 


o Do more to emphasize partnerships and the global learning network with 
organizations like: Future Generations-the NGO, Jamkhed, Search, EMU 
Peacebuilding, JHU leadership course, etc.  


o Do more to emphasize the research role of the institution 


Getting the Word Out—Opportunities to Increase Brand Awareness and Support 
Recruitment for 2009 


• Create a separate Graduate School website that links to future.org. The suggested domain 
name, currently registered until future.edu is available, is: www.FutureEdu.org   (NOTE: 
Traci and Damian really believes this is critical---it’s just too difficult to simultaneously brand 
the NGO and the Grad School on the same site.) 


• Follow-through on a marketing and communications plan to increase awareness and demand 
for the program among the international development and conservation community. Goals 
for FYE 2009 include:  


o Graduate School E-news 4x a year for the 400 people who have already signed up to 
the Graduate School listserv 


o Carefully study the grantees of 5 major foundations/institutions and develop strategy 
to generate demand for the Graduate School from the ground-up 


o An article in the Chronicle of Higher Education, working with John Campbell of 
Oklahoma University and a member of the accreditation team 


o An article in Alliance magazine (journal of philanthropy and social investment 
worldwide), perhaps in partnership with the Prince Albert II of Monaco Fdn.  


o Select advertising placement in 3 core venues, vetting such opportunities as: African 
Development Review, AfricaNow.com, The Economist, and Eldis Development 
Reporter….interview staff for other key journals. 


o Create a Graduate School Facebook page 
o The purchase/grant award of a Google Ad to drive traffic to the site 
o Conduct a thorough search of the key listservs and websites advertising graduate 


programs and leadership training for international development and conservation---
and develop plan to get o  those lists n


o Fine-tune and update the M.A. information packets for hand-out and distribution by 
staff, faculty, and trustees 



http://www.futureedu.org/





o Ask Ben Lazare and Henry Mosely if they would circulate an e-announcement or 
flyer to all of the students of their leadership training program.  


• Participate in professional conferences and meetings to present the School’s 
accomplishments, research findings, and programs. 
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_____________________________________________________________ 


Development Plan: Future Generations Graduate School 
________________________________________________________________________ 


 
Drew Tanner     November 12, 2008 
 
 
As the Graduate School continues its process of maturation, the institution is refining its 
approach and protocol for seeking funds from foundations and individual donors. An 
adjustment is also being made in the make-up of the Graduate School’s funding portfolio, 
which has historically relied heavily on individual donors.  
 
The new approach to fundraising can be summarized in four steps: 
 


1. Prospect research – Information gathering about the prospect’s mission, the 
criteria for project funding, current projects, and the mechanisms for requesting 
funds. As this information is gathered, the question will be asked, “What are the 
needs of the donor that can be met by a solution from the Graduate School?”  
While the needs of the Graduate School inform the selection of potential donors, 
they alone do not drive the process.  The institution approaches potential donors 
in the role of problem-solver, as opposed to help-seeker. 


2. Analysis – Following the initial data gathering, the development team meets to 
discuss the best ‘product’ to offer the prospect.  We clarify what the Graduate 
School has to offer and the conceptual model to use for presenting to the funder. 


3. Meeting with the donor or foundation representative – This is still an information-
gathering step—a chance to interview and listen to the donor or representative and 
gain further insight into their needs and gaps in program activities. 


4. Follow-up – Next steps must be determined promptly. Depending on the outcome 
of the data gathering and analysis, appropriate next steps may include the drafting 
of a letter, concept paper, proposal or further meeting. Each of these steps will, in 
turn, require proper follow-up until funding is awarded. 


 
The first step has been completed for a number of prospects. The initial research has 
yielded several leads that warrant more research and analysis. These leads came through 
a review of Future Generations institutional files for current Graduate School prospects, 
as well as the Foundation Center’s online database, which was searched for those 
foundations funding fellowships, scholarships and professional development in the non-
profit sector. The Development Office is recording the background and interactions with 
these prospects in a centralized institutional database tracking system.  
 







From these prospects, the Dean has asked the Development Office to identify 4-6 that are 
currently funding graduate scholarship and may contribute to the incoming class in 2009. 
These include: 
 


• The MacArthur Foundation 
• World Bank Graduate Scholarship Program 
• The Compton Foundation 
• The Bernard Osher Foundation 
• African-U.S. Higher Education Initiative (HED and USAID) 


 
For most fellowship and scholarship programs, applications typically come from the 
students, not institutions. However, the Graduate School may find it beneficial to become 
an eligible institution for some of these programs, which serve a recruitment and 
screening role. 
 
