Faculty Meeting, 14-15 June 2008, Adirondack State Park



General Considerations:   Recommended that Pierre-Marie Metangmo, Dean of the Graduate School, serve as Self Study and Accreditation Coordinator.  PMM to appoint a team, comprised largely of colleagues who gave shape to the accreditation process the last two years.  However, as Mike Rechlin served as Self Study and Accreditation Coordinator in 2006-2007, he is not available to work in this capacity presently.  Moreover, Dan Wessner – author of criterion 3 materials – is only available on n independent contractor basis.

Matrix of Needs and Responsibilities:  The following matrix differentiates assurance and advancement sections from the 13 December 2007 HLC Final Team Report.  While prioritizing the former over the latter, this Faculty Meeting reached consensus that Graduate School institution-building requires implementation, monitoring, evaluation, and normative shifts regarding all aspects of the 2007 Final Team Report.  

	ASSURANCE SECTION

	Criterion #
	HLC requirement
	Institutional action
	Personnel
	Timing

	Eligibility

Requirements
	4. FG NGO and GS are urged to separate

5. Need systematic review by faculty and students

7. Access to online library

8. Financial capacity, including separate budgets for NGO and GS

12. GS planning to include concrete steps and costs re accreditation
	4. Differentiate detailed and monitored GS budget and timesheets; establish and develop distinct GS Board; separate the legal/financial identity of both institutions – the NGO and GS

5. Registrar distributes end-of-term transcripts after students return course evaluations, which may be conducted online or at end of each residential; Dean consults with faculty members after evaluations are collated; registrar keeps file of student and dean’s evaluations; registrar records end-of-term faculty and student meetings that evaluate the residentials, courses, and progress of the Master’s experience:

   a. Dean to lead several (at least quarterly) virtual and face-to-face faculty meetings and annual Faculty College (typically in May or June)
   b. Core faculty meeting regularly with Dean – online and directly

   c. Document the above in spades ( monitoring and evaluation

7. Hire cybrary consultant and instructor (for Term II); explore inter-institutional ties between FG and other graduate schools for online library and cybrary access:

   a. Class Three students enjoy EMU library/cybrary access for Term II plus six months, ensuring ample resources for Practicum research and literature review

   b. Class Three students receive instruction from Barbie Keiser re online resources and search strategies, as well as guided Practicum instruction from PMM and DW

8. Dean establishes GS budget in consultation with faculty members, GS staff, CPA, and President; Dean collaborates with President to develop near, medium, and long-term funding plans for GS sustainability 

12. Dean coordinates, appoints, and directs Self Study team, and oversees the institutional “special emphasis” of blended learning (Board mandate); Dean to build relationship with Karen Solomon, our HLC liaison
	4. PMM

5. CH, PMM

7. DW, PMM, Board, EMU, BK

8. PMM, DT, SG

12. PMM, DW, Board
	 

	One: Mission
	Demonstrate convincingly that the FG GS and NGO are separate entities – legally and financially, and in terms of leadership and job responsibilities
	• Separate and distinct bylaws, budget, Board composition, timesheets, reporting mechanisms, monitoring and evaluation, and strategic planning

• Dean to be added as signatory on budgetary items/checks
	PMM, DT, CH, Board
	

	Two: Preparing for the future
	Demonstrate enhanced recruitment and retention of students
	• The “Partnership in Applied Higher Education: Cooperative Learning and Human Resource Development” concept paper proposes that the Dean pursue IO, INGO, and graduate school partnerships as a strategy for building the next three classes of the Graduate School.  Within one year, there is to be one signed partnership agreement with such an entity; within two years, two agreements; within three years, three agreements
• Enroll students with the full support of communities at earlier stage, allowing for the development of requisite graduate-level language skills and understanding between FG and the students’ communities

• Revisit the framework and implementation of the Mentorship Program to enhance the students’ local learning and applied research

• Hire cybrarian/mentor for online resources and database exploration
	PMM, LS, DW, BK, TH, DT
	• 31/07/08
• 01/02/08

• 15/09/08

• 15/09/08

	Three: Effective 

learning and teaching
	Need more formal review of courses and simplify the learning objectives matrix
	• Regularize prompt evaluation of courses at the end of each term through both direct and online Course Evaluation forms (once submitted by students, then transcripts are released); more critically, leave sufficient time and space near the end of each residential for an informal student colloquium in which they voice any ideas, suggestions, and critiques; set up an automatic computer correlation of student evaluations and stats
• Regularize deconal-faculty review of courses and blended learning effectiveness
• Research and publish on blended learning, setting forth its distinctives and FG’s action research on this pedagogy

