FUTURE GENERATIONS GRADUATE SCHOOL:

 BLUEPRINTING FOR GROWTH

Dr. Thomas S. Acker, S. J. (Dean)
Historical Context:
The state of Virginia incorporated Future Generations in 1992 as a charitable non-profit organization.  Future Generations’ mission statement read:  “Identify and inform others of examples that enhance an enduring earth, and incubate demonstration projects that promote the: learning of peoples; regeneration of the environment and the improvement of human welfare.”  The organization chose strategies of research and training to improve human and environmental conditions in four countries.  These initiatives grew into an institutional-wide interest in extending innovations in development and conservation through formal academic training.
Accordingly, the state of West Virginia Higher Education Policy Commission, upon request, gave preliminary authorization to Future Generations to grant a Master’s Degree by letter of April 24, 2003.  A condition was to move toward accreditation by the North Central Association (NCA).  The state of West Virginia incorporated Future Generations Graduate School January 3, 2008, and NCA granted initial candidacy January 28, 2008.  NCA will make a second site visit based upon a second self study in October, 2009.

A new mission statement was fashioned for both Future Generations, Inc., and The Future Generations Graduate School.  The core of the new mission statement, approved through a series of meetings in 2003, 2004, and 2005, states: “Future Generations teaches and enables a process for equitable community change that integrates environmental conservation with development….”  Both organizations operate under the same mission statement.  The Graduate School training record to date is:




 Matriculated                                Graduated
 

                                            Date        # of Students                Date        # of Students
 

                    Class I               1/03             17                           10/05
       8
 

                    Class 2              1/06             18                           10/07
     11
  

                    Class 3              9/07              16                          10/09                 9 (projected)
The mission of the two organizations is achieved through three reinforcing strategies: teaching, learning/research, and practical community application.   The three points of this triangle oscillate information along the communication lines of the triangle that further stimulate the growth of each element.   This describes one understanding of blended learning.
There were two principle reasons why Future Generations, Inc. and the Graduate School became two separate legal institutions yet remain joined by a single mission.  It was felt that a self-contained graduate school would enhance focus around the educational purpose; in addition, it was recognized that a graduate school status would enhance opportunities to raise money in the light of United States regulations.  However, both organizations inform, support, and labor with each other toward the same objectives.  They seek a global shift in development practice that promotes more effective partnerships between communities, governments, and organizations to achieve community change and conservation.  

Many organizations have quite similar objectives.  For instance, the School of International Training (SIT Graduate Institute) in Vermont describes itself as “preparing generations of global citizens to address the world’s most critical challenges.”  Building on its experiential education model, SIT presents learning at the nexus of theory and practice.  

The University of Sussex in England offers an Applied Social Change and Development Degree.  Reading University in the U.K. has had a Master in Community Development for 25 years.  Brandeis University, outside Boston, delivers an MA similar to ours.  Most programs require a year of residency at their university.  It will be important for Future Generations to consider these and other similar institutions for the purpose of our own learning and also to consider associations or cooperative efforts.  

Current Status of the Graduate Program:    
Successes:  Our current graduate program to date has shown the following successes.  Future Generations Graduate School pioneered a model for blended and community-based learning and refined it over three cohorts.  The school has graduated two classes representing 19 students.  Some students have individually achieved significant successes in their own communities.  The Graduate School has received authorization to grant degrees from the state of West Virginia.  The Graduate School is legally and financially separate from Future Generations, Inc.  The Graduate School is preparing the self-study for the second NCA visitation.  The model developed by the Graduate School has been picked up by several organizations and educational institutions, both in the United States and elsewhere.  The model has allowed some students to overcome incredible obstacles to attain a valid graduate education based on their own community.  
Challenges:  The challenges in the current Master’s Degree Program involve limited processes for insuring uniform high standards of student learning, too small a donor base for financial stability, high costs for students (especially those we most need to serve), unclear relationship between Future Generations and its Graduate School, limited students to achieve the lofty goals of the mission, and difficulties of engaging in interactive learning and teaching with such a widely diverse student body, many of whom are in remote places.  Our target group, community change practitioners, by definition, has limited resources to pay for an expensive education, often do not have the luxury of rigorous undergraduate training including English, and generally live in remote areas with poor internet connectivity.  
The fundamental challenge for the Future Generations Graduate School is maintaining an adequate number of students.  No matter how good a school’s reputation, no matter how prestigious the teachers, no matter how creative the curriculum, if student numbers are low, viability comes into question.  Few students means higher administrative costs per student, difficulties in maintaining quality faculty, inability to fulfill mission, and often major challenges of esprit de corps among the students and the staff.  Our retention rate is fair and needs to improve.