The Graduate School’s development approach may also benefit from joining the Council 
for Advancement and Support of Education, an organization whose mission is to 
“advance and support educational institutions around the world by enhancing the 
effectiveness of the alumni relations, communications, marketing, fundraising, and other 
advancement professionals who serve them.” It may also be to the Graduate School’s 
advantage to continue to cultivating relationships with program staff at foundations such 
as MacArthur, Ford, Rockefeller and others to garner significant institutional support. 
 
Because the Graduate School is not associated with a larger university and its student 
body is physically dispersed most of the year, it faces very different challenges and needs 
from many graduate programs and higher education institutions. The Graduate School’s 
fundraising strategy and practices will likely look very different from the strategies of 
many other graduate degree programs.  
 
The final fundraising strategy for the Graduate School may look quite different from that 
of the NGO, given the different natures of the two institutions and as the Graduate School 
learns more about best practice in higher education fundraising. 
 
 








Appendix E.1: Graduate School Leads Matrix


Institution Being 
approached 
for GS 
funding


Contact 
made


supporting 
scholarships 
or 
fellowships 
(1-2yr)


supporting 
short 
trainings or 
fellowships 
(>1yr)


conducting or 
administering 
training 
programs


Schlarship 
suppt to 
individual 
applicants


Notes


The MacArthur Foundation x x
U.S. African Development Foundation x x
Claude Worthington Benedum Fdn x x x Funds organizations in WV and PA
Shell Foundation x x x
The Bernard Osher Foundation x
Prince Albert II of Monaco Fdn x x x
The Compton Foundation x x
The Rockefeller Foundation x
Frieder Krups x
Ford Foundation x x
Ford Foundation Intl Fellowship Program x x
African Development Bank x x
World Bank Graduate Scholarship Program x
PLAN x
Mercy Corps x
EU international aid programs x
BRAC x


Middle East Partnerships Initiative
x State Department - subject to change with Obama administration


ELMA x


David & Lucille Packard Fdn
x


Substantive funding for onsite organizational effectiveness 
programs


The Andrew Mellon Fdn x South Africa-based initiatives only
CIDA x Currently funding journalism fellowshipsCIDA x Currently funding journalism fellowships
Open Society Institute x x x
Alcoa Foundation x x Conservation and sustainability fellowship program
Kathryn W. Davis x x
Phil Geier - Davis World Scholars x x
American Express Foundation x x
World Scouting Association x x
USAID x x
The American India Foundation x


CEDPA
x


conducting 1 mo. Trainings in reproductive health and women's 
leadership funded by Ford Fdn and Exxon Mobil


AMIDEAST x
Education Development Center x


Higher Education for Development
x


Administering USAID funding for the African-U.S. Higher Education 
Initiative


Archibald Bush Foundation
x x


Focus on residents of the Dakotas and Minnesota and Native 
American communities


Trace Foundation x x Tibetan students


International Development Research Centre
x x Ecopolis Graduate Research Award could support student practica


American Association of University Women x x International Fellowships
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Appendix F:  Four year financial summary


OTHER DIRECT 0 ,122 18,093 303 40,518


BUDGET ACTUAL ACTUAL ACTUAL
REVENUE FYE 06/09 FYE 06/08 FYE 06/07 FYE 06/06 TOTALS
FOUNDATIONS
STRANAHAN 165,000 280,000 32,500 32,500 510,000
CARNEGIE 175,000 175,000 125,000 175,000 650,000
PRINCE ALBERT 32,000 0 0 0 32,000
SLIFKA 0 15,000 0 0 15,000
MOORE 0 50,000 0 0 50,000
OTHER 0 1,500 0 0 1,500
TOTAL FOUNDATIONS 372,000 521,500 157,500 207,500 1,258,500
INDIVIDUALS
ANONYMOUS 100,000 140,000 0 0 240,000
LEFEBVRE 0 53,500 0 0 53,500
MERRILL 0 10,000 0 0 10,000
OTHER 0 735 5,650 0 6,385
TOTAL INDIVIDUALS 100,000 204,235 5,650 0 309,885
TUITION 279,225 279,225 214,500 317,500 1,090,450
SCHOLARSHIPS (223,250) (223,250) (123,000) (193,904) (763,404)
Endowment Proceeds 143,500 148,000 140,000 152,500 584,000
Training Program Fees 0 3,335 891 0 4,226