• Simplify the learning objectives matrix and institutionalize syllabus and professorial reference to each learning objective

• Study correlates of learning objectives and blended learning pedagogy
	PMM, DW, CH, Damian, core and adjunct faculty
	• 24/06/08
• 15/08/08
• 29/02/09
• 15/08/08

	Four: Knowledge 
application
	Library and cybrary planning
	• Include cybrarian coordination, instruction, and follow-up with Class Three’s Term II and Practicum learning
• Solicit cybrarian recommendations 

• “Partnership in Applied Higher Education” template for inter-institutional reciprocity – library, cybrary, and applied mud-on-the-boots learning and research opportunities; include learning on these topics in next Faculty College
• Board explores and helps raise funds/contacts for library/cybrary access
	BK, PMM, DW, Board
	• 20/06/08
• 15/09/08

• 15/09/08

	Five: Engaging 

community
	Demonstrate how FG serves constituents: communities and students, alike
	• LeeAnn, as did Judith, to communicate with applicants’ communities in drive to “enroll students with significant support from communities”; identify the distinctive attributes of “agents of change” and variables for determining the degree to which this agency is enhanced by this program
• Develop “Partnership in Applied Higher Education” for inter-institutional work with graduate schools, NGOs, INGOs, and IOs

• Research effectiveness of community service as a result of FG Master’s students’ coursework, research, and applied Practicum

• Revisit the framework and implementation of the Mentorship

• Research post-graduation steps and “success” of Master’s graduates; define this understanding of success!
	LS, PMM, CH, DW
	

	ADVANCEMENT SECTION

	Topic #
	HLC recommendation
	Institutional action
	Personnel
	Timing

	One
Governance
	• Academic Affairs and Student Affairs – committee and office responsibilities, as well as discernment of student representation
	• Field Guide that articulates academic and student affairs
• Academic Council

• Grievance Committee

• Revisit Faculty Handbook, distinguishing the present one from the NGO “Policy and Procedure Manual”
	PMM, MR, CH, LS
	•  15/10/08
(Mike)

• 15/10/08 (LeeAnn)

	Two
Planning
	• Comprehensive strategic plans: a) near-term planning; and b) medium/longer-term planning, including student, staff, faculty, Board, community, and administrative input
	• “Partnership in Applied Higher Education” for near- and medium-term
• Recruitment of communities/100 nodes ( retention with stronger student/community support services ( reliable access to online and community-based resources, including Mentors ( strengthened blended learning implementation, action research, and enhancement

• Finance ( capital fund drive under discussion with Board

• Build capacity to work directly with Department of State for DS-2019 and SEVIS processing
	PMM, LS, DW, DT, Board
	Strategic Plan based on this document: Mike to write by 15/09/08


	Three
Assessment
	• “Accredited Schools are required to have a plan for assessment in place that provides for continuous feedback that shapes future directions …”

• Review Laura Lewis assessment ( concrete steps
	• Complete and implement assessment plan, strategy, forms, timeline, and full “feedback” loop ( assessment to be based on 15/09/08 strategic plan drafted by Mike and blended learning research/draft by Dan ( clarified learning outcomes and revision of matrix
• Review with Henry Perry the implications of Laura Lewis’ report ( concrete steps
	HP, KE, PMM, LS, CH, DW, Board, faculty
	15/11/08

	Four
Marketing, recruitment, retention, admissions
	• Identify a sustained marketing plan ( website, inter-institutional relations/reciprocity, and publications
• Develop a comprehensive recruitment plan locally and globally

• Abide by admissions criteria, “especially in the area of language skills”
	• Recruit steady flow of students as FG “enrolls communities, not individuals” through: a) “Partnership in Applied Higher Education”; b) recurring involvement from 100 Nodes of Change; and c) USAID or Peace Corps emphases
• Publish in Chronicle of Higher Education, Journal of International Education, and sector-specific peer-reviewed journals and newsletters on the concept and application of blended learning pedagogy

• Complete federally-backed loan support for North American students

• Review regularly institutional capacity to enroll, finance, and serve classes – by number, size, foci (sector, region), and complexity ( building epistemic communities and 100 Nodes of Change

• Develop a strategy for West Virginia, Virginia, and Appalachian community and student enrollment

• Complete IC3 through three levels, use with students (as needed) well in advance of entering the Master’s program, and stick to language criteria for admission and program completion – no favors are done for any student by waiving language or other admission criteria, and in turn, the students and program will benefit; HLC commends the steps taken to complete and use IC3 – need to complete the process