Short Term Goals:  June 1, 2009-June 30, 2011
A.  Recruiting Students with Tuition Support:  The fundamental challenge for the Future Generations Graduate School is maintaining an adequate number of paying students.  This requires a fundraising strategy for less financially privileged students.  The current strategy is to seek tuition support from the communities, foundations, or governments that enroll their most promising staff and leaders.  To date, this approach has been problematic.  For international non-government organizations, even those such as CARE, Save the Children, World Relief, and Conservation International, the program is too costly of an investment for one person.  We need to recast our fundraising efforts and perhaps make some adaptation to the students we recruit.  This must be done without losing the focus of the primary mission of the Graduate School.  
B.  Improving Curriculum and Ensuring Learning Outcomes:  The trustees of the Graduate School, as well as the staff, have a strong belief in the model and pedagogy of the school.  While the current delivery of courses has had many successes, it is important that the staff, faculty, and students carefully review ways of improving the curriculum and delivery.  This is especially true in the online interactive communication structures that are used and the limited face-to-face interaction between faculty and students.  Some important lessons can be learned by inquiring how other similar organizations operate with similar challenges.  
We have learned through extensive discussions with international fundraisers and other organizations, the need to carefully review the curriculum and learning outcomes with an emphasis on developing practical skills, management and personnel training, marketing, grant writing, and the fundamentals of economics.  Our curriculum requires burnishing or at least adaptation depending on fundraisers who may support a large segment of our class. 

Accordingly, the following seven items are the short term goals.  These goals work to create stabilization and enhancement by growth.  
KEY OBJECTIVES
1. Obtain North Central accreditation as quickly as possible.

2. Enroll Class IV with 20 students by January 1, 2010, with a minimum of $300,000 to support year one.

3. Enroll Class V by September 1, 2010, with a minimum of $600,000 to support first year.

4. Contribute 25% of Graduate School expenditures for calendar year 2010 to Future Generations, Inc. to cover North Mountain overhead expenses.

5. Improve and assess the interactive and other communication structures in the triangle of teaching, learning/research, and community action.

6. Identify the most important key players in other organizations, learn from them, and probe the possibility of partnerships.  

7. Review and sharpen curriculum—adapt to Regional Programs and address short-term faculty needs.

Long Term Goals:  July 1, 2011 – June 30, 2014

There is a basic point of wisdom that can be expressed as follows:  “You do not marry because you cannot live alone, but you marry because together one plus one can equal three or four or five.”   With a bit of a twist, this is called Seed-Scale, Future Generations process for community change.  

The first two years of this plan seek to obtain stability and consolidate our position as an important player in global development practice.  The following three years should address creative growth in student numbers and quality of our program, assess the impact of students who have graduated, determine if our program is cost effective in results, and consider new models that could be more effective.  In this respect, the initial work identifying organizations or partners that have similarity should be extended to actually forming strategic alliances or partnerships if they can further our mission.  

An important element of the Future Generations model is that we utilize peoples’ energy more than dollars.  In the actual pursuance of development practices, this reduces the cost by 75%.  However, that still requires the 25%, and this cost is often borne by the Masters Program.  It will always be important for Future Generations to witness trends in the global scene that are attracting dollars from governments and foundations, and then to tap into these for support without changing our fundamental goals. 
Let me present one clear example.  Future Generations has been asked to look at the drug and alcohol problems affecting West Virginia.  It is easy to extend this concept to the whole Appalachian region of which West Virginia is the only state entirely within that region.  By considering our model of women’s empowerment and community development, we can focus an entire graduate school class on drug and alcohol problems, and through this single issue, as a starting point, use our educational courses on community development to bring about cultural and social change.  
KEY OBJECTIVES
1. Review and repeat proven successful funding efforts and consider new strategies in this area.

2. Develop official indirect cost rate with U. S. Department of Health & Human Services as a way of determining support for administration.

3. Develop an active alumni network

4. Establish links with research organization/funders to tap funds for applied research.

5. Establish alliances with appropriate schools for program, teaching, and public relations support. 

6. Create a next model for global development.

7. Continually evaluate each graduation class to identify improvement areas of M.A. program.

Strategy to Achieve our Goals

Both Future Generations and the Future Generations Graduate School have the same purpose:  They seek a global shift in development practice that promotes more effective partnerships between communities, governments, and organizations to achieve community change and conservation.  The initiation of the Graduate School was seen as an effective instrument to further this goal.  Consider the Graduate School as a tool box with a particular shape – a pedagogy.  The characteristics of this pedagogy are listed in a recent brochure of the Graduate School.  We all believe in the pedagogy even as we stand ready to further improve it.  