TOTAL REVENUE 671,475 933,045 395,541 483,596 2,483,657


EXPENSES
SALARIES 399,982 387,732 325,864 192,958 1,306,537
PAYROLL TAXES & BENEFITS 59,997 54,971 44,921 30,680 190,569
CONTRACTS & GRANTS 229,300 166,039 70,604 132,176 598,119
SUPPLES 0 23,535 12,798 32,136 68,469
RESIDENTIALS 94,000 168,967 0 0 262,967
TRAVEL 30,264 56,518 167,132 139,983 393,897
OTHER DIRECT COSTS  COSTS 0 22,12222 18,093 303 40,518
INDIRECT COSTS 36,533 0 0 0 36,533


TOTAL EXPENSES 850,077 879,885 639,412 528,236 2,897,610
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Appendix E.2: Future Generations Graduate School Development Plan 2008-2010 
 


 Who Funds 
this? 


Annual 
Goal 


End 
Product


 Educational 
Product Who Where 2009 2010 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


Certificate 
Programs 


Work 
Shops 


• Social Entrepr’s 
• Midlevel 


managers 


 
 
• NGOs 


 
 
 


• Government 
 
 


• Corporate 
   Good 
   Citizens 


• Leaders 
• Managers 
• Directors 
• Project 


Mngrs 


20 stdts. 
@ $50K 


$1,000,000 


$1 
Mill 
C-IV 
C-V 


• NGOs: Leadership 
development in 
house 


• Banks 
• Foundations 


interested in 
Leadership 
development 


• Corporations 


• Government Grants 
for leadership 
development 


$500K 
C-IV 


Masters 
Program 


• Social Entrepr’s 
• Midlevel 
managers and 
Leaders 


• Social 
Entrepreneurs 


• Alumni 


• Intrn’l and 
Local NGOs 


• Governments 
• Corporations


•  Foundation 
Grants Targeted 
at Countries 


 
• Government 


Grants 
 


• New and 
improved 
Skill Sets for 
specific jobs 


2 Prog. @ 
120 stdts. 
@ $250K 
$500,000 


1 
Prog.  
120 


stdts. 
$250


• Local NGOs 
• Community 


Organizations 
• Local 


Institutions 


• Community 
Level Change 


 


• SEED-SCALE 


4 Proj. 
$500K 


(15% FGOH) 
 


1 Proj. 
15% of 
$125K 
≅ $20K 


1 
Prog.  
120 


stdts. 
$250K 


Research $500K $125K $500K Peer 
Reviewed 


Publications


County 
Programs and 


beyond 


Foundations 
Government 


Graduate 
School 
Faculty 


1 Proj. 
15% of 
$125K 
≅ $20K 
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Dear Members of the Board,  
 
Thank you for taking the time to review this important update as we prepare for the 
graduate school board meeting.  We have been in the thick of the strategic 
planning process now for one week.  We have had vigorous debate and rich input 
on Moodle and through e-mail.  We have heard from the staff and faculty 
regarding the Mission Statement, the Values, and the Goals of the School.   
 
The good news is that there is general agreement and great enthusiasm about the 
direction we are taking.  That direction includes redefining our educational 
products and target students, and establishing a clear plan for moving the 
graduate school forward effectively and efficiently.    The redesigned products are 
based on a three tiered model (see attachment 1).    
T


Dear Members of the Board,  
 
Thank you for taking the time to review this important update as we prepare for the 
graduate school board meeting.  We have been in the thick of the strategic 
planning process now for one week.  We have had vigorous debate and rich input 
on Moodle and through e-mail.  We have heard from the staff and faculty 
regarding the Mission Statement, the Values, and the Goals of the School.   
 