• Revisit the scheduling of the four terms to achieve greater efficiencies and fairness; for instance, since the U.S. visa is the most difficult one to secure, is it more sensible to begin with the U.S. residential; provide pre-U.S. residential extra learning re language, computer, cybrary, and fundamental analytical skills, even as the program emphasizes the unique mud-on-the-boots learning that is possible in India, Peru, Nepal, Tibet/Bhutan, and each applicant’s home community

• Live up to our Admissions criteria – that is, IF a student has weaker English language skills, ensure that he/she works on this language deficit before beginning this graduate program and before applying for the U.S. visa
	PMM, TH, DW, DT, Board
	

	Five
Library/cybrary
	• The “leadership of Future Generations Graduate School to pursue ASAP funding to develop, equip, and staff a library”
	• Interim measures: Barbie Keiser, Inc., EMU access (Term II plus six months), Paul Smith’s College (Term II – Adirondacks), as well as some form of library/cybrary access in India and Peru (even for demonstrations in Nepal and Tibet/Bhutan)
• Medium/longer-term development of reciprocal institutional relations through “Partnership in Applied Higher Education” and West Virginia-based leads through Senator Byrd’s office


	PMM, DT, BK, Board
	

	Six
Serving community
	• Interactive Online Learning support services
• Student handbook

• Mentorship program

• Transfer of credits

• Thesis assistance and presentation

• Distinct faculty handbook for the GS
	• Christie Hand to ensure that students receive and advance punctually in terms of online learning needs – language, computer, access, and blended learning
• Field Guide completed and distributed in Term I residential; begin revision and republication for Class Four and future recruitment

• Update continuously the website

• Revisit with broad input the advisability and practice of Mentorship Program

• As “Partnership in Applied Higher Education” takes effect, revisit whether and how transfer of credit could be done; presently, all students transfer “as a class” their graduate credits earned at EMU’s Summer Peacebuilding Institute for a specific Term II course

• Bind and display completed Master’s projects; work with some students on publication; ensure that communities receive and give attention to the students’ completed work

• Write a new Faculty Handbook, distinct from the FG NGO “Policy and Procedure Manual,” ensuring attention to faculty recruitment, qualifications, advancement, rank, tenure and length/terms of employment, salary, indemnification and insurance (particularly during the residential periods of study), evaluation, professional learning and commitments, research and travel support, and training/empowerment in use of blended learning

• Regularize deconal-faculty virtual and face-to-face meetings, particularly among the core faculty members and dean; develop faculty training and dialogue, particularly in course of annual Faculty College

• Support faculty publications and explore “little book” series pertinent to each course taught in the Master’s
	CH, LS, PMM, MR, core faculty
	

	GRADUATE SCHOOL’S OWN NOTE IN THE SELF-STUDY OF OPPORTUNITIES FOR IMPROVEMENT (1 May 2007)

	1. Be focused and consistent in presenting mission of Graduate School to the public
2. Draft completely new Faculty Handbook separate from the NGO’s Policy and Procedure Manual
3. New Field Guide – in lieu of Course Catalog and Student Handbook – in hands of students; second edition to be printed for Class Four
4. Strategic Plan and subsequent Assessment Plan to be followed by a “goals mapping exercise” for all staff, faculty, and administrator participation
5. Hire Director of Research and Evaluation
6. Seek greater diversity in faculty, staff, and Board membership
7. Hire a Graduate School Dean
8. Enlarge Graduate School staff and ensure core faculty members’ regular (virtual and face-to-face) participation in decision-making and planning
9. Online library and cybrary capabilities and instruction
10. Comprehensive student learning outcomes assessment, resulting from Strategic Plan, Assessment Plan, and simplified matrix of student learning objectives
11. Comprehensive faculty and teaching effectiveness assessment process to be implemented by the Dean

12. Seek collaboration with associations, IO, INGOs, other graduate programs, partnering institutions, and Future Generations Country Programs; formal MOUs are in order

13. Formalize IRB and implement its procedures for vetting faculty and student research proposals

14. Establish a white paper series to disseminate Future Generations research endeavors and findings

15. Monitor and evaluate Future Generations Country Programs and their demonstrations; discern how these inform the Graduate School

16. Conduct formal evaluation from constituent communities of Master’s degree program and students’ applied learning
17. Develop mechanism to continue service and engagement with communities served by the students’ applied learning and research

18. Improve service component of the residential programming


