Minutes of the Meeting of the Board of Trustees of Future Generations




December 1, 2001   Washington, DC

Trustees Present: Chris Cluett, Wade Davis, Peter Ide, Flora MacDonald, Michael Stranahan, Daniel Taylor-Ide

The agenda was adopted.

The minutes of the last meeting (April 28, 2001 in Franklin, WV) were adopted.

Discussion of old business included a report on the Auction, which has been postponed indefinitely, and a review of FG’s financial status.  The President emphasized the need for aggressive fundraising efforts and noted two promising prospects. After a brief discussion of two apparent deficiencies in the Audit document a motion was introduced by Flora to accept the audit. Seconded by Wade.

The President’s report addressed in order each of the following programs. Trustees were invited to query the President on all points. A lively discussion took place, which lasted until the meeting was adjoined for lunch.

1) Global Action: Co-publication of Just and Lasting Change, Website, Global Case Studies, Voices

2) China Program: QNNP, Pendaba, Huts, Four Great Rivers, Lhasa Wetlands, Changtang, All-Tibet Conservation Strategy

3) India Program: Arunachal Community Development, Arunachal Conservation, Uttaranchal, India Conservation Initiative

4) Peru Program: Future Generations Peru, CLAS

Discussion of Proposal for Training:

The President introduced a proposal for establishing an accredited academic training program designed and implemented by Future Generations, with the intention of producing graduates with advanced degrees who would then, at least in certain cases, find positions with Future Generations programs. The President emphasized the critical need to staff Future Generations programs with individuals trained in out methodology. He also stressed the importance of that methodology as a new paradigm for development work. With anticipated publicity coming out of the upcoming publication of Just and Lasting Change, the meeting in Johannesburg, and media, the President suggested that Future Generations might well soon have new opportunities and new demands. Preliminary discussions it was noted have occurred with Marshall College in West Virginia.

Trustees expressed a number of concerns. Chris questioned whether a degree granting program emphasizing a single focus- the Future Generations model- would be acceptable. Flora and Wade were concerned about the implications for the future of Future Generations. Flora stressed the time and effort required establishing and administering an academic program; Wade expressed concern that with the President focused on this new start up venture, there would be no one to oversee the current projects and the critical fund raising initiatives. Peter questioned whether it would be necessary for the President to devote all of his time to the training program. This prompted a lengthy discussion of how the management structure of Future Generations might be reconfigured. The President suggested that if the decision were made to go ahead with the academic program, it would imply a very large commitment of his time, and would in fact become at least for the short term his primary endeavor. None of the trustees questioned the utility and importance of a training effort. But all, including the President, expressed concerns about the implications vis a vis other aspects of Future Generations mission. With these issues in mind the following motion was proposed:

Motion: Recognizing the desire and need to develop a long term training program, the board authorizes an additional expenditure of $150,000.00 to develop a detailed strategy paper and to initiate a series of experimental training modules. The strategy paper shall address the following issues:

a) organization structure, staffing options, chain of command

b) implications for long and short term funding requirements, annual budgets, potential sources, time allocation of pertinent staff.

c) Risks to operational side of FG.
Moved: Flora

Second: Mike

Motion: The Tibet Conservation Training Center to be renamed the All Tibet Conservation Training Center.

Moved: Peter

Second: Flora

The discussion turned to Nepal and the decision was made to let the minutes reflect the sense of the board that Nepal represents a good opportunity for Future Generations, and given donor interest and the credentials of the potential administrative team, the President should explore the possibility, taking note of inherent risks, in creating Future Generations Nepal.

The discussion turned to Afghanistan. The President offered an insightful overview of the current situation, stressing the remarkable contacts that Future Generations has in country. Flora noted a number of contacts that she had met, and the sense was that while it might be premature to move into a full fledged program, we would be remiss not to explore the possibilities of playing a positive role in the anticipated reconstruction of Afghanistan.

Motion: the Board authorizes the President to use at his discretion the $50,000 provided by the Mulago Foundation for Afghan support. If other funds materialize specifically earmarked for Afghanistan, the President should be free to employ them as well for Afghan support. 

Moved: Wade

Second: Flora

Board Business

Motion: to reappoint Flora MacDonald and Peter Ide to additional 3-year terms beginning December 2, 2001

Moved: Wade

Second: Chris

Motion: to invite Sal Werner to join the board.

Moved: Mike

Second: Flora

The President introduced the names of several prospective trustees. Chris suggested that it might be better to have each of the current trustees submit a couple of names for board consideration. Let the minutes suggest that it be agreed that each trustee shall endeavor to submit two names to the President by January 1, 2001.

Motion: that Flora MacDonald be elected by acclamation as Chair of the Board of Trustees of Future Generations.

Moved : Peter

Second: Wade

Future Meetings: 

A Teleconference has been scheduled for February 28 at noon EST.

Board Meeting, April 27, 2001 at the Future Generations headquarters in Franklin, West Virginia.