The good news is that there is general agreement and great enthusiasm about the 
direction we are taking.  That direction includes redefining our educational 
products and target students, and establishing a clear plan for moving the 
graduate school forward effectively and efficiently.    The redesigned products are 
based on a three tiered model (see attachment 1).    
T , which will remain our main focus, is the Masters Program.  This tier 


 
 


ond tier


clearly targets professionals working in development and conservation who need 
or desire training that will build their leadership skills and strengthen their capacity
to design, implement, and evaluate community driven programs and projects in the
field.    
The sec  is the certificate program model.  This tier also targets 
rofessionals working in development, but whose needs are more targeted and 


te School 
nt 


 to 
rks 


h of 


n of the 


p
whose time is more restricted.  For these certificate trainings the Gradua
will either contract with or partner with development organizations and governme
agencies to design programs that target the specific needs of the client.  We are 
currently working on a partnership with PLAN USA for exactly this sort of 
program.  The Graduate School will implement these trainings and provide 
assessment of learning outcomes to the partner organizations.  In addition
teaching and strengthening skills, the programs are designed to build netwo
among NGOs, governments, and communities by including students from eac
these sectors concurrently in the training programs.  Students who show 
exceptional abilities in these trainings could be targeted as recruits for the Masters 
Program, with partial credit toward the degree being awarded in recognitio
certificate training.   
The third tier is the workshop model and targets grassroots community based 
development and co
c
We will identify funders and write the proposals.  Future Generations Graduate
School will provide the expertise and help to facilitate implementation.  For this
Graduate School benefit in two ways.  First, we will receive 15% overhead for out 
design and facilitation efforts.  Second, and of perhaps more importance, these 
field projects will help to inform the teaching in the Masters Program.  We will have 
constant, real world input to use in curriculum development, as well as sites to use
as examples and field areas for residentials and practicum projects.  


nservation work.  We will partner with small, local NGOs, 
ommunities, and individuals to develop workshops targeting their specific needs.  


 
 the 
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ndraising, 
nd accreditation.  These concerns are primarily due to the perception that moving 


k 
 ask for your help in the next phase of the 


rocess.  


 
of candidates.  We have received close to 90 email inquiries from 


ighteen countries.  Each inquiry is followed up by email and most receive 


 did 


le 


t in 
n 


evelopment Team has been working hard to identify 
oncrete leads for proposals.  We feel very confident that with our refined Masters 


, 


f 
 drew on the recommendations of the HLC accreditation teem, Mike 


echlin’s strategic plan for the Self Study, and Dan Wessner’s notes and work 


ng 


 
While I am very pleased to see the enthusiasm about the direction for the School I 
am also hearing a consistent set of concerns regarding recruitment, fu
a
forward on the second and third tier of the teaching model will distract us from our 
three primary tasks.  This concern reinforces the need for a clear plan for the 
Graduate School:  With a clear set of marching orders, we can assess our 
progress toward our goals and know concretely when we are on track and when 
we need to make adjustments.  
 
To address these concerns directly let me first bringing you up to date on the wor
we have been doing and second
p
 
Recruitment:  Our recruitment officer has been very active in outreach and
cultivation 
e
application packets.  To date we have two applications and four pending 
applications.  The deadline for application is March, and in the past applicants
not get their paperwork in much before the deadline.  Outreach has included 
targeted distribution of application packets in India, Guyana, and at multip
professional conferences and meetings in the US, Vietnam, India, Peru, and 
Afghanistan.  Marketing materials have been mailed to over 650 people and 
institutions, including Legislators, Senators and community development 
organizations.  An additional 130 individuals who previously expressed interes
the program or initiated applications but didn’t complete the process have bee
contacted through mailings.   
 
Funding:  We have developed a fund raising strategy (see attachment 2) that 
extends through 2011.  The D
c
Degree we will be able to target donors who are interested in funding leadership 
training in development and conservation for students from the developing world.  
Our proposals will be very strong and targeted to the areas of specific interests to 
the funders. To date we have a dozen foundations we are currently in contact with
and another eight that are pending (see attachment 3).  As soon as we have the 
agreement and support of the board on the strategic plan, we will very quickly be 
submitting proposals for scholarships, residential expenses, and operational 
funding.   
 
Accreditation:  In July we developed a work plan for the execution of the Sel
Study.  We
R
plan written up after the June Adirondack meeting.  We have broken the work 
down into specific tasks, and those tasks have been assigned and are being 
tracked.  The bulk of the tasks have been completed and we have been compili
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pecific leads to organizations and individuals who would potentially be interested 
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on that 
eed to build leadership and management capacity in their workforce.  


agement 


  This will be 


evidence for demonstrating satisfaction of the five criteria.  We are very close t
the point were the individual chapters can be completed and Daniel will be ab
compile the final document.  
 