The Graduate School developed two specific tools, a Masters Degree program and a Research Program. The Masters Degree program took a particular shape.  It is international in two ways:  it has students from many nations in each class and the teaching residentials take place in different nations.  Furthermore, the program requires English as the medium of communication. This particular instrument has proven successful but costly and difficult to sustain.  We need to consider more delivery tools that will maintain the pedagogy and focus on ultimate purpose.  I present three formats.

1. International Program (this is the program we now run)

2. Regional Program (focuses on one region or sector, either themed or general)

3. Special Purpose Program (smaller units of current program)
The Regional Program offers us the significant opportunity for growth of mission and purpose, expansion to global significance, and financial viability and security. 

The concept is relatively simple. We approach one source or a few sources to support an entire class.  The class has a homogeneity of locality, purpose, and culture.  The class need not be taught in English but rather adapted to the prevailing language of the group. We would hire teachers to fit the needs of the class and place.  Residentials might still move the group to places outside the locality, but the Practicum would remain focused on the communities of the students.  The class may begin with a theme, but as the studies develop, they incorporate the wide subject matter of the Master’s Program.  The courses would not need to change, but simply be adapted by the teacher to the nature of the class.  

Allow me to give some examples:

l) Future Generations Graduate School has applied to the Federal Government for $3.6 million to initiate a program dealing with drug and alcohol problems in West Virginia (Appalachian Region) that would use the pedagogy of the international classes for the purpose of changing the culture of drugs and alcohol in West Virginia.
2) Haiti is an embarrassment to the United States.  Here is the poorest nation on our doorstep and it continues to struggle even with many organizations pouring money into it – top down approach.  USAID will spend $245 million this year.  We should break into this situation using our bottom-up approach.  We would hire teachers to do this and teach it in Creole or French. 

3) Foundations may find it valuable to have one of their up and coming grantees train with us. Students would do a practicum relative to their own Foundation.  We would gather 20 Foundations in a class and this would cross-fertilize these Foundations.   

These examples can be multiplied.  The value is that one goes to one organization or consortium to support a whole class. We would hire more faculty and thus expand our base.  Our mission is better fulfilled because we increase our student number, our examples of success, and our global outreach.   

We should also be open to giving only part of our Master’s Program. Credit can be given for each course.   We can pare the program to very specific needs that do not require a degree.  We can also give seminars but in all cases we need to be focused on goal, our pedagogy, and financial viability.  It is important to look at our current program, realize what is basic to it, but not limit ourselves to one specific tool (e.g. mixed international or the medium of the English language).  In no way would we abandon our International Master’s Program but it is possible we would find the dollars to continue it more easily from the income of the regional programs.  

Sources for Regional Class full support and their contact.  These funding opportunities of $1 million or more may require a Special Purpose Program.

1. Gates Foundation – Chris Cluett

2. Haiti – Tom Acker, S. J. -- – Henry Perry

3. World Bank – Daniel Taylor

4. Afghanistan – Aziz Hakimi, Luke Taylor

5. West Virginia Federal Delegation – Tom Acker, S. J.

6. W. Va. National Guard – Tom Acker, S. J.

7. Liberia/President Ellen Johnson Sirleaf – Pat Rosenfield, Tom Acker, S. J. 

*Additional two contacts to better insure one positive result

Sources for an International Class require funding for one or several students at a time.  We require 20 students averaging $15,000 per student/year.

1. World Vision – Vic Arrington

2. Mercy Corps – Vic Arrington

3. Save the Children – Vic Arrington

4. Synergos

5. IFC

6. Peru – Extractive Industries

7. West Virginia – Friends of Coal – Tom Acker, S. J.

8. BRAC – Bangladesh Rural Advancement Committee – Henry Perry, M. D., Faruque Ahmed
9. Guyana – Jason Calder

10. Prince Albert Foundation – Casey Mallinckrodt

11. Caritas – Tom Acker, S. J.

12. Currently six applicants can each pay $9,000 toward tuition

13. Each trustee of Future Generations and Future Generations Graduate School seek one $15,000 to $20,000 scholarship for Class IV







Thomas S. Acker, S. J.







April 28, 2009

INTERNATIONAL CLASS IV – BUDGET

Regardless of class size, we must have $300,000 to begin International Class IV.  This averages $15,000/student for a class of 20 students.

Revenue:

  $300,000

Expenditures

1. Teachers – six courses


$  30,000

2. Practicum Advisors ($1,000 per advisee)
$  20,000

3. Two residentials



$120,000

4. Travel





$  25,000

5. Supplies




$  10,000

6. Contingency




$  20,000

7. Overhead to North Mountain (25%)

$  75,000





Total

$300,000
-------------------------------------------------------------------------

REGIONAL CLASS V – BUDGET

Revenue:

     $600,000

Expenditures

1. General




 $450,000

2. Overhead to North Mountain (25%)

 $150,000





  Total

 $600,000
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