We are at a point now were we need to move from the more philosophical to the 
concrete.  To move forward w
s
in enrolling in the Masters Program, providing candidates for the Masters Program
from within their organization or network, or providing scholarship funding for 
students in the Program.  To that end I am requesting your help.  We need each of 
the Board Members to provide us with four leads.   First we need two strong 
leads to organizations or networks that could provide qualified candidate
for the Masters Program.  Second, we need two strong leads to organizations 
that would be interested in funding leadership training for students.  
 
 When thinking about possible leads, please focus on two categories:  
1- Organizations working in community development and conservati
n
2- Organizations that are interested in funding leadership and man
training for individuals and organizations working in community 
development and conservation in the developing world.  
I would like to thank you all in advance for the leads you provide.   The curriculum 
for Class IV is being redesigned to better address the Leadership and 
Management needs for community change and conservation.
reflected in a draft strategic plan for review before the board meeting.   
 
Best regards  
Pierre-Marie 
 
Pierre-Marie Metangmo, MD, MBA, MPH 
Dean  
Graduate School 
FutureGenerations 
North Mountain,  
Franklin, WV 26807 
ph. 304-358-2000 
mail: pierre-marie@future.org 
web: www.future.org 
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Introduction 
 
The profile of the ideal student for the Graduate School is evolving.  The Graduate School currently 
offers only a Masters Degree.  However, ideas are being considered about offering certificate programs 
and workshops to expand our educational impact, to better meet the needs of the countries within which 
we are working, and to facilitate partnerships with other development organizations.  This paper offers 
for further discussion a three tiered approach to better matching our Graduate School program to the 
needs of our student constituency. 


The original Future Generations Graduate School student profile was loosely defined.  The 
characteristics of the ideal candidate included: 


• A commitment to community-based development 
• Current employment by an NGO or Governmental organization engaged in community 


development work 
• English language proficiency 
• A university degree 


The terms currently used in discussion and in recruitment materials include: 


• Change agent 
• Scholar practitioner 
• Community leader 
• Community facilitation 
• Community member 
• Community-based practitioner 


To quote from a 2007 letter to the Graduate School Board: 


“We select candidates for their commitment to local empowerment and their potential to scale up local 
programs.  To nurture, sustain, and grow positive community change, we offer highly qualified 
instruction, a class of community leaders from many cultures, and tools for effective community 
change.” 


We often hear the comment: 


“We are not enrolling students, we are enrolling communities.”  


Now, with the experience of training two and a half Masters degree cohorts, we have a much better 
understanding of the constituency we are serving and a clearer idea of the profile of the students we need 
to be reaching. 
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A Tiered Model 
The original characteristics of the Future Generations student profile describe an individual who is both 
a grassroots, community-based worker who is living and working in their community, and a college 
educated employee leading or managing programs in an NGO or Government organization.  Who is an 
example of this individual?  Are we training front line workers or Medical Doctors?  The fact is there is 
a need for both.  Instead of trying to develop a “one size fits all” program, we have developed a tiered 
student profile model (Appendix 1). 


The Masters in Applied Community Change and Conservation 


The Need:  
The success of any program or organization in implementation of their goals is based on good program 
design and capable personnel.  Two major challenges to sustaining and building successful programs 
and projects are transition of leadership and expanding leadership.  When an effective leader or manager 
moves on, there needs to be qualified, capable individuals available to assume the leadership role.  
Attention to staff succession is critical for developing depth in leadership capacity, and therefore 
stability, in organizations.  Once success and stability are achieved, there remains the need to replicate 
success, requiring personnel who are trained and experienced in order to implement successful programs 
in new locations. 


Future Generations designed its Masters of Arts in Applied Community Change and Conservation to 
simultaneously address the challenges of leadership transition and expansion, while actively engaging 
students and communities in strengthening development programs.  


The first tier:  


Candidates for our Masters Degree are intended to be mid-level, academically trained professionals, 
proficient in English language and writing skills, experienced in development work, and currently 
employed by an NGO, government, or other institution.  This tier of candidate is or has the potential to 
be a leader or manager in their field.   


This student will benefit from training and experience in: 


• History and theory of community development conservation 
• Different models and approaches to community development and conservation 
• Networking and partnering with other workers and organizations 
• Evaluation methodology 
• Program management  
• Program design  
• Program implementation 
• Leadership and management in a Government and NGO setting 
• Interdisciplinary and cross-cultural awareness and competency 
• Communication, networking, and dissemination of information 
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The Masters program should be presented not only to individuals who may be interested in their own 
education, but also to organizations that are interested in expanding and deepening the managerial and 
leadership capacity of human resources in the development community.  These include local and 
international NGOs, Universities, Governments, and Foundations interested in funding leadership 
training. Graduates of the Masters Program will become high level managers in development and 
conservation.  They will be working for NGOs, Foundations and Governments as Program Unit 
Managers, Area Directors, Country Directors, and Executive Directors. 


Certificate Programs 


The Need: 


This training targets what we have been calling “frontline” workers in development.  Organizations with 
field programs face the challenge of finding and keeping qualified personnel.  New personnel need to be 
trained, and current staff need to have their skills updated and expanded to meet changing demands.  
These programs can be designed to deliver targeted training quickly, cost effectively, and with minimal 
disruption to on-going work. 


The second tier: 


Future Generations is already partnering with PLAN, one of the world’s largest community development 
organizations, to develop training programs that target the specific needs of mid-level program workers 
in country.  This model is need-driven and can be adapted to a very wide range of specific program 
needs.   


These programs would be shorter, perhaps one year or six months, and based on a module template 
which includes blended learning and short locally-based residentials.  They would be developed in 
partnership with client organizations or consortia to address specific needs.  They would be designed to 
train students currently working directly with the general population of the community.  Students may 
have some academic training, or they may not.   


This student will benefit from training and experience in: 


• Networking and partnering with other workers and organizations 
• Targeted skill sets needed for their specific job 
• Evaluation methodology 
• Priority setting 
• Program design and implementation 
• Interdisciplinary and cross-cultural awareness and competency appropriate to their communities 


These Certificate programs should be presented to Government Ministries, local and international 
NGOs, schools, and Foundations interested in funding capacity building in development workers.  These 
training programs represent a highly efficient and cost effective means of focusing on specific needs and 
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skill sets.  Examples of target students for these programs could be clinic workers, agricultural extension 
agents, park wardens, teachers, etc.  The strongest students from these programs could also be recruited 
as candidates for the Masters Degree. 


Workshops 


The Need: 


Small local NGOs, community organizations, and social entrepreneurs are often acutely aware of the 
needs of their communities, but lack the skills or capacity to develop specific responses to these needs 
and then to write and submit grants for funding.  The Graduate School can partner with these 
organizations and individuals to develop programs and grants in which Future Generations is named as 
the technical consultant.   


The third tier  


These workshops would be developed in partnership with communities and with organizations doing 
community outreach who can help identify the need for capacity building and organizational facilitation.  
These workshops are intended to meet the grassroots needs of the community.  Individual students may 
or may not have experience in development or conservation.  They may or may not speak English or be 
literate.  They may or may not have ever left their village.  These workshops would target some of the 
students in tier two, but they would also include potential or current community leaders, health workers, 
teachers, business owners, farmers, etc.   


These workshops could focus on specific skills and on SEED-SCALE methodology for implementation 
with-in the target community.  


Summary 


The Future Generations mission statement asserts that we “teach(es) and enable(s) a process for 
equitable community change…we provide training and higher education …” (emphasis mine).  This 
tiered model serves that mission statement.  By working with a model that addresses the needs of our 
constituents at multiple levels, we are better able to address the goal of equity.  By offering both training 
and higher education, we are able to offer programs that will have a clear potential for positive impact 
for our students, their parent organizations and communities.  We want our students to see and feel 
confident about how this training will help them in their work, their lives, and their careers.  This 
structure offers an alternative model for developing educational products that truly meet the needs of the 
full spectrum the development community, from the grassroots to the Executive Director. 
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Appendix 1: Description of tiered model 
 
WHO are we serving and HOW? 


1.   WHO:  There are at least three levels of students we should be targeting- 
 Midlevel development professionals: 
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 Academically trained 
 May have advanced degree 
 Already working in development with substantial experience 
 Responsible for management and development of personnel and 
programs 


 Frontline development workers: these fall in to several sub-
categories- 


 All have extensive experience and are employed in development 
 Some manage people and programs 
 Some have academic training 
 Some are direct facilitators in communities 


Masters 


  Workshop 


Certificate 


 Community workers; 
 May or may not be literate 
 May or may not  speak English 
 May or may not be able to travel 
 
 


2. HOW:  What educational model best serves them?  
 Potential Masters Students include: 


 Midlevel development workers 
 Front line development workers with academic training 


 Potential Students for Certificate Programs and workshops include: 
 Frontline development workers 
 Community workers 
 


 





